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The NC Region PE Guide provides guidance for leading construction projects in the region and instructions for 
administering the contract in AASHTOWare Project Construction (AWPConstruction) web-based system.  This 
construction oversight manual is used in conjunction with AASHTOWare Project Knowledge Base (AWPKB), Standard 
Specifications, and the Construction & Materials Manual (CMM).   
 

PRIOR TO CONSTRUCTION 
CONSTRUCTION CONTRACT ADMINISTRATION - SYSTEM/SOFTWARE 
AASHTOWare Project Construction 
Construction contracts for projects LET in September 2020 or later are administered in AASHTOWare Project 
Construction (AWP Construction) web-based system.  This system replaced FieldManager, FieldBook, Field Information 
Tracking FIT, CAS, Project Tracking.  Project Engineers (PEs) use this system to enter daily work reports, daily diaries, 
item quantity usage, contract change orders, generate pay estimates, etc.   
Guidance and instructions are found on the AASHTOWare Project Knowledge Base (AWPKB) information website under 
the heading Construction/How to Administer a Construction Contract.   
 
Project Engineers, Inspectors, Project Managers, Supervisors, Chiefs, Contracts Specialists, Compliance Specialists, Utility 
Coordinators, and Prime Contractor Reps are among the list of users that need AWP accounts in order to modify and 
enter project data in the application.  Accounts expire three years after activation.  Refer to AWPKB information website 
under the heading AASHTOWare Project/Account Request, Renewal, and Approval Process for more information on 
obtaining an account. 
 

Mobile Inspector Progressive Web App (PWA) 
Project Engineers and Inspectors can use Mobile Inspector Progressive Web App (PWA) to enter daily work reports on 
any mobile device.  No download required.  This web app was developed for Android, Apple and Window devices.   
Refer to AWPKB website under Contract Progress/Mobile Inspector for Mobile Inspector instructions.  
 

Tip:  Bookmark AWPKB/Construction/ How to Administer a Construction Contract for easy  
AWP Construction instructions and guidance at your fingertips!  Here’s the link: 

 https://awpkb.dot.wi.gov/Content/constr/LETContract/HowToAdminConstrContract.htm   

 
Legacy ACM Programs 
*NOTE: Construction contracts for projects LET August 2020 or earlier will continue to use the legacy Automated 

Construction Management (ACM) programs (FieldManager, FieldBook, FIT, CAS, Project Tracking).  
Refer to the NC Region PE Guide 2021 FieldManager Edition. 

 
Material Information Tracking (MIT) 
AWP Construction is NOT replacing MIT (at this time).  The Materials Information Tracking System will continue to be 
used to enter material reports for all LET contracts for several more years.  If MIT is required to perform construction 
oversight duties for the project, the PE needs to contact DOT IT Service Desk (1-800-362-3050) to open a ticket and 
request the Materials Information Tracking (MIT) program be installed on their computer. 

PE Action: 
✓ If needed, contact DOT IT Service Desk to open a ticket and request the Materials Information Tracking (MIT) 

program be installed on the PE computer.    

 
BOX.com 
BOX is a cloud-based computing business system which provides file-sharing, collaboration, and other tools for working 
with files.  WisDOT uses BOX.com to collaborate on project’s documents, photos, files, finals, etc.  The Box Construction 
Project File Structure Guidance for saving project files in BOX cloud environment can be found in PANTRY under 
Statewide Manuals and Guides.  The Contracts Specialist (CS) will assign the PE editor permissions, if required, to the 
BOX construction project directory allowing access to edit, download and upload files.  Additional project staff can be 
granted access through a PM approved email request sent to the CS.  

https://awpkb.dot.wi.gov/content/default.htm
https://awpkb.dot.wi.gov/Content/constr/LETContract/HowToAdminConstrContract.htm


HIGHWAY CONSTRUCTION CONTRACT INFORMATION (HCCI) 
– Bid ing 
WisDOT’s process for bidding on highway construction projects is outlined in the HCCI Bid Letting internet site: 
https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/default.aspx .  Links on this site include: 

 

• Bid Letting: links to construction bid letting information including Counter Sheets, Plans, Proposals and 
Addenda, Approved Contractors contact information, List of plan holders, As-Read Bid Results, Summary of All 
Bids Received (includes all bids total dollar amounts), and All Bids Received (includes quantities and amounts for 
each bid item) 
 

• Bid Express: website available to WisDOT employees and consultants (for a subscription fee) can be used to 
gather data for contract change order prices (search by letting, contract ID, bid item, description, county, 
quantity)  https://www.bidx.com/site/home  

 

• Contract Payments: Construction Contract Payment Viewing System (CCPVS) contains list of vouchers, pay 
period, amount paid, retainer, bid items with dollars and quantities paid, and can be searched by contractor, 
contract ID, project ID, or region (requires WAMS ID) 
 

• Contracting Information: forms, manuals, Additional Special Provisions (ASP), reports (Average Unit Price List, 
Contract Logs-status of contracts from letting through execution, Finals Status Statewide Report, Fuel Cost 
Adjustment Indexes, Steel Price Factors) 

 
 

Highway Construction Contract Award  
The highway contract is awarded to the contractor, AWP Construction emails a notification to the CS that the project 
contract has transitioned from Preconstruction to Construction in the AWP system and is open for modification by 
Compliance Specialists and Contract Specialists. 
 
Financial Integrated Improvement Programming System (FIIPS) reports funding information for individual projects 
broken down by categories.  CS will run the category summary report for contracts after award notification.  Consultants 
may request this report from the CS. 

• FIIPS/Summaries/Category Summary 
 

CS Action:   
✓ Run the FIIPS Project Summary Log Report (that lists funding for the contract by project ID and category) and save 

in the BOX project directory after the construction contract is awarded. 

 
 
Highway Construction Contract Execution   
The contract is executed after DTSD Bureau of Project Development (BPD) has obtained the required documents 
including the contract, performance and payment bond containing the appropriate signatures and seals, the 
Disadvantaged Business Enterprise (DBE) commitments, signed by DBE office, that were submitted by the contractor as 
part of the bidding process, and the DT25 signed by the Governor and BPD Director.   
  

https://wisconsindot.gov/Pages/doing-bus/contractors/hcci/default.aspx
https://www.bidx.com/site/home


PRE-CONSTRUCTION TASKS… 
AWP Construction – Contract Prep/Activation– Bid ing 
DTSD Proposal Management Section enters the execution date contracts in AWP Construction, and an email notifies the 
CS that the contract is executed and ready to be activated.  Before activating, the CS enters the preliminary project staff, 
region, verifies site time and funding.  The AWPKB website provides a complete list of processes and dates that must be 
completed before a contract can be activated.  These include specific dates on the Informational Times Tab, making sure 
the award notification is complete, consultant contract is approved (if applicable), FIIPS and construction contract 
match, and the general, administrative, and contract authority tabs have been assigned.   
 
CS and OBOEC Compliance Specialist (OCS) complete most of the data entry for contract setup before activation as 
described below: 
AWP Construction Contract Preparation (See AWPKB website Contract Preparation for detailed instructions) 

CONTRACT PREPARATION - information entered to set up the contract: 

• General Tab: CS assigns the PE, PE Office, PM, SUP roles 

• Additional Information: … nothing to enter at this time 

• Administrative Offices Tab: CS enters the Region and Central Office  

• Contract Authority Tab: CS assigns roles to PE, PM, Sup, Chief, CS, CompSpec, Util 

• Site Times Tab: CS verifies site times 

• Informational Times Tab: OCS enters Request to Sublet dates  

• Funding Tab: CS verifies funding 

• Locations Tab: CS verifies county and region 
AWP Construction Contract Activation (See AWPKB website Contract Activation for detailed instructions) 

CONTRACT ACTIVATION – CS activates the contract after the construction contract has been executed and the 
consultant contract approved (if applicable): 

• Informational Times Tab: CS verifies the Awarded Date, Execution Date, Let Date, Price Adjust Base Date are 
entered and accurate prior to activating the contract 

• CS activates the contract  
 

BOX Construction Project Directory 
WisDOT PE and field staff have full access to BOX project directories. The CS will assign consultant PE editor permissions 
for the BOX construction project directory.  The consultant PE should send an email to the PM and CS requesting 
permission be granted for additional consultant field staff as needed.  

 
Plans and Specials 
The region will provide the PE with hard copies of the LET plans, special provisions and addendum.  Electronic versions 
of these files can be found in the BOX construction project directory under the Plan/Let folder.  It is expected the PE will 
have a thorough understanding of the project.  The PE will prepare all documents that are required for use, including 
materials documentation, quantity documentation, and diaries (if applicable), prior to construction starting. 
 
  



PE Files 
The PE File is a compilation of documents that provide the PE with necessary design information for constructing the 
project (formerly known as ‘gray box’ files).  The CS arranges for the files be saved in the BOX construction project 
directory under DesignLinks/PE File.  The files typically consist of the Plan Letter, Contract Time for Completion, 
Certificate of Right of Way, Utility Status Report, the AASHTOWare Estimate, Notes to Construction, Soils Report, News 
Release Information, Public Involvement Plan, Project Agreements, As-Staked R/W Documents, Statement to 
Construction Engineer (Form RE1528), 404/401 Permits, Wetland Tracking Form, Approved TMP (pdf, CADD and Word 
docs), Traffic Signal Timing (if not included in plan), Utility Work Plans, Survey Notes – Tie Sheets, Metadata (store in des 
metadata folder)/Contractor Staking Packet (see CMM 7.10.3), Miscellaneous Quantities Spreadsheets, Contractor’s 
Q&A during the bid process.   
 

CS Action:  
✓ Set up and Activate the contract in AWP Construction after the highway construction contract is executed and all 

necessary processes are complete.  An automated email is sent notifying the PE to begin administering the 
contract in AWP Construction. 

✓ Assign consultant PE editor permission in BOX construction project directory after the highway construction 
contract is executed.  WisDOT PE have full access to BOX project files.  

✓ Distribute plans, specials, and addendum to the PE. 

 

PE Action:   
✓ Communicate with the PM and Contractor for project startup details (use Start Construction Checklist as a guide). 
✓ Enter project information in AWP Construction system after getting the notification email that the contract is 

activated (follow instructions on the AWPKB website under the Contract Setup module).   
✓ Review the plan, special provisions, addenda, and prepare all documents that are required for use including 

materials documentation, quantity documentation, and diaries prior to construction starting. 

 
 
Source of Materials Report (DT1349) 
The contractor is required to send a copy of the Source of Materials Report (DT1349) form to the regional materials 
section, who in turn will distribute a copy to the PE and PM.  This form should be sent prior to the preconstruction 
meeting so that the materials section can address any concerns they have at the meeting.  This form (at a minimum) is 
required to be submitted prior to starting work.  

 
 
Materials E-Guide 
The materials portion of the documentation required by the PE starts with the e-guide.  The e-guide is a pamphlet 
created per project that lists each requirement for documentation required per the material at bidding.  The guide is 
created at http://www.atwoodsystems.com/signin.cfm?gotoPage=/eguide/default.cfm.  Also located at this link is 
reference on how to create and edit the guide.  
 
As a reminder, if a contract change order (CCO) is added to the project or if the project has SPV items – materials 
guidance must be created for these items.  A copy of the e-guide should be sent to the Region Materials Section for 
review and once approved, a copy should be given to the contractor.  It is preferred that the contractor’s copy should be 
available by the preconstruction meeting.  
 
Further material sampling and testing methods can be found in the CMM 8-50. 
 

PE Action:   
✓ Prepare the materials e-guide, if required.  

 
 

http://www.atwoodsystems.com/signin.cfm?gotoPage=/eguide/default.cfm


(WPDES) Wisconsin Pollutant Discharge Elimination System  
General Construction Storm Water Discharge Permit 
Prior to the start of construction the PE reviews the contract for environmental commitments, including WPDES 
inclusion.  If STSP 107-056 is included in the contract, the PE enters the permit coverage start date in AWP Construction 
(See AWPKB website Other Contract Administration Procedures for detailed instructions) informs the CS that the permit 
is required and supplies the permit coverage start date.  Reference to the WPDES should be included in the erosion 
control implementation plan submitted by the contractor.  A copy of the permit is required to be displayed in the field 
office. 
 

PE Action:  
✓ Prior to the start of construction, enter the WPDES General Permit Required (Yes or No) and Permit Coverage 

Start Date in AWP Construction, and notify the CS of WPDES permit requirement. 

 
 

Erosion Control Implementation Plan (ECIP DT1073) 
Per section 107.20 of the Standard Book of Specifications, section 6-45.2 of the Construction Materials Manual (CMM), 
and TRANS 401 the contractor is required to submit an ECIP for a project if there are erosion control bid items included 
with the plan, contains “Removing Old Structure Over Waterway” STSPs, or if there are waste sites to be documented.   
  
The Contractor completes the ECIP 1073 form and submits to the PE.  The PE enters the date received from the 
contractor in AWP Construction and saves the document to the BOX construction project file and sends an email 
notification to the Region Storm Water Erosion Control Engineer (SWECE).  The PE reviews the ECIP for compliance to 
the plan and specials, to the staging of work, and to all state and government regulations.  The SWECE will review, 
coordinate, and provide comments with the Department of Natural Resources (DNR) and United States Army Corps of 
Engineers (USACE), as required by the 404 process and defined in the Special Provisions.  The SWECE sends the PE an 
ECIP Review Memo recommending approval or requesting revisions prior to, or at, the Preconstruction Meeting.  The PE 
forwards the ECIP Review Memo to the contractor.  The contractor resubmits the ECIP for approval if necessary.  The PE 
enters the approval dates in AWP Construction and saves the ECIP and Review Memo in the BOX construction project 
file. 
 
On larger scale projects, the SWECE may request an onsite meeting with the DNR, the contractor and their appropriate 
sub-contractors, as well as the PE and the PM.  This meeting helps expedite the process by allowing for a project walk-
through and face-to-face comments to convey and address concerns. 
 
Amendments are required whenever there are significant changes to the schedule or erosion control practices.  
Amendments follow the same process as the initial ECIP.  Any revisions to the ECIP need to be documented in AWP 
Construction. 
 

PE Action:   
✓ Enter ECIP Required (Yes or No), the contractor submittal date and ECIP approval dates in AWP Construction ECIP 

Agency View. 
✓ Save contractor submitted ECIP to BOX construction project files and send notification email to SWECE 

 
 

https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/environment/erosion-ctrl-drainage.aspx


Verify R/W Points 
If the project does not have the item for locating survey monuments, it is the PE and project staff’s responsibility to 
review the existing right of way (ROW) for pins and markers that may be disturbed during construction and document 
them on the As-Staked ROW Sheet.  This document needs to be submitted to the contractor.  At the completion of 
construction, another walkthrough will need to be completed to identify any missing or disturbed monuments.  The 
contractor is responsible for re-setting any disturbed monuments.  
 

PE Action:   
✓ Prepare the As-Staked ROW sheet and submit to the contractor, if applicable.  

 
 
Shop Drawings 
Shop drawings received in the region office will be saved in the BOX construction project directory for the PE to access.  
The PE is responsible to review the shop drawings for approval unless otherwise noted in the applicable section of the 
CMM.  
 

PE Action:   
✓ Review shop drawings for approval, if applicable. 

 
 
Railroad Insurance 
If there is a special provision in the project proposal regarding railroad insurance, the contractor is required to submit 
verification of insurance to the Region Railroad Coordinator prior to any work starting on the project.  The Region 
Railroad Coordinator will attend the preconstruction meeting to discuss the insurance and any other concerns at that 
time. If the PE has any questions regarding the railroad and the project at any time, the PE should contact the Region 
Railroad Coordinator.   

 
 
Logging Haul Roads/Before Construction Photos 
Prior to any removals taking place on the project, a walkthrough should be taken with a camera.  At the start of 
construction, pictures should be taken of any private property impacts, entrances, or areas of concern to show 
conditions prior to construction.  Projects should be documented and overviews prepared in anticipation of submittal 
for construction awards. 
 
Any haul roads that are not state highways or truck routes should also be logged (videotaped) prior to construction to 
show the existing conditions of the proposed haul roads.  This should be done slowly, zoomed in on the pavements, but 
far enough away to show landmarks as reference points.  Crossroads should be called out as driving as further reference 
points on the video.  Once the contractor has completed hauling on the roadway, the road should be logged again.   
 

PE Action:   
✓ Prior to construction, take before photos of the project site and log haul roads. 

 
 
 



Wisconsin Lane Closure System 
http://transportal.cee.wisc.edu/closures/ 
All state projects are required to post closures at the link listed above.  Access to get an ID and basic instructions on how 
to use the site, as well as a replica site to practice on, is available at the link above.   
 
A Lane Closure System (LCS) entry is required for a let project, planned maintenance project, utility work, emergency 
closure, or special event that closes the road or restricts traffic on the state, interstate or US highway systems.  
 
Information is typically required with the following advanced notification lead times. Check your special provisions for 
information specific to your project. 
  
 
 
 
 
 
 
 
  
 
 
 
 

*With height, weight, or width restrictions. (Available width, all lanes in one direction < 16’.) 
 **Without height, weight, or width restrictions. (Available width, all lanes in one direction ≥ 16’.) 
 
Specific closure information indicating when and how long the closure or restriction will be must be input.  
(e.g., a two-month period stating the road may be closed occasionally is not acceptable.) 
 
Full roadway closures must be entered directionally with a separate record for each direction. 

Definitions: 

• Daily/Nightly Closure:  Occurs each and every day or night. 
Example:  10/1/2019 – 11/15/2019, 7:00 a.m. – 5:00 p.m. The cones are dropped at 7 a.m. each day and 
picked up at 5:00 p.m. each day. 

 

• Weekly Closure:  Reoccurs each week on a specific day(s). 
Example:  10/1/2019 – 11/15/2019, 7:00 a.m. – 5:00 p.m. The cones are dropped at 7 a.m. every Monday 
and picked up at 5 p.m. every Friday. 

 

• Continuous Closure:  More than 24 hours and less than 2 weeks. 
Example:  10/1/2019 – 10/4/2019, 7:00 a.m. – 5:00 p.m. The cones are dropped at 7 a.m. on October 1st and 
picked up on at 5 p.m. October 4th. 

 

• Long Term Closure:  24 hours a day lasting more than 2 weeks. 
Example:  10/1/2019 – 11/15/2019, 7:00 a.m. – 5:00 p.m. The cones are dropped on October 1st and picked 
up on November 15th. (Note - end date is usually modified as end of closure gets closer.) 

 
Any long-term closure (more than 2 weeks) requires the user to go back into LCS and “complete” the closure when the 
need for it ends. Closures lasting for less than 2 weeks will automatically be completed and removed from the system. 
The effective width for all restrictions must be entered for each closure, except for full closures. Effective width is 
calculated as the distance between the pavement edge and the traffic control minus 1 foot. In the entry’s internal 
comment or width restriction location section, give the calculation for the effective width (e.g., 12’ lane + 4’ shoulder – 
1’ buffer = 15’ effective width). 

Lane and shoulder closures*  7 calendar days 

Full roadway closures* 7 calendar days 

Ramp closures* 7 calendar days 

Detours* 7 calendar days 

Lane closures** 3 business days 

Ramp closures** 3 business days 

Modifying all closure types** 3 business days 

http://transportal.cee.wisc.edu/closures/


 
Closures and restrictions on priority routes require review and approval by the NC Region Traffic Engineer (RTE). 
NCR priority routes are:  

• I 39 

• US 10 

• WIS 29 

• US 51 (South of US 8) 
To obtain this review and approval follow the instructions below. 

• Submit your LCS entry to get the Closure ID (upper right corner of the system closure). 

• Email the LCS ID(s) along with the project number, stage/phase, a brief description of the work to be 
completed under the closure, and any noteworthy information to the RTE.  

• The RTE will review the LCS closure entry request to ensure they meet the timelines and policy and review it 
for other work coordination.  
o If in agreement, the RTE accept the LCS entry and reply to the original email that the closure has been 

approved.  
o If there are questions or concerns, the RTE will work with the PM/PE to resolve prior to approval. 

• If weather or project changes occur after the closure has been submitted, the PM/PE shall work with the RTE 
to adjust or modify the LCS entry. 

Oversize / Over-width / Over-height Permits:   

• Annual Permits:  Moves loads up to 15 feet wide. Uses the Wisconsin Travel Info 511 system for routes. 

• Single Trip Permits:  Issued per trip. Uses the Wisconsin Travel Info 511 system for routes. 

• Reviewed by the NCR Traffic Permit Coordinator 
 

PE Action:   
✓ Submit LCS entry for review and approval, if applicable. 

 
  



Sublet Request (DT1925) 
Once a contract has been awarded, the contractor will submit a Sublet Request Form (DT1925) for all subcontractors on 
the project to the OBOEC Compliance Specialist (OCS).  The OCS approves and sends copies to the PE and PM.  The PE 
enters the subcontractor information in AWP Construction (see AWPKB website Contract Preparation for detailed 
instructions).  Reference CMM 2-60.1 and Standard Specification 108.1 for more subcontracting details.  
 

PE Action:   
✓ Enter the subcontractor information in AWP Construction. . 

 

OCS Action: 
✓ Enter the Request to Sublet dates in AWP Construction under General/Informational Times.  

 
 
Crew List 
The crew list is a document held by NCR as a contact list for construction staff during the season.  The CS is responsible 
for the Crew List.  Before construction starts, the PE emails the CS the following information: 

• Contract ID, Project ID, Highway, County 

• Personnel, Mobile Numbers of Field Staff 

• Prime Contractor 

• Completion Date 

• Detour Information 

• Traffic Control Contact and Phone Numbers 

• Field Office Phone Number 
The PE notifies the CS of any changes to the above information immediately. 
 

PE Action:   
✓ Send project crew list information to the CS.  

 
 
Weekly Construction Update 
The NC Region Communication Manager (RCM) distributes a weekly press release to the public and media containing 
your updates on active construction projects.  PEs are responsible for updating their individual projects. 

1. Updates are expected weekly, due no later than close of business every Wednesday.  
2. Provide updates in red, whatever has changed needs to be noted. 
3. Avoid using acronyms or technical terms. Keep as generalized as possible.  
4. If your computer is not working, call the RCM with your update.  However, the requirement is to send by 

email.  This is only for unique exceptions if a computer is inaccessible. 
5. Email advisories to the Region Communication Manager and Cc: your PM and Project Supervisor. 

 

PE Action:   
✓ Send weekly construction project updates to the RCM. 

 
  



Contractor’s Schedule of Operations (DT1997) 
As required by CMM 1-65.2 and Standard Specification 108.4 the contractor will submit a progress schedule to the PE at 
least 14 days prior to the preconstruction meeting.  The PE reviews the submitted schedule, compares it to the 
requirements in 108.4, and accepts the contractor’s initial schedule or requests additional information within 5 business 
days after the preconstruction meeting.  Save the accepted schedule in the BOX construction project file under 
Schedule/Initial, and revised schedules under Schedule/Updates.  Label the approved contractor schedule accordingly. 
 

PE Action:   
✓ Review, accept and approve the contractor’s schedule and save in the BOX construction project file.  

 

 
PRECONSTRUCTION MEETING 
Scheduling the Preconstruction Meeting 
Prior to start of construction, a preconstruction meeting is scheduled to discuss details of the project. General guidelines 
are given in CMM 2-26. 
 
The Contractor typically contacts the PE or PM to schedule the preconstruction meeting. The meeting is required to be 
scheduled a minimum of two weeks from the day the invitations are sent. Verify with the contractor that the ECIP has 
been submitted to the regional office. If the ECIP has not been submitted, the meeting should not be scheduled.  If it is 
getting late in the season, or there are time restraints on the project, the PE can take the initiative and set up the 
meeting.  Preconstruction meetings are typically held virtually using the Microsoft TEAMS application. The PE should 
contact the CS to schedule the meeting.  Certain situations may benefit from holding in-person meetings, the PE should 
prepare a justification and discuss with the PM if they want to explore this possibility. 
 
The preconstruction invite form is located on the NCR Pantry site (PreConInviteForm.pdf).  The PE is responsible to fill 
out the form indicating the parties that should be invited to the preconstruction meeting, and send it to the CS.  The CS 
is responsible for preparing and sending the precon meeting invitations.   
 
The preconstruction agenda template is located on the NCR Pantry site (PreConAgenda.docx).  The PE is responsible to 
fill out as much of the agenda as possible, delete any portions that do not pertain to the contract, and send to the PM 
for review.  After the PM has reviewed the agenda, the PE will send the revised agenda along with the contractor’s 
submitted progress schedule to the CS for distribution to the invited participants prior to the meeting.  The PM or PE will 
use this agenda to run the preconstruction meeting. 

 
Preconstruction Meeting Minutes 
Minutes should be recorded during the preconstruction meeting.  The PE will finalize the minutes within one week of 
the meeting.  Send minutes to the CS along with a copy of the approved (signed) contractor’s progress schedule, and list 
of attendees for distribution. 
 

PE Action:   
✓ Fill out the precon meeting invite form and agenda.  Send these documents along with the submitted progress 

schedule to the CS so they can schedule the virtual preconstruction meeting.  
✓ Send finalized precon meeting minutes, approved schedule, and attendee list to the CS for distribution. 

 

CS Action: 
✓ Schedule the virtual preconstruction meeting in TEAMS, send meeting invites, and enter the mtg info in AWP 

Construction. 
✓ Send meeting minutes and approved progress schedule to participants.   
✓ Update NCR crewlist with construction project details. 

 



START CONSTRUCTION 
 

NOTICE TO PROCEED 
Work is not allowed to begin prior to the contractor receiving written notification to begin work, as specified in the 
Standard Specification 108.3 and CMM 2-22.1.  This letter can be used to contractually force the contractor to start a 
contract if it is getting late in the season or there are other time constraints on the contract.  A notice to proceed can 
only be issued if the following items have been done: 

• A Notice of Execution has been given to the Region Office. 

• The ECIP has been approved. 

• A Request to Sublet has been approved. 

• The regional office has received a satisfactory work schedule. 

• A preconstruction meeting has occurred. 

• The contractor has submitted Source of Materials form. 

• A field office has been setup and is ready for use by construction staff (if required in the contract) 
 
Send an email to the CS requesting a Notice to Proceed letter be sent.  The CS will prepare the letter, obtain signatures 
and distribute to all parties.  The CS will enter the Notice to Proceed date in AWP Construction. 
 
The PE must enter the date the time charges started on the contract as ‘Time Charges Start’ in AWP Construction on the 
Contract Administration/ Site Times/Site 00/Units and Dates Tab (See AWPKB website Contract Status Dates Agency 
View for detailed instructions).  Estimates cannot be processed without this date in AWP Construction.   
 
The PE must enter the date the contractor begins any onsite work on the contract as ‘Construction Start (Work Began)’ 
in AWP Construction, including staking, traffic control, etc.  (see AWPKB website Contract Status Dates Agency View for 
detailed instructions).  This can, and in most cases, will be different from the Time Charges Start Date. 
 

PE Action:   
✓ Send email to CS requesting Notice to Proceed letter be sent. 
✓ Enter the Time Charges Start date in AWP Construction to start time on the contract. 
✓ Enter the Construction Start (Work Began) date in AWP Construction. 

 

CS Action: 
✓ Send Notice to Proceed letter to contractor. 
✓ Enter the Notice to Proceed date in AWP Construction. 

 
 

CONDITIONAL NOTICE TO PROCEED  
In certain instances, the contractor may request a Conditional Notice to Proceed for the items of survey and traffic 
control, and placement of a Portable Changeable Message Sign (PCMS).  The PM must agree to this prior to this being 
sent.  Send an email to the CS requesting a Conditional Notice to Proceed letter be sent.  The CS will prepare the letter, 
obtain signatures and distribute to all parties.  The CS will enter the Conditional Notice to Proceed date in AWP 
Construction.  Subsequent Conditional Notice to Proceed letters may be sent as needed. 
 

CS Action: 
✓ Send Conditional Notice to Proceed letter to contractor. 
✓ Enter the Conditional Notice to Proceed date in AWP Construction. 

 
  



WISCONSIN LANE CLOSURE SYSTEM (LCS) 
Once construction has started, the PE is responsible for maintaining and updating the LCS as necessary, throughout the 
length of the project. Make sure to meet contract requirements for lead time in LCS.  If adjustments need to be made 
outside of the required lead time, contact the region traffic engineer.  
 

PE Action:   
✓ Maintain and update LCS as required:  http://transportal.cee.wisc.edu/closures/ 

 
 

TRAFFIC MANAGEMENT PLAN (TMP) 
Review the TMP for accuracy.  If major changes take place to the construction staging or if traffic impacts end up being 
different than what the TMP predicted, make an amendment to the TMP.  The construction PM can add this document 
to the TMP. 
 

PE Action:   
✓ Submit TMP amendments to PM as needed. 

 
 

FIELD OFFICE 
Enter field office information including telephone, address, and directions in AWP Construction under the Additional 
Information tab (see AWPKB website Contract Setup for detailed instructions). 
 

PE Action:   
✓ Enter Field Office information in AWP Construction. 

 
 

DAILY WORK REPORTS (DWR) 
Inspector Daily Work Reports (DWRs) are used to track men and hours for each contractor on site plus equipment and 
item postings.  DWRs are REQUIRED for each day that a contractor works at the job site.  See CMM 1-60.2 and the 
Construction Critical Inspection for additional guidance on how to prepare and what is required for inspector’s 
documentation in the work report.  The PE and Inspectors should discuss data entry requirements for DWRs with their 
PM for each contract. 
 
The Inspector will enter the DWR in AWP Construction (see AWPKB website Contract Progress for detailed instructions).  
Existing DWR must be in draft status in order to be edited.  DWR data entry is broken down into these key areas: 
General, Contractors, and Postings: 

• General tab:  Enter general information about the DWR including the date, inspector’s name, weather, 
temperature, and remarks/inspector’s comments. 

• Contractors On Site tab:  Record if the contractors or any subcontractors were on the job site on the DWR 
date by selecting one or more contractors to add to the DWR.  Provide time frame and number of hours 
worked for each contractor 

o If this is a DWR with item postings, all subcontractors and the prime contractor associated to the 
items to be paid MUST be selected.  Note 0 hours if they are not working on site on the date of this 
DWR 

o NOTE:  The Start Time and Stop Time fields do not appear in Mobile Inspector.  If these fields are 
required to document the time the contractor was on site, the fields will need to be entered in AWP 
Construction by editing the Mobile Inspector DWR after syncing it.  Change the status of the DWR 
from Pending Approval to Draft before making any field changes (Component Actions Menu/Change 
to Draft).  

• Contractor Equipment tab: Record the type of equipment, number used, hours used, hours idle and 
comments for the DWR date. 

http://transportal.cee.wisc.edu/closures/
http://roadwaystandards.dot.wi.gov/standards/cmm/cm-01-60.pdf


• Contractor Personnel tab: Record personnel on the job site for the DWR date including worker job 
classification/description, number on site, hours on site and comments. 

• Postings tab: Record item postings and include quantity posted, stationing or location, and comments.  
o Before adding item postings, all subcontractors assigned to the items to be posted MUST be added on 

the Contractors On Site tab.  
o If no subcontractor is added for the item to be posted, the Contractor field will default to the prime 

contractor. Go to the Contractors On Site tab and add the subcontractor. 
o If a subcontractor assigned to the item is listed as a Contractor On Site, the subcontractor will appear by 

default for the Contractor field.  
o If multiple subcontractors are assigned to the item to be posted, the Contractor field will be blank.  

Select the appropriate subcontractor. 
 

The PE and Inspectors should discuss the DWR approval process to determine if the Inspector will approve their own 
DWRs or if the PE will review and approve all DWRs for the contract (see AWPKB website under Daily Work Report 
(DWR) Approval Process for more details). 
 
Once an approved DWR is associated to a payment estimate, the DWR cannot be placed in draft status and edited.  A 
new DWR will need to be created to offset any item posting errors, equipment or personnel selection errors, or add 
additional comments that were not part of the original DWR. 
 

Inspector Action:   
✓ Enter Daily Work Reports in AWP Construction. 

 
DWR for postings 
Comments are a critical part of the item posting in AWP Construction Daily Work Reports.  The comments identify the 
source location of the quantities entered.  The PE will be held accountable for verifying all quantities that go into AWP 
Construction for payment. It is recommended to use the simplest method for source documents. 
 
The Item History to Date (IHD) report is generated out of AWP Construction in pdf format. When feasible, source 
documentation should be scanned or saved in pdf format and referenced to the IHD.  Electronic spreadsheets, 
workbooks and documents are encouraged over the use of standard field books (whenever possible, electronic final 
records submittals are encouraged over paper/hard copy final records submittals).  Electronic versions of Pantry 
spreadsheets, and tickets are typical reference source documents. If using standard field books, ensure they are 
numbered for easy reference. It is extremely important that the remark in the posting is documented correctly (e.g. See 
field book #3, page 6).  Remember, try to look at documentation from the auditor’s point of view, who has never been 
on the project and is trying to justify how and why the payments were made.  Record keeping examples can be found in 
the appendix. 

 

• Tickets 
There are several methods for tickets. Use the contractor’s computerized tickets if they are numbered 
consecutively, can verify that all the material was used on the project, and equals the total on the last ticket. If 
they are not computerized tickets or not consecutively numbered (ie: missing tickets), Pantry spreadsheets must 
be used to check tares and net weights. Put the date and location on the spreadsheet and fasten it to the 
tickets. If a breakdown of category/project totals needs to be shown, make sure this is clearly reflected on the 
tickets or a summary sheet that is placed with the item in the Item History to Date Report (e.g. see asphalt 
tickets dated 5-10-2009 - mark if broken down by Project ID or Category) 

• Estimated Quantities 
Often entries are made based on estimated quantities. To use an estimated quantity, computations on how it 
was estimated and where the estimate is documented is needed to show how it is justified. Make sure the 
posting reflects the correct location of the estimated item placement. 
Items that may be estimated include borrow, excavation and earthwork – items that cannot be measured 
accurately until the project is nearing completion. The intermediate quantities are estimates of the work 



complete at the end of the workday, week or other point in time. These intermediate estimated amounts should 
be entered into AWP Construction using “Estimate Only.” 
When the item is measured, or the unit is completed, the final quantity can be entered and properly 
documented. The estimated quantity should be subtracted in full and a new positing should be added for the 
entire measured quantity (e.g. negative accounting entry made to eliminate estimate amounts paid to date.) 
The PE should reference source documentation, e.g. See Sheet XXX.XXX. 

• Direct Entry 
Direct Entry is an appropriate remark when individual quantities don’t require measurement or any additional 
information from what can be entered as station/location or entire project (particularly LS and Each items). If 
the posting references any source document sheets, it is not a Direct Entry. 

 

DIARIES 
The Diary (Engineer’s Diary) is the primary record of the daily work performance of the contractor(s).  See CMM 1-60.1 
for additional guidance on how to prepare the diary.  The PE is required to complete the diary, for all types of contracts, 
in AWP Construction (see AWPKB website Contract Progress for detailed instructions).   
Note the following Diary requirements: 
 

 
 
Diary entry in AWP Construction is broken down into three key areas: General, DWR, and Contract Times.   

• General tab:  Enter general information when creating a new Diary entry including the date, author, 
weather, temperature, and remarks.   

• DWR tab:  The PE and Inspectors should discuss the DWR approval process to determine if the inspector will 
approve their own DWRs or if the PE will review and approve all DWRs for the contract.  DWRs automatically 
associate with a Daily Diary when they are part of the same contract and share the same date.  Once the 
DWR is approved, (either by the Inspector or the PE), the remarks can be added to the Diary.   

• Contract Times tab:  The PE is required to charge contract time on active working days sites only.   
 
Once contract time is complete, daily diaries are only required if the contractor is working or additional contract 
documentation is needed. 
 
As part of the Finals process, the PE will generate a historical report, in PDF format, of all the diary entries in AWP 
Construction and save that file in the BOX construction project directory under Finals/Reports.  There is no requirement 
to print hard copies of the diaries from AWP Construction.  
 

PE Action:   
✓ Enter daily Diary in AWP Construction. 



PAYMENT ESTIMATES 
The PE will create the payment estimate in AWP Construction (see AWPKB website Contract Progress for detailed 
instructions).  An estimate should be sent every two weeks at a minimum, if the payment due to the contractor is over 
$1,000 or if a certain subcontractor has completed work (refer to Standard Specifications 109.6.2).   
See CMM 2-36 for additional guidance estimates and contractor payments.   
Things to consider before creating an estimate: 
 

  
It is important to note which fiscal year the work was completed in.  Each estimate should include when the work was 
completed, breaking for the Fiscal Year, in the comments field.   

 
Example 1:  Work on this estimate was completed June 8 – 10, 2016.  
Example 2:  $380,000 of this estimate was complete June 27 – 30, 2016. 

  $420,000 of this estimate was complete July 1 – 6, 2016. 
 
There are four types of payment estimates (Intermediate, Semi-Final, Final, Post-Final). 

• CS will inform the PE if the required paperwork has been submitted for the semi-final and final estimate 

• Post-Final used only if an additional estimate is required after the final estimate 
 
When the estimate is ready for approval, the PE will email the PM a pdf copy of the Estimate and Amount Balance 
Report for their review.  The PM will approve all estimates in AWP Construction (see AWPKB website under Contract 
Progress for instructions).   

 
 
The PM will inform their Supervisor and the PE if they are planning to be out of the office for more than two consecutive 
days, so the Supervisor can approve intermediate and tentative final estimates in their absence.  The PE will have to 
send the Supervisor email notifications of the estimates during this time. 
 

PE Action:   
✓ Create payment estimates in AWP Construction. 

 

PM Action:   
✓ Review and approve payment estimate in AWP Construction. 



STOCKPILES 
A construction stockpile is money advanced to the contractor to purchase and store material for an item in bulk quantity 
(purchased 30 or more days prior to installation).  These advanced payments are recovered as work on the item is paid 
for.  Multiple stockpiles may be created for the same item or different items on the same contract.  The PE will create 
the stockpile in AWP Construction (see AWPKB website under Contract Setup for instructions). 
 
The PE creates a new stockpile and enters the required information.  The DWR item entries for the stockpile item will be 
used to recover the stockpile, so as new payment estimates are generated, the system will create a stockpile line item 
adjustment amount for the item posting.  The PE can pause the stockpile recovery if needed.  When the PE resumes 
stockpile recovery, the system will recalculate the stockpile line item adjustment amount with an updated recovery rate 
when a new payment estimate is generated.  
 
The system can automatically close a stockpile that has a zero balance when a semi-final or final payment estimate is 
added for the contract based on the values in the Construction Stockpile Close on Semi-Final Estimate and Construction 
Stockpile Close on Final Estimate agency options. 
 

PE Action:   
✓ Enter stockpiles in AWP Construction as needed. 

 
 

CONTRACT CHANGE ORDERS 
Contract Change Orders (CCO)s are created to modify contract language, add new items, increase or decrease item 
quantities, or adjust contract site time (add time to a contract).  Categories cannot be added to existing projects.  Project 
staff should review CMM 2-42 and Standard Specification 104.2 for guidance on contract change orders.   
 

• The PE creates the change order in AWP Construction (see AWPKB website under Contract Progress for 
instructions).  The system uses an automated electronic process to approve change orders based on the change 
order type.   

• Once the PE submits the CCO for approval, staff will receive an automated email notification when it is their 
role’s turn to approve the change order.  

• When the final approval is received, the PE will generate a historical change order report in pdf format from 
AWP Construction, save it to the BOX construction project directory under 
ChangeMgmt/ContractModCMJ/Draft/contractID_CCO#x , and email the CS that the approved CCO#x is saved in 
the BOX project folder.   

  



The change order type determines the approval levels that are assigned to the change order based on this chart below: 
 

 
 
Federal Highway Administration (FHWA) approval is needed on all CCO levels if the project is designated as a Project of 
Corporate Interest (POCI) or Project of Division Interest (PODI).  
 
ADMIN CCO include the following examples: 

• a normal increase or decrease in quantities 

• the omission of a minor item with no prior costs incurred 

• applying a provisions of the contract such as an 800.xxxx item, fuel cost adjustments, etc 

•  adding an existing item to a different category or project 



 
Reason codes for the CCO are based on the descriptions in the table below: 
 

CR Cost Reduction Items to compensate the contractor for cost savings proposals as per Section 
104.10 of the Standard Specifications 

MI Miscellaneous Items not covered by other codes.  Examples:  On-the-job training, time 
extensions, utility/railroad conflict, abnormal or poor weather conditions 

PC Plan Change Addition/deletion of items not originally contemplated, or a changed condition 
not known during design but determined to be necessary or advisable to 
construct the project.  Example:  retaining wall, change in pavement type, 
extending the project limits, change in scope, change in actual ground compared 
to borings. 

PI Plan Inadequacy Addition/deletion of items that are required to build the project but were not 
included or portrayed inaccurately. 
Example:  concrete flumes, EBS (Unclassified). 

RO Request by Others Post let items of work added by request from others. 
Example:  request by a city, county, or town official or another agency. 

SE Safety 
Enhancement 

Addition to contract to safely construct the project. 
Example:  traffic control, barrier, or sheeting. 

SS Change/Credit 
Standards and 
Specifications 

Items modified in original contract due to negotiation of change or acceptance of 
items of substandard or different specifications.  Example:  defective material, 
change in plan to incorporate new standard details, change in asphalt 
specifications. 

UC Utility Conflict Compensation or contract time provided to the contractor due to utility conflicts, 
as allowed by the contract specifications.   

 
A Contract Modification Justification (CMJ) Form is required for all CCOs.  The CMJ form is a stand-alone word 
document, it is not processed through AWP Construction system (a blank CMJ form can be found in PANTRY).   

• The PE prepares the CMJ.docx with the justification language for the change order, DO NOT INCLUDE THE 
JUSTIFICATION IN THE TEXT BODY OF THE CHANGE ORDER.   

• The PE saves the document in pdf format, electronically signs the CMJ.pdf and emails it to the PM for 
review/approval at the same time the Change Order is submitted for review/approval in AWP Construction.   

• The PM electronically signs the CMJ.pdf and forwards through email up the chain of command if more approvals 
are required per the change order approval levels chart.   

• After all approvals/signatures have been received, the PE saves the CMJ.pdf in the BOX construction project 
folder under ChangeMgmt/ContractModCMJ/Draft/contractID_CMJ#x and emails the CS that the approved 
CMJ#x is saved in the BOX project folder.   

 
After all approvals have been received, the CS will process the approved CCO and CMJ pdf files, submit to Central Office 
thru the OnBase application, and distribute pdf copies through email to appropriate staff.  The CS will save the 
processed CCO and CMJ files in the BOX construction project directory under ChangeMgmt/ContractModCMJ/Executed.  
When the PE receives the approved notification from the CS they may pay on the CCO. 
 
Local Program CCO 
If the CCO is for a local program project, the PE will provide a pdf copy of the CCO, including backup information 
(justification form, force account calculations, prior approval documentation from FHWA, etc.) to the local official, and  
the CS. This includes $0.00 modifications.  
 
Force Account 
Force Account is for instances where work needs to be completed and the contractor and PE cannot agree upon a price 
to complete work.  The contractor is “forced” to do the work following a procedure in the Standard Specifications 
109.4.5 and CMM 2-46.   Once the work has been completed, the contactor can follow the claims process if they deem 
necessary.  



 
Time and Materials   
If there is a case of CCO that is not easy to verify a just cost for the item prior to the work being done, and an agreement 
can be made on profit prior to the work being done, Time and Materials can be done on a project.   This process is not as 
detailed as going to force account.  The inspector and the contractor agree prior to the work being done that it will be 
done at the time of the labor and equipment plus the cost of materials with an agreed upon percentage for profit.  The 
inspector and the contractor agree in the field for the time spent on the work.  The contractor submits simple 
paperwork for the cost of the work and the CCO is written up as a lump sum.  The difference between time and 
materials and Force Account is that the contractor agrees to the work entailed at rates agreed upon prior to the work 
being completed and there is not as much paperwork to follow through with as the Force Account procedure. 
 
Changing Method of Measurement 
Formally known as a supplemental agreement, a CCO can be added when the contractor and PE have agreed to a change 
in the method of measurement, (e.g. pay plan quantity for an item used on the project.)  
Follow procedures in CMM 2-32.  A CCO is required for the agreement to be valid.  
 
Railroad Flagging 
If the project has a railroad in the construction zone, be aware of the requirements for flagging.  If the contract has a 
special provision indicating reimbursement for railroad flagging costs, be aware that a change order will need to be 
written using only the standard administration code 807.0117 for the cost of the reimbursement.  Do not use any other 
SPV item number.  An example of the payment of Railroad Flagging is: 
 

“The contractor will be reimbursed by the Department for fifty percent of the cost of such services after the 
completion of the work requiring flagging protection, as provided in Subsection C. of this Special Provision, 
based on paid railroad invoices.” 

 
This requires the PE to receive, from the contractor, a detailed daily log of the flagger’s time which includes men, regular 
hours of work, overtime hours of work, and dates of the work as well as a copy of the cancelled check showing payment 
for that service.  If a contractor fails to provide this information, contact the region’s Railroad Coordinator. 
The PE creates an ADMIN CCO in AWP Construction to pay WisDOT’s fifty percent of the total cost.   
 
Fuel Cost Adjustment (ASP-5) 
Additional Special Provision 5 (ASP-5), Fuel Cost Adjustment, provides for cost adjustments on all contracts with an 
estimated fuel usage of 10,000 gallons or more, to be applied to partial and final payments for selected work items as a 
payment to the contractor or a credit to the Department.  Utilize the administrative item in AWP Construction to create 
a CCO for a Fuel Cost Adjustment.  The PE will need to manually calculate the credits and debits and then adjust the 
contract accordingly with the CCO.  This CCO does not have to be signed by the contractor or supervisor. 

 
The Base Fuel Index (BFI) and Current Fuel Index (CFI) values that are to be used are available to everyone at 
https://wisconsindot.gov/hccidocs/contracting-info/fuelcostadjustmentcomputations.pdf.  This can be used to compute 
the credit or payment for ASP-5.  After the CCO has been added, postings need to be made to the appropriate item.  See 
CMM 2-38.2.4 and the Facilities Development Manual Procedure 19-15-90 (FDM) for further information. 
 

PE Action:   
✓ Create the CCO and submit for approvals in AWP Construction.  Prepare the CMJ document, email for approvals. 

Save both approved documents as pdf files in the BOX construction project directory notify the CS.  

 

PM Action:   
✓ Review and approve CCO in AWP Construction and CMJ pdf file through email. 

 

CS Action:   
✓ Retrieve approved CCO and CMJ pdf files from BOX construction project directory and process accordingly.  

https://wisconsindot.gov/hccidocs/contracting-info/fuelcostadjustmentcomputations.pdf


PILING RECORD (DT1315) 
A piling record should be completed for all new and replacement bridge projects. The form can be found online in Pantry 
or on the DOT forms page.  Complete the form and save as pdf format in the BOX construction project directory under 
Finals/SubmittedPantryForms as part of the electronic Final Project Records. The regional office will forward a copy to 
Central Office Bridge Section. 
 
For each bridge with piling, a test pile needs to be completed.  Mark out one length of piling to be driven per foot with 
paint.  Count blows per foot for each foot until bearing is reached.  See CMM 1-60 Attachment 2 and Standard 
Specification 550 for more information. 
 

PE Action:   
✓ Complete the Piling Record and save in the BOX construction project directory.  

 
 

PIPE LENGTH CHECKS 
Prior to the contractor/subcontractor ordering the pipes on the project the PE or construction staff is responsible for 
confirming the size and length of the pipes to be installed on the project.  This should be done as early as possible on the 
project.  See CMM 1-60 Attachment 1 for more information.  
 
 

BEAMGUARD/GUARDRAIL POST DATA 
The standard specification allows the department to direct the contractor to verify 5% of the posts after installation.  
The PE should make use of this 5% allowance.  Payment for reinstallation is at the contractor’s cost.  Use the statewide 
Pantry form Beamguard/Guardrail Post Data to document the verification results.  Email this completed form to the BPD 
Chief and region Construction QA Engineer, and save in the BOX construction project directory under 
Finals/SubmittedPantryForms as part of the electronic Final Project Records. 
 

PE Action:   
✓ Complete the Beamguard verification spreadsheet, email as required, and save the file in the BOX construction 

project directory.  

 
 

CURB RAMP COMPLIANCE 
Curb ramps are designed to be ADA compliant.  The curb ramp compliance report can be found in PANTRY.   
The PE will complete the curb ramp compliance report and document every curb ramp worked on during the project.  
Save the report to the BOX construction project directory under Finals/SubmittedPantryForms as part of the electronic 
Final Project Records. 
 

PE Action:   
✓ Complete the curb ramp compliance report for each curb ramp on the project, and save the file in the BOX 

construction project directory.  

 
 

  



SITE COMPLICATIONS 
Erosion Release 
In the case of wetland or waterway release. 

1. Document in an erosion control diary what happened.  Take pictures of the site.  Estimate the size of the 
release.  What type of material was released?  Did erosion control devices fail? 

   
2. Contact the PM and SWECE.  Send them the info listed in item one. Develop a plan for improving BMP’s, how we 

will attempt to control it from happening again in this location, the method of cleanup (Hand, Vac truck, 
Backhoe), and the appropriate schedule of cleanup. 

 
3. Report the release within 24 hours to DNR Liaison, USACE, PM, SWECE in an email including pictures.  Include 

documentation on size of release, existing erosion control devices that had been in place, material released and 
potential cleanup procedure.  Include plan sheets from the erosion control plan, if accessible, to denote where 
the release was and what erosion control measures were in place.  Notify them of any corrective action on 
cleaning up and how failed erosion control devices will be improved.  Also include an estimate of the clean-up 
schedule. 

 
4. Complete an erosion control inspection of the site, clean-up, and any failed devices; issue an Erosion Control 

Order.  An Emergency Erosion Control Order may be necessary.  
 
5. Once the USACE and the DNR approve of cleanup methods, notify the contractor as to the plan of action.  The 

contractor is to perform or subcontract the clean-up. 
 
6. During the cleanup process, accountability for the work can be discussed with your PM.   Regardless, the clean-

up needs to be completed timely.  Use Force Account if necessary. 
  
7. While cleanup is taking place, take pictures of the cleanup process, document the same as any other contractor 

on site, note the amount of material removed from the site. 
 
8. When cleanup is complete, notify the PM, SWECE, DNR and USACE that the work has been completed, include 

pictures and the amount of material removed.  Document all correspondence and timing of the release date, 
cleanup methods, begin and end date, and approval of cleanup in the erosion control diary.  Final acceptance of 
the cleanup effort by DNR and USACE may require a site visit.  If verbal approval is given, follow up with an email 
to document any DNR or USACE suggestions or approval.  
 

In the event of an upland release 
1. If on right of way, have contractor clean up and restore. 
 
2. If off right of way, have the contractor notify the property owner and get an agreement on cleanup methods.  

Any agreement should be in writing for project records purposes.  
 
 

Hazardous Spill/Site Condition 
In the event that hazardous materials are found on the project site (ex. excavation smelling of gasoline, asbestos on 
bridges, encountering unknown buried debris) stop all work around the site of the contamination. Do not touch and/or 
do not remove any excavated material from the site.  Place already excavated material on a separate pile, on a tarp if 
available, until the proper cleanup effort can be coordinated.  Take pictures of the contaminated site as soon as possible. 
Follow CMM 1-30.2 and Standard Specification 107.24.     

https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-rsrces/environment/ws1074.doc


Archeological Find 
In the event that archeological artifacts are found on the project site, stop all work around the site of the find.  Do not 
remove any excavated material from the site.  Place any already excavated material on a separate pile, on a tarp if 
available, until the proper authorities can be coordinated.  Contact the PM to coordinate with the Bureau of Technical 
Services (BTS), or any other local historical societies and/or authorities. Take pictures of the disturbed areas. Follow 
Standard Specification 107.25.   

 
 
Emergency Shut Down 
In the case of an accident or situation that requires an emergency shutdown of the roadway: 

1. Call the local emergency officials to help get the road detoured as quickly as possible. 
 
2. Contact the PM, who in turn will contact the local Region Incident Management Coordinator (RIMC) on call.  The 

RIMC is the region’s representative who works with the Traffic Management Center (TMC) and local emergency 
officials to get state roadways detoured as quickly as possible. 

 
3. Have contact information for the contractor and traffic control subcontractor available as a resource for the 

RIMC and emergency officials. 
 
For construction site crashes follow CMM 1-55. 

 
 
Suspending Time  
Contract time can be extended or suspended on a contract site if there is an excusable delay that affects the controlling 
item of work.  Contract time will be extended on a change order for completion date or calendar day sites.  On working 
day sites, time charges will be delayed.  In all of these circumstances, liquidated damages are placed on hold while 
processing a time extension or delaying contract time.  In addition, time can be suspended on working day sites as has 
been done in the past.  See Standard Specification 105.1, and CMM 2-48 for guidance on suspension of work.   
 
Available Time (Working Day) 
Working day sites need to be suspended due to engineer-ordered suspension, severe weather, or other unforeseen 
circumstance, (e.g. shutting down for the winter to resume in spring, unavoidable weather delays, or problems with 
design of the project that need to be resolved before continuing construction, etc.).  The PE can suspend time on 
working days sites by following the instructions in AWPKB website under Other Contract Administration Procedures.   
 
To suspend time on Available Time (Working Day) Site, the PE will suspend time in AWP Construction: 

• Add a New Suspend Event under the Contract Administration Summary/Site Times tab 

• Send an email to the CS requesting the Suspension of Work Time letter be sent to the contractor. 
 
The PE can create DWRs and Diaries (but cannot charge time against the site) during the time suspension.  Estimates can 
be processed with no time charged against the site. 

 
Resuming Time 
When contract work on a working day site is to start again, the PE resumes time on the site in AWP Construction: 

• Under Contract Administration Summary/Site Times tab, Select the hyperlink for the site time record and enter 
Resume Available Time Charges date  

• Send an email to the CS requesting the Notice to Resume letter be sent to the contractor. 
 



Extending Time 
Calendar Day Site 
Contract time can be extended on calendar day sites when work is not completed in the number of calendar days 
allotted for the site and project staff plan to add calendar days to the contract or change the completion date to a future 
date through a change order (ie: when punch list items cannot be completed prior to winter, a change order is written to 
suspend time to carry over to spring).  Please work closely with the PM and CS throughout this process.  Do not enter 
Actual Completion (Time Charges Stop Date) on the site record, if time is exceeded liquidated damages will be assessed.  
The PE, after consulting with the CS, can create the change order and add the calendar days/change the completion date 
in the site by following the instructions in AWPKB website under Other Contract Administration Procedures. 
 
To extend time on Calendar Day Site, the PE will create a change order adding calendar days/change the completion 
date to the selected site in AWP Construction. 

• Create the change order, select the Site Time to Inactive, add calendar days/change the completion date for the 
contract, select the Site Time to Active… (please follow the detailed instructions in AWP Construction/Other 
Contract Admin Procedures) 

 

PE Action:   
✓ Suspend and resume time on Available Time (Working Day) Sites as necessary in AWP Construction. 
✓ Send the CS an email requesting the Suspension of Work Time/Notice to Resume letter be sent to the contractor. 
✓ Extend time on Calendar Day Sites as necessary in AWP Construction.  

 

CS Action:   
✓ Prepare and send the Suspension of Work Time/Notice of Resume letters to the contractor.. 

 
 

CONTRACT COMPLIANCE 
See CMM 2-24 for more information. If there are any questions about what the wage rates are, it is best to call the RCCS. 
 

Payment to Lower-Tier Subcontractors 
Ensure that subcontracting agreements at all tiers provide prompt payment rights to lower-tier subcontractors that 
parallel those granted first-tier subcontractors in this provision.  Contact the RCCS if the subcontractors are potentially 
not being paid in a timely manner. 
 

Prevailing Wage Rates 
Prevailing wage rates for federally funded contracts are found in the back of the Highway Work Proposal. If a project has 
federal funding, there will be federal prevailing wage rates attached. There can be multiple rate sets included.   
 
Check the bid letting website for Federal Wage Addenda. Federal prevailing wage rates change without pattern. There 
may be a change each bid letting.  Wage rates at the time of letting stay with the project for the life of the project.  
 
Federally funded projects require that certified payrolls be sent in by the contractor.  The prime and all tier 
subcontractors submit payrolls electronically in CRCS. 
 
It is by law and by contract that each person working on a state highway project site is paid once per week. If a company 
says that they pay bi-weekly, they are in violation of State and Federal law and must pay those company employees 
weekly. 
 
This is also true of owner-operator truck drivers. A driver of a truck doing work that is covered per the Declaratory Ruling 
on a state project site is to be paid at the truck driver classification weekly. By law and by contract the driver has to be 
paid separately for driving and separately for the truck. The truck can be paid monthly per traditional construction 
practice, but the driver has to be paid weekly. The owner-operator may receive the lump sum for wages and truck on 
one check but then the amounts have to be listed separately on the check stub. 



 
 

Commercial Pit Status 
BPD determines the commercial status of pits and quarries in the region per the requirements of CMM 2-24.  The reason 
this is under the RCCS and not the materials person is because the status has to do with whether or not people 
employed in the pits and quarries and truck drivers who are hauling the material are paid prevailing wages or not. This 
also touches on the truck sheet where it talks about “commercial or non-commercial” or “dedicated or non-dedicated” 
sources of materials. The status of a pit or quarry can change. It might be commercial in one instance and 2 years later it 
might be non-commercial per the regulations in the Declaratory Ruling. 
 
 

Items Documented in the Daily Diary 
There are several items related to contract compliance to list in the daily diary entries. 
 

• DWR:  Men & Equipment 
Who is on site?  What equipment are they operating? What work are they performing? How much time were 
they on site? 
 

• Trucking 
Where are they hauling from?  What product or contract item are they hauling and how are they placing it? (e.g. 
CABC dumped on the grade, asphaltic bituminous from a commercial plant, or fill from a borrow pit exclusive to 
the project, etc.) 
Track in Field Diaries the name on truck, number on truck, type of material hauled, where trucks are hauling 
from and if they are hauling material off site.  This makes a difference in the payment of the trucking operations 
and helps the RCCS to determine if prevailing wage and accurately review payments. 
 

• Construction Staking Items 
There is also much confusion about whether or not the workers performing the items of construction staking on 
a project site should be paid prevailing wage rates. A sheet was developed to help contract compliance 
specialists, contractors, and others determine when it’s appropriate to pay a line and grade specialist laborer for 
their work on the project site. 
Professional/technical persons are not covered under the prevailing wage rates. Survey/staking crews are 
getting smaller with the advanced technology being used now, such as the total stations and GIS. The person 
doing the physical work on the crew is the one that should be paid as the line and grade specialist laborer. This 
position is usually paid a premium to the laborer’s total per hour package. 
It is important when documenting in the daily diary to say what each crew person was doing that day and what 
job they were doing (e.g. setting blue tops or slope staking.) 
 

• Request to Sublets 
If a modification to the project is required in the field that required an additional subcontractor, the request to 
sublet needs to be updated and the RCCS needs to be notified. All tiers of sub-contractors, including unexpected 
sub-contractors, need to be entered, certified payrolls submitted, and prompt payment monitored.  
The PE must have an approved sublet request for each company that performs work on the project site. 
If sublets from the contractor have not been provided or have not been signed, then the sub-contractor should 
not be allowed to start until the documents are in order.  
 



• Job Site Posting Board 
A checklist and posters are sent to prime contractors, along with their signed contracts.  The posters are to be 
placed on the job site postings on the project. Posters are required by law and by contract.  The board needs to 
be maintained throughout the project and must be accessible to the public. See CMM 2-24 for more 
information. 
 
The PE will receive a poster sheet checklist from the RCCS. This sheet of required posters is to be checked 
against the contractor’s board. Check the posters and send the checklist to the RCCS prior to applying the first 
estimate. Notify the contractor’s foreman about any posters that are missing. The RCCS will contact the 
contractor’s office with the request that any missing posters will immediately be posted. 

 
ASP1 TOA Laborer, Graduate of the TrANS Program ASP1 TOG TrANS Graduate Laborer Subsequently 
Apprenticed to a Trade 
This is another federally funded program that is incorporated into the Highway Work Proposals when warranted.  Under 
this program, the federal government subsidizes a per hour payment to contractors for training apprentices.  
This program is run through various community organizations such as the YMCA. It teaches participants construction 
skills and educates them as to what is required to be a solid performer on a construction project. 
To encourage contractors to use TrANS graduates on their highway construction crew the Federal Government decided 
to fund use of TrANS apprentices and TrANS graduates who are subsequently then put up to an apprenticeable trade. 
They are reimbursed $5 per hour for both ASP1 TOA and ASP1 TOG when these items are included in the Highway Work 
Proposal. 
The RCCS assigns this ASP to a project at the time of PS&E submittal and it is included as a bid item on the contract.  
Please read the special provision for necessary submittals by the contractor prior to payment.  The RCCS will provide the 
reported hours for reimbursement at substantially complete or upon request. 

  

http://roadwaystandards.dot.wi.gov/standards/cmm/cm-02-24.pdf


CONSTRUCTION COMPLETED 
Once the project is nearing completion of construction the project moves to the final stage – project closure.  Use the 
NCR Final Construction Checklist as a guide through the closure of the project.  See Finals Process for Let Closeout 
Manual. 
 

PARTIAL ACCEPTANCE 
Partial acceptance may be granted to relieve the contractor of maintenance responsibility for segments of work 
completed, (ex. multiple year projects where one section is reconstructed prior to the other.)  All bid items must be 
completed for the area being partially accepted.  The partial acceptance does not relieve the contractor of responsibility 
for defective work or damages.  See CMM 2-50, and Standard Specification 105.11.1 for more information.   
 
The PE or PM can request the CS to draft and send this letter to the contractor.  The CS prepares and sends the letter, 
saves the pdf file in the BOX construction project directory under ProjectMgmt/ContractCorr, and enters the PA date in 
AWP Construction. 
 

CS Action:   
✓ Prepare the Partial Acceptance letter and send to the contractor. 

 
 

PUNCH LIST 
Once the project is at or near completion of construction, the PE should schedule a walk through with the PM, 
Supervisor and any other maintenance authority that is required.  A final punch list should be prepared and given to the 
contractor by the PE after:  

• all lanes of traffic are open on a finished surface. 

• all signage and traffic control devices are in place and operating. 

• all drainage, erosion control, excavation, and embankments are completed. 

• all safety appurtenances are completed. 
 
The PE prepares the punch list.  The document will be clearly titled Final Punch List including the Project ID, Project Title, 
Highway, County, Contractor, and date stamped.  The PE must list the work to be completed and all missing 
documentation.  Punch list items for contingencies include cleanup work and minor corrective work: 
 

1. Haul Road Releases: List those not received. 
2. Materials Certifications: List those not submitted. 
3. Epoxy Paint Proving Period: Identify end date. 
4. Seeding placed after October 1st, list date of review for acceptance. 
5. Disposal Site Releases: List those not received. 
6. Borrow Pit Releases: List those not received. 
7. R/W is Monumented with Pipe and Marker Posts: Complete spreadsheet. 
8. Silt Fence: To be removed or arrangements have been made to remove. 
9. DQI: Prime Contractor's Foreman's participation in rating. 
10. Items specific to your project that are not completed: List 

 
The contractor must complete the Punch List work within 5 business days of receipt of the punch list and submit 
required documentation within 15 business days.  See the Finals Process for Let Closeout Manual, Inspection/Punchlist 
section for more detailed instruction.  The PE will enter the Punch List Complete date (as defined in Standard Spec 
105.11.2.1.3) in AWP Construction (see AWPKB website under Contract Status Dates Agency View for instructions). 
 

PE Action:   
✓ Submit punch list to the contractor.  Enter the punch list complete date in AWP Construction.   

https://wisconsindot.gov/rdwy/admin/finals.pdf
https://wisconsindot.gov/rdwy/admin/finals.pdf


STOPPING CONTRACT TIME/SUBSTANTIALLY COMPLETE 
This is the actual date when contract time is complete.  The date when the PE declares work under the contract is 
substantially complete as defined in Standard Spec 105.11.2.1.3.  This field is the main site 00 Actual Completion (Time 
Charges Stop Date).  This date starts the finals process for let project closeout and determines if liquidated damages 
should be assessed.  The PE can stop assessing contract time charges on the project after concurrence with the PM and 
the following criteria are met:  

• The PM and PE have completed a site walk-through and compiled a Punch List. 

• All contract items and change order work complete except for the punch list or contract items associated with a 
plant establishment period. 

• All lanes of traffic are open on a finished surface. 

• All signing, marking and traffic control is in place. 
 
After the project has fulfilled the requirements for Time Stopped in the Finals Process for Let Closeout Manual, the PE 
will enter the Actual Completion (Time Charges Stop Date) date in AWP Construction (see AWPKB website under 
Contract Finals for instructions).  This triggers an automatic e-mail to the PE, CS, PM, OCS, and Contractor notifying them 
that the Actual Completion date has been entered and the contract is now Substantially Complete (this notice relieves 
the contractor of maintenance and starts the 180-day finals process).   
 

PE Action:   
✓ Enter the Actual Completion (Time Charges Stop Date) date in AWP Construction to stop contract time.  

 
 

LIQUIDATED DAMAGES 
Liquidated damages will automatically be calculated and assessed in the AWP Construction once working days have 
been exceeded or have extended beyond the completion date of the contract. The rate of liquidated damages is 
determined by the total contract amount and the type of contract. Rates can be found in the Standard Specification 
108.11 or as defined in the contract special provisions.  A CCO for a time extension should be completed to reduce the 
amount of damages assessed in order to avoid wrongful penalization, e.g. move the completion date or extend working 
days. 
 
 

REPORT PRODUCTION ITEMS 
Report of production items need to be completed online: http://wisdot-productivity.engr.wisc.edu/ 
 
 

ALL CONTRACT WORK COMPLETE 
When all contract work is completed, including punch list and the submission of all documentation, as defined in 
Standard Spec 105.11.2.1.4 the PE enters the “All Contract Work Complete” date into AWP Construction on the Contract 
Status Dates Agency View (see the AWPKB website for instructions).  NOTE:  If the contract contains plantings, do not 
complete this field until the plant establishment period is complete.  For projects with plant establishment periods, the 
“All Contract Work Complete” is based on 1 or 2-year establishment period, and is October 15th following the final 
inspection, which should be entered into AWP Construction at that time.  The date is entered after the plant 
establishment period is complete and the work has been inspected.  See the Finals Process for Let Closeout Manual, 
All Contract Work Complete section for more detailed instruction. 
 

PE Action:   
✓ Enter the All Contract Work Complete date in AWP Construction.  

 
 

https://wisconsindot.gov/rdwy/admin/finals.pdf
http://roadwaystandards.dot.wi.gov/standards/stndspec/ss-01-08.pdf
http://roadwaystandards.dot.wi.gov/standards/stndspec/ss-01-08.pdf
http://wisdot-productivity.engr.wisc.edu/
https://wisconsindot.gov/rdwy/admin/finals.pdf
https://wisconsindot.gov/rdwy/admin/finals.pdf


TMP EVALUATION 
Write up a Post-Construction Project Evaluation of the traffic management plan, providing a brief discussion on any 
applicable items: 
 

• Overall statement reflecting the usefulness of the TMP. 

• Changes that were made to correct oversights in the TMP. 

• Changes that were made to the original TMP and how successful those changes were. 

• Public reaction to the TMP, if received. 

• Average delay time, queue, etc., during construction. 

• Frequency of complaints made about the project, the nature of the complaints and how they were resolved. 

• Type of crashes/incidents that occurred during construction, and how they were resolved. 

• Recommendations or suggestions for future projects of similar type. 

• Highlight the areas of the TMP that were successfully implemented. 
 
Once the project is complete, the PE will save the post-construction evaluation to construction project directory under 
Finals/SubmittedPantryForms as part of the electronic Final Project Records.  
 

PE Action:   
✓ Prepare the Post Construction Project Evaluation of TMP.  Submit as part of the electronic Final Project Records.  

 
 

RETAINAGE 
Effective with projects in the December 2020 letting, the Department will no longer be withholding routine retainage, 
previously defined as 5% of each estimate that exceeds 75% of the original contract value.  

• Standard spec 109.6.3.3 is revised to eliminate the language referencing retainage of 5% of estimates exceeding 
75% of the project cost. 

• The Department will continue to withhold retainage for the other reasons defined in 109.6.3.3 

• ASP-4 is revised to not allow the prime contractor to withhold retainage from subcontractors. 

• The Department and contractors will be allowed to withhold payment for work not acceptably completed or 
work subject to an unresolved contract dispute.  Contractors cannot withhold more than the department is 
withholding without just cause.  

 
 

FINAL PROJECT RECORDS 
Final project records are to be saved as electronic files, eliminating or reducing the amount of hard copy/paper files to 
be archived.  The electronic files should be saved in the BOX construction project directory under the Finals folder.   
 
Final project records need to be reviewed by the NC Region Finals Reviewer before a Semi-Final estimate can be issued.  
Refer to the NCR Final Construction Checklist to ensure all required documentation has been saved in the Finals folder in 
the BOX project directory.  See CMM 1-65.1.2  for records guidance.  Notify the CS within 60 Days of the “All Contract 
Work Complete” date that the project records are in the directory, and are ready to be reviewed.  The CS will enter the 
Records submitted date in AWP Construction.   
 

PE Action:   
✓ Save all Final Project Records electronically in Finals folder under the Box construction project directory.   

 

CS Action:   
✓ Enter the Records Submitted date in AWP Construction. 

 
 



As-Builts 
After the project is complete, create and save the electronic As-Built plan in the BOX construction project directory 
under Plan/Asbuilt.  The PE will send an email notification to the Records Coordinator and CS that the as-built plan has 
been submitted.  If it is a local program project, an electronic copy must also be sent to the local project.   
See CMM 1-65.14 for electronic As-Built Plan guidance. 
 

PE Action:   
✓ Create and save the electronic As-Built plan in the Box project directory, and send a notification to the Records 

Coordinator and CS.   

 
 

Source Documents 
• Diaries 

Diaries (Engineer Diaries) and Daily Work Reports (Inspector Diaries) need to be included in the Final Project 
Records.  Generate historical reports of the diaries from AWP Construction and save in pdf format in the BOX 
construction project directory under Finals/Reports.  If hard copy field books were used during the project, label 
them with a contract label and place them in a finals box to be submitted as hard-copy documentation for the 
finals review.  
 

• Tickets 
Tickets (Base Course, HMA, Water, etc.) should be entered into the applicable spreadsheet located in Pantry.  
Once entered they need to be checked for accuracy with a red pen and initialed by the checker.  Once checked 
they should be bound or placed in an envelope and filed in the finals box as source documentation.  Label all 
envelopes with a description of the contents and with a project sticker.  Electronic tickets are acceptable if they 
can be accurately checked and recorded as a source document.  Save electronic tickets and source 
documentation in the BOX construction project directory under the Finals folder. 

 

• Contract Change Orders (CCO) 
The CCO process instructs the PE to generate historical reports of Change Orders in AWP Construction and save 
in PDF format in the BOX construction project directory under ChangeMgmt.  The ConMod Justification form is 
also saved in pdf format and saved in the directory.  The PE should copy all the CCO and CMJ pdf files from the 
ChangeMgmt to create a Final Project Record copy to be saved in the Finals folder (so the Reviewer has all the 
Finals documents in one location to review).   
 

• Correspondence  
All Requests for Information and important email string documentation should be saved in pdf format in the 
Finals folder in the BOX construction project directory.  This is done in the case that a claim or a failure on the 
project is noted after construction, files are easy to access as well as any previous discussions on the issue.  

 

• Survey Records 
Contractor surveyors are required to submit all survey notes to the PE during construction.  Collect all survey 
notes prior to paying for bid items on the contract.  Save the survey notes as part of the Final Project Records in 
pdf format in the Finals folder in the Box construction project directory.  If a GPS work plan was submitted for 
the contract for grading, this will also need to be filed in the final records.  

  

• Civil 3D Files 
If GPS grading was used on the project, or if any final measurements were completed in AutoCAD Civil 3D, a 
copy of the electronic files should be saved in the Finals folder in the BOX construction project directory. 

 



• ECIP Plan and Amendments/ Off Site Borrow/Waste Releases 
The signed and approved ECIP should be maintained in records throughout the construction process.  Upon 
completion, the approved ECIP and all amendments to the ECIP should be saved in pdf format in the Finals 
folder in the BOX construction project directory.  In addition, copies of the off-site borrow and waste site 
releases from the landowners should be saved in the finals folder.  The releases are verification from the 
landowners that the DNR and the landowners are happy with the closure of these sites.   

 

• Before and After Pictures 
As the project reaches completion, a final walkthrough and project pictures should be taken.  Similar to the start 
of construction, pictures should be taken of any private property impacts, entrances, or areas of concern.  
Finally, project overviews should be taken (in the event that the project would be submitted for construction 
award).  Save these pictures along with the before construction pictures, labeled with approximate location and 
direction of view as well as items of interest, in the Finals folder in the BOX construction project directory.    

 

• Pay Items/Item History to Date 
The project team must check quantities to ensure accuracy before submitting the Final Project Records for 
review.  If using the statewide pantry spreadsheets, the checker must sign the sheet (or type their name) in the 
area required.  If using diaries, the checker should initial next to the pay item.  Red pen/pencil should be used 
and each item that has been checked should include a checkmark.  The checker should ensure that the paper 
trail is easy to follow from the Item History to Date to the Source Document and that any computations or 
computer entries have been checked for accuracy.   
 

Finals Forms 
• Explanation of Variation (EC269) 

The Explanation of Variation is a report generated out of AWP Construction AV.  It should be completed at a 
minimum for all items that vary by 10% from plan quantity. Notations should also be made when there are 
significant variations on large dollar items.  Typical explanations may be error in plan quantity, EBS, request for 
item to be added by others, etc. Once all notations are made, save the electronic form in the Finals folder in the 
BOX construction project directory.  The NC Region Finals Reviewer will verify the items and notations during the 
finals review process. 
 

• Design Quality Index (DQI) 
The Design Evaluation process rates the constructability of the design plans.  The design team is evaluated on 16 
elements of design plans.  At or near completion of a project, the PE (and designer if possible) will meet to fill 
out the AWP Construction Design Evaluation online form (provide comments for any ratings of 5 or less).  A 
separate Design Evaluation is completed for every project ID in the contract.  Generate the historical DQI report 
and save in pdf format in the Finals folder in the BOX construction project directory.  
 
As part of the Final Project Record process, the PM and Supervisor receive a copy of the DQI and will add their 
own comments at the end of the report and sign it.  The CS will save the signed DQI and the final Explanation of 
Variations report and send them to the design PM.  The design PM will provide that information to the design 
team as appropriate, including other functional areas depending on the comments made (TSS, OPS, BOS, etc.)  
See CMM 1-70 for more information. 
 



• Contractor Evaluation 
(Evaluation of the Prime and Subcontractors, and Project Team’s Evaluation of the Prime Contractor) 
Project staff must rate the performance of the prime contractor and all subcontractors at the completion of 
contract work.  The PE role creates contractor and subcontractor evaluations in AWP Construction (at a 
minimum, comments should be about the contractor regardless of the rating).  There are two groups of 
questions for the Contractor Evaluation process: Evaluation of the Prime and Subcontractors and the project 
Team’s Evaluation of the Prime Contractor.  The PM role is responsible for the review and approval of the 
evaluations.  See CMM 170.1 for more details.  The PM will generate the historical report and save in pdf format 
in the Finals folder of the BOX construction project directory.  
 
As part of the Final Project Record process, the CS will send a copy of the contractor evaluations to the PM and 
Supervisor for additional comments and signatures.  The CS then distributes a copy to the contractor and sub-
contractors. 

 

• Location & Elevation of Bridge Bench Marks 
The Benchmarks form can be found in Pantry in the Statewide forms folder and should be completed by the PE. 
Upon completion of a structure that required a new bench cap be placed, the PE or their staff should survey and 
record the elevation of the new cap on this form.  The PE will save the document in pdf format in the Finals 
folder in the BOX construction project directory.  When the final project records are submitted for review, the 
regional CS will forward a copy to the survey coordinator.  
 

• Odometer Log for Locating No Passing Zones 
If the contract had the item for Locating No Passing Zones the contractor should supply a copy of their odometer 
log to the PE upon completion.  The item should not be paid unless a copy of the log was given to the PE.  A copy 
of this log should be saved electronically in the Finals folder in the BOX construction project directory.  The CS 
will forward a copy to the Region Signing and Marking personnel. 
 

• As-Staked R/W Documentation/ Property Monument Location Map 
This form can be found in the NCR section of Pantry.  Upon project completion, a final project walkthrough is 
required to document missing irons or posts that need to be replaced.  Document the replacement pin/post and 
save the file in the Finals folder of the BOX construction project directory.  The CS will forward a copy to the 
region survey department.   
 

Materials 
The following process should be followed to expedite the NC Region Materials Review: 

 

• Once a project is marked substantially complete, the PE should finalize all requirements remaining on the e-
guide.  Generate the Region Certification of Materials Used on Highway Project [DT1310] from MIT (this form 
should be completed by the PE and included with the Materials documentation submitted to regional Materials 
Section).  Per the Finals Manual, if any documentation is still required at the time of the punch list – these items 
should be added to the punch list to ensure a timely submittal.  Ensure that all CCO items that have been added 
to the contract have the required materials’ documents added to the e-guide.  Once all reports, diary entries and 
documentation have been gathered, save them to the Finals/MaterialsFinals folder in the BOX construction 
project directory, or deliver them to the CS to be routed for review. 

o The Materials Specialist enters the Materials Records Submitted date in Materials Tracking System 
(MTS) and performs the review (this is the date imports from MTS into AWP Construction). 

 



• The Materials Specialist will perform the materials records review and send an email to the PE and CS notifying 
them that the review is complete.  The PE should make corrections to the materials records based on the review 
comments and send and email to the Materials Specialist and CS notifying them the corrections are done. 

o The Materials Specialist enters the Materials Records Reviewed date in MTS (this is the date the 
materials records review is completed; this date imports from MTS into AWP Construction). 

o The Materials Specialist signs the Certification of Materials Used on Highway Project form [DT1310] in 
MTS when all the materials in the contract either meet specifications or exceptions to specifications are 
explained (this date imports from MTS into AWP Construction). 

 
 

FINALS REVIEW 
The following process should be followed to expedite the NC Region Finals Review: 

• The PE and project team gathers and checks over all proper documentation (per the Finals Construction 
Checklist), for the Final Project Records for accuracy and completeness, and saves the electronic Final Project 
Records to the Finals folder in the BOX construction project directory, or if hard copies are necessary submit the 
final project records to the CS.  The PE sends an email to the CS that the files are ready for review.   

o The CS will enter the Contract Records Submitted date in AWP Construction. 

• The CS coordinates the finals review with the NC Region Reviewer and ensures they have access to the records 
(electronically and any hard copy files that may have been sent in). 

o The CS enters the Contract Records to Reviewer date in AWP Construction. 

• The NC Region Reviewer will perform the project finals review of the records, complete the Contract Items 
Review form [DT2076] (required prior to sending the semi-final estimate), and send an email to the PE and CS 
notifying them the review is complete.  The PE should make corrections to the final records based on the 
Reviewer’s comments and send an email to the Reviewer and CS notifying them the corrections are done.   

o The CS enters the Contract Records Reviewed Date in AWP Construction (the date when the region staff 
completes the review of completed contract items).   

o The CS enters the Contract Records Issues Resolved date in AWP Construction (the date all issues related 
to review of the final records are resolved).   

o CS will distribute the necessary documents.   

• After the Final Records and Materials Records reviews have been completed the CS informs the PE that the 
project is ready for the Tentative Final Estimate. 

 
 

TENTATIVE FINAL ESTIMATE/CONTRACTORS PACKET/SUBCONTRACTOR’S FINAL PAYMENT 
AND RETAINAGE CERTIFICATE 
The tentative final estimate is sent after the PE has verified all quantities and the regional review of the final records is 
complete. The final estimate should be done within 126 calendar days of the Substantially Complete Letter, unless there 
are plant establishment deadlines or a dispute with the contractor over quantities, or other issues on the contract per 
the FDM. 
 
The PE creates the Tentative Final Estimate and submits for approval in AWP Construction.  The PM approves the 
estimate and sends an email informing the CS.  The CS sends the Tentative Final Estimate, Subcontractor’s Final Payment 
and Retainage Certificate, and the Contractor’s Evaluation of the Project Team to the contractor.  The contractor must 
sign and return the Tentative Final Estimate and Subcontractor’s Final Payment and Retainage Certificate.  The 
Contractor’s Evaluation of the Project Team gives the contractor the ability to rate the PE and team in the field and 
discuss any potential issues to help the team grow in experience.   
 
The contractor has 30 days to sign and return the documents. If there is a dispute, contact the PM and the CS so that the 
problem can be documented. The CS will return a copy of the signed Tentative Final and Retainage Certificate to the PM 
and PE.  The PE resolves issues with disputed quantities and makes adjusting postings accordingly.  If the contractor is 
owed over $1,000 an Intermediate Estimate can be sent at this time or these monies can be paid on the Final Estimate. 
 



WPDES PERMIT 
Projects that require a Wisconsin Pollutant Discharge System (WPDES) Permit cannot be completed until the DNR issues 
the Notice of Termination date.  Notice of Termination will not be issued until 70% of the project site disturbed areas 
have permanent coverage (not just seeded and e-mat/mulch).  The PM receives a Notice of Termination letter from the 
DNR, the PM distributes the letter to the PE and CS.  The CS enters the Notice of Termination date in AWP Construction.   

 
CLAIMS AND LIENS  
If you foresee a claim on a contract, or receive notice of a claim, you are required to fill out a claim submittal form and 
email it to the BPD Oversight Engineer and cc the PM, Region Construction QA Engineer, and CS.  The informational 
WISDOT website for Subcontractors to obtain instructions for the process to file a claim/lien can be found at 
http://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/lien.aspx. Subcontractors should be aware that 
this process must be followed within one year from the date that work was completed on a contract. See Standard 
Specification 105.13 and the appendix for the regions claim process 
 

FINAL ACCEPTANCE/COMPLETION CERTIFICATE (DT1582) 
Final acceptance is granted when all contract work is satisfactorily completed, all contract records have been reviewed 
and approved, and the final estimate is approved.  
 
The PE generates the Final Estimate and submits it for approval to the PM in AWP Construction.   
The PE requests the Final Acceptance letter and Completion Certificate from the CS.  The CS distributes the Final 
Acceptance Letter and sends a copy of the Completion Certificate to the contractor’s bonding company to inform them 
of project completion and acceptance.  The CS enters the Final Acceptance, Final Acceptance to Contractor, and 
Completion Certificate dates in AWP Construction. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This manual is maintained by the region Construction Quality Control Engineer and regional Contracts Specialists.  If 
there are any elements of construction that could be added or better documented as part of this manual, or if there are 
any inaccuracies in the document, please contact the Construction Quality Control Engineer or Contracts Specialist to 
have the manual updated. 

http://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/lien.aspx
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Contacts Attachment 1.1

Project Supervisors Office Phone Email Address

Robin Stafford (715) 365-5750 robin.stafford@dot.wi.gov

Dan Erva (715) 365-5776 daniel.erva@dot.wi.gov

Mike Kretschmer (715) 421-8096 michael.kretschmer@dot.wi.gov

Nichole Lysne (715) 421-8040 nichole.lysne@dot.wi.gov

Project Managers

Zach Gruling (715) 365-5764 zachary.gruling@dot.wi.gov

Stacy Hagenbucher (715) 365-5770 stacy.hagenbucher@dot.wi.gov

Kai Kilen (715) 365-5741 kai.kilen@dot.wi.gov

Nick Vos (715) 365-5782 nicolas.vos@dot.wi.gov

Dan Holloway (715) 421-7305 daniel.holloway@dot.wi.gov

Jeff Stewart (715) 421-8376 jeffrey.stewart@dot.wi.gov

Mark Steidl (715) 421-8043 mark.steidl@dot.wi.gov

Wendy Arneson (715) 421-7391 wendy.arneson@dot.wi.gov

Tim Hanley (715) 421-8050 timothy.hanley@dot.wi.gov

Preston Bohn (715) 421-7382 preston.bohn@dot.wi.gov

Contracts Specialists

Jen Trudeau (715) 365-5723 jennifer.trudeau@dot.wi.gov

Becky Olsen (715) 421-7301 rebecca.olsen@dot.wi.gov

Contract (fka Labor) Compliance

Stephanie Jaecks (715) 365-5732 stephanie.jaecks@dot.wi.gov

Communications Manager

Tegan Griffith (715) 493-3710 tegan.griffith@dot.wi.gov

Environmental Coordinators

Bree Richardson (715) 421-8089 bree.richardson@dot.wi.gov

Greer Lundquist (715) 365-5758 greer2.lundquist@dot.wi.gov

Erosion Control and Storm Water Engineer

Vacant - (Kevin Kujawa) (715) 421-8010 kevin.kujawa@dot.wi.gov

Materials Coordinators

Brent Ferguson (715) 421-8094 brent.ferguson@dot.wi.gov

John Brophy (715) 365-5737 john.brophy@dot.wi.gov

Howard Marq (715) 421-8060 howard.marq@dot.wi.gov

Maintenance Engineers

John (Jack) Keiffer (715) 365-5771 john.keiffer@dot.wi.gov

Kevin Garrigan (715) 421-8386 kevin.garrigan@dot.wi.gov

NCR Construction Contact List
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NCR Construction Contact List

Structures

Brock Gehrig (715) 365-5799 brock.gehrig@dot.wi.gov

Tom Hardinger (715) 421-8323 thomas.hardinger@dot.wi.gov

Traffic Engineer

Jim Volkmann (715) 365-5773 jim.volkmann@dot.wi.gov

Cara Abts (715) 421-8024 cara.abts@dot.wi.gov

Traffic Permit Coordinator

Laurie Miller (715) 421-8394 laurie.miller@dot.wi.gov

Survey Coordinators

Jeff Brock (715) 365-5772 jeffrey.brock@dot.wi.gov

Dan King (715) 421-8388 daniel.king@dot.wi.gov

Railroad Coordinators

Anna Davey (715) 392-7960 anna.davey@dot.wi.gov

Jared Kinziger (920) 492-7713 jared.kinziger@dot.wi.gov

Records Coordinator

Wendy Nystrom (715) 421-8376 wendy.nystrom@dot.wi.gov

FIIPS Coordinator

Roxy Coppenger (715) 365-5729 roxy.coppenger@dot.wi.gov

Programming Engineer

Rich Simon (715) 365-5775 richard.simon@dot.wi.gov

Tom Krizenesky (715) 365-5779 thomas.krizeneski@dot.wi.gov

Transportation Planner

David Meurett (715) 421-8348 david.meurett@dot.wi.gov

Signing/Pavement Marking

Al Smith (715) 421-8364 alan.smith@dot.wi.gov

Mike Worzella (715) 421-8003 michael.worzella@dot.wi.gov

BITS (IT Support)

Help Desk (800) 362-3050

Rick Marko (715) 365-5726 richard.marko@dot.wi.gov

Annette Czerneski (715) 421-7319 annette.czerneski@dot.wi.gov

Adam Bleskacek (715) 833-5574 adam.bleskacek@dot.wi.gov
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Updated: 2/17/2021

Local Program 
(Entire Region)

PROJECT DEVELOPMENT
SUPERVISOR AREAS
North Central Region µ

Supervisor
Dan Erva (715) 365-5776

Project Manager
Mike Grage (715) 365-5705
Jason Schaeffer (715) 421-7309

North

Supervisor (Consultant, Unit 3)

Supervisor (In-House, Unit 2) 
Dan Erva (715) 365-5776

Project Managers
Kai Kilen (715) 365-5741 
VACANT

Robin Stafford (715) 365-5750
Project Managers
Stacy Hagenbucher (715) 365-5770
Nick Vos (715) 365-5782

South
Supervisor (In-House, Unit 4) 
Nichole Lysne (715) 421-8040

Supervisor (Consultant, Unit 5) 
Mike Kretschmer (715) 421-8096

Project Managers
Wendy Arneson (715) 421-7391 

Jeff Stewart (715) 421-8376
Preston Bohn (715) 421-7382

Project Managers
Tim Hanley (715) 421-8050 

Mark Steidl (715) 421-8043 

Dan Holloway (715) 421-7305

North
South
Variable

Jed Peters (715) 365-5731
PDS Chief
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NC REGION
ENVIRONMENTAL CONTACTS

STH 29

REC: Lundquist
DNR: Simonsen
ACE: Hayward
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist
DNR: Simonsen
ACE: Hayward
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist 
DNR: Simonsen 
ACE: Green Bay
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist
DNR: Simonsen
ACE: Green Bay
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist
DNR: Henniges
ACE: Hayward
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist
DNR: Henniges
ACE: Hayward
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist
DNR: Henniges
ACE: Hayward
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist
DNR: Henniges
ACE: Green Bay
HAZ: Zielsdorf
MTN: VACANT

REC: Lundquist      
DNR: Jones       HAZ: Vang 
ACE: Stevens Point  MTN: VACANT

REC: Richardson     
DNR: Jones       HAZ: Vang
ACE: Stevens Point  MTN: VACANT

REC: Richardson
DNR: Doperalski
ACE: Green Bay
HAZ: James
MTN: Garrigan

REC: Lundquist 
DNR: Doperalski 
ACE: Green Bay 
HAZ: James
MTN: Garrigan

REC: Richardson
DNR: Jones
ACE: Stevens Point
HAZ: James
MTN: Garrigan

REC: Richardson
DNR: Betthauser
ACE: Stevens Point
HAZ: Femal
MTN: Garrigan

REC: Richardson
DNR: Schiefelbein
ACE: Stevens Point
HAZ: Femal
MTN: Garrigan

REC: Richardson
DNR: Betthauser
ACE: Stevens Point
HAZ: Vang
MTN: Garrigan

REC: Richardson
DNR: Betthauser
ACE: Stevens Point
HAZ: Femal
MTN: Garrigan

REC: Richardson
DNR: Betthauser
ACE: Stevens Point
HAZ: Vang
MTN: Garrigan

REC: Richardson
DNR: Jones
ACE: Stevens Point
HAZ: Vang
MTN: Garrigan

PDS Chief
Jed Peters (715) 365-5731

FHWA-37 Designation Environmental Document Type

1-EIS
Draft & Final

 Environmental Impact Statement
 (DEIS & FEIS)

2A-Categorical Exclusion:
State Documented

Categorical Exclusion Checklist
(CEC)

2B-Categorical Exclusion:
State Documented

Programmatic Categorical 
Exclusion

(PCE)
2C-Categorical Exclusion:

FHWA Documented Environmental Report (ER)
3-Environmental Assessment Rarely Used

4-Finding of No Significant
Impact

Environmental Assessment (EA) & 
Finding of No Significant Impact 

(FONSI)

North
South
Variable

Local Prog ram
(Entire Reg ion)

Dan Erva (715) 365-5776
Supervisor

Project Manag er
Mike Grage (715) 365-5705
Jason Schaeffer (715) 421-7309 Updated: 3/17/2020

Supervisor (In-House, U nit 4)
South

Supervisor (Consultant, U nit 5)

Nichole Lysne (715) 421-8040
Project Manag ers
Tim Hanley (715) 421-8050
Mark Steidl (715) 421-8043

Mike Kretschmer (715) 421-8096
Project Manag ers
Wendy Arneson (715) 421-7391
Jeff Stewart (715) 421-8376

Dan Holloway (715) 421-7305

Preston Bohn (715) 421-7382

Supervisor (In-House, U nit 2)
North

Supervisor (Consultant, U nit 3)

Dan Erva (715) 365-5776
Project Manag ers
Jesse Jefferson (715) 365-5739
Kai Kilen (715) 365-5741

Robin Stafford (715) 365-5750
Project Manag ers

Nick Vos (715) 365-5782
Stacy Hagenbucher (715) 365-5770

Contacts Phone Email Program Area:
Bree Richardson (715) 421-8089 bree.richardson@dot.wi.gov Regional Environmental Coordinator (Wisconsin Rapids Office)

Greer Lundquist (715) 365-5758 greer2.lundquist@dot.wi.gov Regional Environmental Coordinator (Rhinelander Office)

Kevin Kujawa 715-421-8010 kevin.kujawa@dot.wi.gov Stormwater & Erosion Control Engineer

Robin Stafford (715) 365-5750 Mike Kretschmer (715) 421-8096
Dan Erva (715) 365-5776 Nichole Lysne (715) 421-8040

Mike Grage (715) 365-5705 Carrie Ratty (PPA) (715) 365-5725
Jason Schaeffer (715) 421-7309

Bill Clark (Northern Sup) (715) 635-4226 Bobbi Jo Fischer (Central Sup) (715) 421-7845
Wendy Henniges (715) 365-8916 Brad Betthauser (715) 213-9064 Jim Doperalski (920) 412-0165
Jon Simonsen (715) 367-1936 Jay Schiefelbein (920) 360-3784 Casey Jones (715) 213-6571

Hayward (715) 934-2170
Stevens Point (715) 345-7911 USACE_Requests_WI@usace.army.mil
Green Bay (651) 290-5903

Aaron Zielsdorf (715) 623-4190 ext 3109 Andrew James (920) 662-5149
Dee Vang (715) 839-3779 Kristina Femal (920) 662-5431

VACANT Iron, Vilas, Forest, Florence, Price, Lincoln, Oneida, Langlade
& Marathon counties

Kevin Garrigan (715) 421-8386 kevin.garrigan@dot.wi.gov Wood, Portage, Waupaca, Adams, Waushara, Marquette, 
Green Lake, Menominee & Shawano counties

Joshua Cothren (608) 266-6812

Ian Chidister (Enviro) (608) 829-7503 Fred Wisner (Liaison) (715) 499-5204
Pete Eakman (Region Liaison) (608) 829-7500

ESS

(ACE) U S Arm y Corps of Eng ineers

(HAZ) Wisconsin DNR HAZMAT LTE’s

(MTN) Maintenance Eng ineers

(BOA) Bureau of Aeronautics

North Central Reg ion (NCR) Environm ental U nit

 (PDS) Project Developm ent Supervisors

Local Road Prog ram                                                                                      

(DNR) Wisconsin DNR/DOT Liaisons

FHWA
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North Central Region  
Bridge Responsibilities 

IRON 
(26) 

PRICE 
(50) 

VILAS 
(63) 

ONEIDA 
(43) 

SHAWANO 
(58) 

LANGLADE 
(34) 

FLORENCE 
(19) 

FOREST 
(21) 

LINCOLN 
(35) 

MARATHON 
(37) 

MENOMINEE 
(73) 

WOOD 
(71) 

PORTAGE 
(49) 

WAUPACA 
(68) 

ADAMS 
(01) 

WAUSHARA 
(69) 

MARQUETTE 
(39) 

GREEN LAKE 
(24) 

Regional Bridge Supervisor 
Anna Wisner 
(715) 365-5717

RHINELANDER 
Northern Bridge Engineer 
Brock Gehrig 
(715) 365-5799

Last Updated: 2/17/2021 
WR:N\spo\maint\bridges\NC_BridgeResponsibilities.pdf 

REGIONAL 
Bridge Maintenance 
Engineer
Vacant 

WISCONSIN RAPIDS 
Southern Bridge Engineer 
Thomas Hardinger 
(715) 421-8323

Bridge Specialist Advanced 
Eugene Werner 
(715) 421-8395
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NORTH CENTRAL REGION

MARQUETTE (39)GREEN
LAKE (24)

ADAMS (01) WAUSHARA (69)

WAUPACA (68)PORTAGE (49)WOOD (71)

MARATHON (37) MENOMINEE (73)

PRICE (50)

IRON (26)

VILAS (63)

ONEIDA (43)

FOREST (21) FLORENCE (19)

LINCOLN (35)

LANGLADE (34)

Eng: Jack Keiffer
Eng Spec: Diane Arendt
Hwy Comm: Michael Swartz
Patrol Sup: Michael Lambert

Eng: Jack Keiffer
Eng Spec: Diane Arendt
Hwy Comm: Troy Schalinske
Patrol Sup: Dan Klessig

Eng: Jack Keiffer
Eng Spec: Randy Frisch
Hwy Comm: Joe Witynski
Patrol Sup: Joe Witynski

Eng: Jack Keiffer
Eng Spec: Randy Frisch
Hwy Comm: Bill Anderson
Patrol Sup: Fay Statezny

Eng: Jack Keiffer
Area Eng: Randy Frisch
Hwy Comm: Bruce Stefonek
Patrol Sup: Ben Rich

Eng: Jack Keiffer
Eng Spec: Diane Arendt
Hwy Comm: Joe Baratka
Patrol Sup: Vance Pollitt

Eng: Jack Keiffer
Area Eng: Tony Santilli
Hwy Comm: John Hanz
Patrol Sup: Todd 
Schmeltzer, Jason 
Lemmer

Eng: Jack Keiffer
Eng Spec: Randy Frisch
Hwy Comm: Brian Braun
Patrol Sup: Jason Thom

Eng: Jack Keiffer
Area Eng: Tony Santilli
Hwy Comm: Jim Griesbach
Patrol Sup: Kris Baguhn, John Bangart, Paul 
Schilling, Russell Graveen, Randy Ludovic

Eng: Kevin Garrigan
Eng Spec: Todd Nieman
Hwy Comm: Grant Bystol
Ops Mgr: Matthew Zierden
Patrol Sup: Todd Boivin

SHAWANO (58)

Eng: Kevin Garrigan
Area Eng: Phil Saeger
Hwy Comm: Roland Hawk
Patrol Sup: Brandon 
Dammann, Bernie 
Karaliunas

Eng: Kevin Garrigan
Area Eng: Phil Saeger
Hwy Comm: Nathan 
Check
Patrol Sup: David 
Johnson, Kory Kukuczka, 
Robert Lang

Eng: Kevin Garrigan
Eng Spec: Todd Nieman
Hwy Comm: Casey Beyersdorf
Ops Mgr: Greg Flohr
Asst Ops Mgr: Henry Mitchell

Eng: Kevin Garrigan
Eng Spec: Sue Greeno-Eichinger
Hwy Comm: Brian Freimark
Patrol Sup: George Nigh, Jayson PeschelEng: Kevin Garrigan

Eng Spec: Sue Greeno-Eichinger
Hwy Comm: Pat Kotlowski
Patrol Sup: Pat Pare, Joshua 
Oleson Eng: Kevin Garrigan

Eng Spec: Sue Greeno-Eichinger
Hwy Comm: Barry Mashuda
Patrol Sup: Aaron Wagner, Jason 
Franke

Eng: Kevin Garrigan
Eng Spec: Sue Greeno-
Eichinger
Hwy Comm: Brian 
Trebiatowski
Patrol Sup: Scott Hunter

Eng: Kevin Garrigan
Eng Spec: Todd Nieman
Hwy Comm: Jeremy Weso
Patrol Sup: Steven Wilke

Region Operations Manager Cell*
Riley, Shannon (W) 715-421-8326 715-459-4771

Maintenance Supervisor
Wisner, Anna (R) 715-365-5717 715-490-3354

Maintenance Engineers
Garrigan, Kevin (W) 715-421-8386 715-459-4770
Keiffer, Jack (R) 715-365-5771 715-401-4627
Area Engineer
Saeger, Phil (W) 715-421-8026 715-697-3727
Santilli, Tony (R) 715-365-5739 715-493-6170
Engineering Specialists
Arendt, Diane (R) 715-365-5755 715-308-0908
Frisch, Randy (R) 715-365-5748 715-459-6567
Greeno-Eichinger, Sue (W)  715-421-8343 715-459-4285
Nieman, Todd (W) 715-421-7378 715-459-6098
Bridge Engineers
Gehrig, Brock (R) 715-365-5799 715-493-4397
Hardinger, Tom (W) 715-421-8323 715-459-4269
Stakston, Anthony (W)715-421-8345 715-459-2624
Werner, Gene (W) 715-421-8395 715-459-4267
Financial Specialist
Amy Ubinger (W) 715-421-8090 715-315-4174
Patrol Superintendents
Baguhn, Kris 715-261-1818 715-573-5674
Bangart, John 715-261-1815 715-581-4753
Boivin, Todd 715-526-9182 715-853-5050
Dammann, Brandon 715-421-8875 715-421-9038
Flohr, Greg 715-258-7152 920-359-1251
Franke, Jason 920-294-4063 920-229-2706
Graveen, Russell 715-261-1814 715-581-4751
Hunter, Scott 608-297-3078 608-297-1455
Johnson, David 715-345-5237 715-347-4821
Karaliunas, Bernie 715-421-8875 715-459-4520
Klessig, Dan 715-479-4641 715-617-9955
Kukuczka, Kory 715-345-5234 715-347-4822
Lambert, Michael 715-561-4965
Lang, Robert 715-345-5235 715-347-4818
Lemmer, Jason 715-539-2509 715-218-1217
Ludovic, Randy 715-261-1816 715-581-4755
Mitchell, Henry 715-258-7152 715-802-3678
Nigh, George 920-787-3327 920-572-7756
Oleson, Joshua 608-339-3355 608-547-0644
Pare, Pat 608-339-3355 608-547-7690
Peschel, Jayson 920-787-3327 920-229-7406
Pollitt, Vance 715-339-3081 715-820-2048
Rich, Ben 715-369-6184 715-493-0571
Schalinske, Troy 715-479-4641 715-605-2327
Schilling, Paul 715-352-2120 715-573-5937
Schmeltzer, Todd 715-453-3262 715-574-9048
Statezny, Fay 715-478-3516 715-902-0004
Thom, Jason 715-627-6353 715-219-2344
Wagner, Aaron 920-294-4060 920-229-5118
Wilke, Steven 715-799-3640 715-853-1025
Witynski, Joe 715-528-3451 906-360-3221
Zierden, Matthew 715-526-9182 715-853-1115

Rhinelander Office (R)
510 N. Hanson Lake Road
Rhinelander, WI 54501
(715)365-3490

Wisconsin Rapids Office (W)
1681 Second Avenue S.
WI Rapids, WI 54495
(715)421-8301

*Cell phone numbers provided for internal use only

Rev. Jan-21

Outdoor Advertising
Culbert, Tony (W) 715-421-8082 715-459-4262

Changes?  Contact emily.silverson@dot.wi.gov

Note: Hwy Comm & Patrol Sups 
are County employees

Bureau of Highway Maintenance Director
Stertz, Dave 608-267-9641

State Maintenance Engineer
Hughes, Jim 608-266-1202
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PRICE
(50)

VILAS
(63)

IRON
(26)

ONEIDA
(43)

MARATHON
(37)

FOREST
(21)

WOOD
(71)

LINCOLN
(35)

PORTAGE
(49)

SHAWANO
(58)

ADAMS
(01)

LANGLADE
(34)

FLORENCE
(19)

MENOMINEE
(73)

WAUPACA
(68)

WAUSHARA
(69)

MARQUETTE
(39) GREEN

LAKE
(24)

RAILROAD COORDINATION NCR µ

Updated: 2/27/19

Ryan Arnold (715) 421-8030
Regional Railroad Supervisor

Railroad Coordinators
Anna Davey (715) 392-7960 
1701 North 4th Street 
Superior, WI 54880
Anna.davey@dot.wi.gov
Jared Kinziger (920) 492-7713 
944 Vanderperren Way Green 
Bay, WI 54304-5344 
jared.kinziger@dot.wi.gov
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North Central Region  
Electrical Responsibilities 

IRON 

PRICE 

VILAS 

ONEIDA 

SHAWANO 

LANGLADE 

FLORENCE 

FOREST 

LINCOLN 

MENOMINEE 

MARATHON 
EXCLUDING  
WAUSAU METRO 

WOOD 

PORTAGE WAUPACA 

ADAMS 
WAUSHARA 

MARQUETTE 

GREEN  
LAKE 

Supervisor 
Kelly Laabs (715) 421-7392 

FOR ALL URGENT SIGNAL OR ELECTRICAL ISSUES 
CONTACT THE TMC AT (800) 375-7302 

Tim Knowles 
(715) 401-0105 

WAUSAU 
METRO 

 

Signal Operations Engineer 
Ron Johnson (715) 421-8349 

Signal Systems Engineer 
Lindsey Heineck  (715) 421-7300 

Doug Pilgrim 
(715) 459-4784 

Doug Kreuser 
(715) 213-2773 

Ken Radke 
(715) 459-4264 
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PRICE
(50)

VILAS
(63)

IRON
(26)

ONEIDA
(43)

MARATHON
(37)

FOREST
(21)

WOOD
(71)

LINCOLN
(35)

PORTAGE
(49)

SHAWANO
(58)

ADAMS
(01)

LANGLADE
(34)

FLORENCE
(19)

MENOMINEE
(73)

WAUPACA
(68)

WAUSHARA
(69)

MARQUETTE
(39) GREEN

LAKE
(24)

UTILITIES RESPONSIBILITIES
North Central Region

South

NW

STH 29

Central

NE

USH 10

µ

Updated: 02/27/19

NE (PDS Unit 2)(Dan 
Erva & Jim Volkmann 
projects)
Utility Coordination

Chris Peplinski
(715) 421-8374

David Rogers
(715) 421-8313

Permits
Terry Catlin
(715) 365-5763

NW (PDS Unit 3)
(includes STH 29)
(Jesse Jefferson 
and Stacy 
Hagenbucher 
projects)
Utility Coordination
Chris Peplinski
(715) 421-8374

David Rogers
(715) 421-8313

Permits

Terry Catlin
(715) 365-5763

Central (PDS Unit 5)
(includes USH 10)
(Wendy Arneson & 
Mark Steidl projects)
Utility Coordination
David Rogers
(715) 421-8313

Permits

Keith Rutkowski
(715) 421-8035

South (PDS Unit 4)
Utility Coordination

David Rogers
(715) 421-8313

Permits

Keith Rutkowski
(715) 421-8035

Regional Utilities Supervisor
Ryan Arnold (715) 421-8030 

Regional Utilities Engineer
Chris Peplinski (715) 421-8374

Regional Utilities Coordinator
David Rogers (715) 421-8313 

Regional DT1077 Coordinator
David Rogers (715) 421-8313

11



North Central Region  
Operations Section 

Traffic Unit  
Jim Volkmann —Supervisor  
(715) 365-5773 

Geographical Duties: 
 
Regulations/Declarations/Permits 
• Through highway declarations 
• Speed limits 
• Detours 
• Banners 
• Parking Declarations 
 
Traffic Safety Engineering 
• Safety issue identification 
• Non-improvement studies 
• HSIP recommendation 
• Annual hot spot screening 
• County traffic safety commission  
          (TSC) meetings   
 
Operational Traffic Studies 
• Intersection stop control evaluation 
• LOS operational analysis 
• Traffic signal warrant analysis 

IRON 
(26) 

PRICE 
(50) 

VILAS 
(63) 

ONEIDA 
(43) 

SHAWANO 
(58) 

LANGLADE 
(63) 

FLORENCE 
(19) 

FOREST 
(21) 

LINCOLN 
(35) 

MARATHON 
(37) 

MENOMINEE 
(73) 

WOOD 
(71) 

PORTAGE 
(49) WAUPACA 

(68) 

ADAMS 
(01) 

WAUSHARA 
(69) 

MAR-
QUETTE 

(39) 

GREEN  
LAKE 
(24) 

Jack Keiffer 
(715) 365-5771 

Geographical duties 
ETO/Incident mgmt 
Freight / OSOW 

 
Tony Kemnitz 
(715) 365-5785 

Geographical duties 
TSEWG rep 
HSIP review committee 

 
Cara Abts* 
(715) 421-8024 

Work zone traffic control 
LCS 
TMP 
 
* TSC meeting attendance only 
Geographical duties by others 

January 10, 2020 

Lindsey Heineck 
(715) 421-7300 
Scoping for signals  
   and lighting 
Communication 
ITS 
Signing and marking 
Crosswalk permits 

Beacon permits 
 
Al Smith 
(715) 421-8364 
Signing and Marking   
Portable cameras 
PCMS Boards 
Speed Boards 

Laurie Miller 
(715) 421-8394 
Adopt-A-Highway 
OSOW permits 
Detour permits 
Banner permits 
Crosswalk permits  
Crash plots 

Ron Johnson 
(715) 421-8349 
Traffic signal design 
Traffic signal operations 
   and timing 
Lighting design 
ITS 
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PRICE      (50)

MARATHON   (37)

ONEIDA     (43)

VILAS      (63)

FOREST     (21)

IRON       (26)

LINCOLN    (35)

WOOD       (71)

SHAWANO    (58)

LANGLADE   (34)

PORTAGE
(49)

ADAMS
(01)

WAUPACA
(68)

WAUSHARA   (69)

FLORENCE   (19)

MARQUETTE
(39)

MENOMINEE
(73)

GREEN
LAKE (24)

Updated: 2/9/2021

Independent Assurance

Soils, Pavements and Materials (SPAM) Areas
North Central Region

µ

Lab Coordinator

Howard Marg 715-421-8060

Steven Hunter 715-365-5753

North
South
Variable (STH 29 divider)

Brent Ferguson 715-421-8097

SPAM Engineer

Taylor Christianson 715-421-8318

Tom Nelson 715-365-5774

SPAM Engineer

Independent Assurance
John Brophy 715-365-5737

Lab Coordinator
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NORTHWEST 
Aaron Gustafson
Superior
(715) 919-3051
aaron.gustafson@dot.wi.gov

NORTH CENTRAL 
Sandy Stankevich
Rhinelander
(715) 365-5784
sandy.stankevich@dot.wi.gov

SOUTHWEST 
Amy Coughlin
Madison /La Crosse
(608) 245-5358
amy.coughlin@dot.wi.gov

NORTHEAST 
Matt Halada  
Green Bay
(920) 492-7725
matthew.halada@dot.wi.gov

SOUTHEAST
Dana Shinners
Waukesha
(262) 548-5915

dana.shinners@dot.wi.gov

Wisconsin DOT Tribal Liaison Contacts
wisconsindot.gov/tribalaffairs

modified by WisDOT

STATE TRIBAL AFFAIRS PROGRAM MANAGER 
Sandy Stankevich
(715) 365-5784
sandy.stankevich@dot.wi.gov

STATE TRIBAL AFFAIRS PROJECT MANAGER
Cyless Peterson
(608) 261-0131
cyless.peterson@dot.wi.gov
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Tier 1 Tier 2 Tier 3 Guidance
ChangeMgmt

Claims
ContractModCMJ

Draft
Executed

CRI
Issue ROM, WAF, RFP
ProjectControl

CostToComplete
RFI_DIN

ConstrOps
Electrical add subfolders as needed for Lighting, Signals, ITS
Railroad
SoilsPavement
Structures
SurveyStaking
Traffic
Utilities utility conflict reports

DesignLinks
Bookmark to design folder(s) or all relevant design documents needed for construction; Do not copy documents from 
Design to this folder

Environmental
ArcHist
HazMat
StormwaterEC include WPDES (TCGP) certificate of permit coverage and NOT confirmation

ECIP
InspectionOrder
Release

FieldManager
Backups
EstimatesStockpiles
ImportExport

Finals
MaterialsFinals

ProjectMaterialRecords product data, certs, test reports, pictures, etc.

MaterialArchives
eguide, certs, test reports, heat #, pictures, final QMP (w/155 reports, tracking spreadsheets, QC/QV data, random #), 
etc.

DT1310 Buy America (WS4567 & exemptions), Nonconforming, Non-Performance

Reports
DQI, explanation of variation, contractor performance reports, DT2509/2510; contractor evals, completion certificate, 
IDR Summary & Index

ReviewForms contract items review DT2076, statement of contract time, records issue list

SubmittedPantryForms
beamgaurd verification spreadsheet, curb ramp compliance form, anchor bolt forms, piling forms, structure clearance 
forms, maintenance forms, submitted to region/BOS/BPD

ItemSourceDocs
CADDFiles .dwg, .dgn or other drawing files used for item measurement/payment
Spreadsheets Pantry spreadsheets or other compsheets used for item measurement/payment
Tickets tickets used for item measurement/payment

Materials
Submittals materials documentation submitted by contractors

Meeting add subfolder for Traffic as needed
PreCon
PrePave
PrePour
Progress

Plan Sublet information should be located in labor compliance folder
Asbuilt
BidDocs bid tabs, prebid inquiries
Let asLet plan & proposal (including addenda)
Revision new folder added summer 2020

ProjectMgmt
ConsultantContracts (DOT Only) engineering delivery estimate, negotiation documentation, etc.
ContractCorr award letter, post award letter, NTP, acceptance letters, punchlist, emails, etc.
LaborCompliance request to sublet, payment issues, NOTE: confidential info should be filed with Labor Compliance specialist

PubInv

PropertyOwner Bookmark to RE Commitments in design folder; property owner letters, public inquiry & outreach, Construction Permits 

PublicMtg invites, agendas, minutes for Public/Construction Involvement Meeting, Local Officials Meeting, Business Meeting 

WeeklyUpdate weekly construction updates, media inquiries 
Schedule CPM schedule, weekly progress, monthly review

Initial
Updates

SiteDocumentation Unlimited space available to upload all photos/videos (Haul routes, Box Capture app to pic, etc.)

BOX Construction Folder Structure & Guidance

NCR Project Engineer Guide Attachment 1.3

15



START CONSTRUCTION CHECKLIST 
 

[           
    ]

DOCUMENT DATE 
Notified Region’s Communications Manager one month prior to 
construction work start 
Received EPA ID Number from Region’s Environmental Coordinator to 
dispose of lead paint (if applicable) 
Received written permission from the utility companies to place signs 
on power poles (if applicable) 
Verified the Right-of-Way points are monumented on new right-of-way, 
PLE’s, TLE’s, and construction easements prior to construction and 
document on the “As-Staked R/W Documentation” spreadsheet in the 
PE File (if applicable) 
Notified contractor that the R/W staking has been completed
(if applicable) 

WPDES General Permit required? Yes No 
Contract Specialist Notified of WPDES requirements 

Permit Coverage Start Date 
*ECIP entered in FITS: Is Plan Required? Yes No 

Received from contractor 
Approved by Erosion Control Engineer 

DNR Concurrence 
Preconstruction Meeting invitations sent (14-day notice required) 
Preconstruction Meeting minutes distributed 
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Received As-Lets plan (Included in Preconstruction Meeting minutes) 
*Requests to Sub-Let approved
Subcontractors entered in FieldManager & FITS file sent 
*Work Schedule accepted by Project Engineer and forwarded to
Contracts Specialist for distribution
Traffic inconvenience & detour information entered in LCS
(must be completed at least two weeks before construction start) 
Crew list information provided to Contracts Specialist 
Materials Reporting System (MRS) E-Guide created by Project Engineer 
(Project Specific Testing Guide) 
Source of materials from contractor to Region’s Materials Coordinator 
Submitted proof of railroad insurance to Region’s Railroad Coordinator 
(if applicable) 
Contractor has archeological and property owner’s clearances, DNR 
approval, and ECIP updated for borrow pits and waste sites (if applicable) 
Contractor has DNR permit allowing stream markings on navigable 
waters (if applicable) 
Blasting plan received from contractor 
(if applicable; found in Special Provisions) 
Contractor has Department of Commerce permit allowing blasting
(if circumstances are outside of Administrative Code COMM 7) 
*Notice to Proceed sent to contractor
FITS file sent when time is started 

*The first estimate will not be paid until these are done.
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Following TRANS 401 of Wisconsin Administrative Code, an ECIP for a project shall be provided 
to the appropriate WisDOT region office of construction and to the appropriate WDNR liaison, as 
identified in the plan, at least 14 days prior to the pre-construction conference; or at a time 
otherwise agreed upon by WisDOT, WDNR and the prime contractor.  The ECIP shall be prepared 
by the prime contractor in a detailed, written and pictorial format that identifies the schedule, 
timing, and methodology for the contractor's implementation of the project’s erosion control plan. 
See the ECIP Worksheet Instructions in the Appendix for additional information regarding ECIP 
contents. 
 
The ECIP shall not be implemented prior to its written approval by the Department of 
Transportation, in consultation with the Department of Natural Resources. 
 
Project ID:    ____ Airport:    _____  _________________ 
Name of Project:          
 ______ 
Type of Work:              
Prime Contractor:             
Address:              
Contact Person:        Phone:       
E-mail: ______________________________________________________________________ 
DOT-BOA Project Manager:          
 
A. The following shall complement the WisDOT project erosion control plan. 
 
 1. Principal contact of the contractor responsible for installation, maintenance, and removal 

of erosion control and storm water management measures at the project sites. 
 Name:     Phone:  
 Firm:                                                            E-mail:  
 Address:   
 
 2. A description of the intended timetable and sequence of major land disturbing activities 

at the project sites.   
 
 3. A description of erosion control and storm water management measures to be utilized 

and a schedule for implementing them, including staging construction and maintenance 
to limit disturbed areas subject to erosion; timing and use of erosion control 
mobilizations; method for winter shut-down; and the removal of temporary measures.   

 
4. For each structure on the project identify: 

a. How any Special Provisions relating to bridge removal will be met. 
b. The structure removal capture system to be used. 
c. Dewatering methods and locations. 
d. Protection around abutments and pier(s).   
e. Location and protection of stockpile(s). 
f. How water will be handled (i.e. diversion channel, pumping), include detailed plan. 
g. Location of staging areas. 
h. Any changes needed to the 404 permit. 
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 5. A description of any additions, amendments, deletions or modifications to the projects 
erosion control plan or any of the contract documents which pertain to erosion control 
and stormwater management for the project sites.  

B.  Selected Site ECIP  

Project ID:    ____ Airport:    _____  _________________ 
Project Description:            
Type of Work:              
Prime Contractor:             
Address:              
Contact Person:        Phone:       
E-mail: ______________________________________________________________________ 
DOT-BOA Project Manager:          
 
The ECIP shall also include, at a minimum, a narrative and pictorial description for each of the 
selected sites, if any, and attendant erosion control and storm water management measures for 
the selected sites.  If the combined area of the project site and all selected sites disturbs 1 or 
more acres as determined by WisDOT the following information is required for each selected 
site.  Selected sites that do not involve processing of materials and are used exclusively in DOT 
projects shall be addressed in the ECIP.   
 
If a selected site is used prior to WisDOT written approval, it is not covered under the 
Cooperative Agreement between WisDOT and WDNR; all applicable federal, tribal, state, 
and local permits need to be obtained for the selected site. 
 
1.   Selected Site Name:   
 Address:   
 City/Village/Town:   County:   
 Township Range Section 1/4 Sect. 1/4-1/4 Sect.:   

Include a location map (i.e., plat map).  
 

2.   Principal contact of the contractor or other person responsible for installation, maintenance, and 
removal of erosion control and stormwater management measures at the selected site.  

 Name:  Phone:   
 Firm:  E-mail:  
 Address:   
 
3. Commercial Site: Does this site have a stormwater permit issued by another Wisconsin 

State Agency (i.e., WDNR) or Federal Government Agency (i.e., EPA)?                 Yes / 
No      
If no, continue to question #4 
If yes, Name of the 
site: 

   
Contact for the 
site: 

 Phone:  
Include cover sheet of Federal or Wisconsin Stormwater Permit or printout of WDNR 
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4. Have applicable permits been obtained?        Yes / No 
 
5. Is the selected site on tribal land?  Yes / No     
 
6. Has the Archaeological Review (Form DT1919) been sent to BTS?           Yes / No               

What was the Bureau recommendation?               Have not received response yet                       
______ Survey Recommended                  High Potential                 OK to Proceed 

 
7. Construction activity dates at the selected site:   Start: _________  

Complete:__________ 
 
8. A narrative description of the selected site as it exists before construction, the nature of 

the activities to be performed at the site including approximate quantity of waste/borrow 
material, and land use anticipated after restoration to the site.  

 
9. A description of the intended sequence of major land disturbing activities at the selected 

site.  
 
10. Estimated total area of selected site: ___________Total disturbed area:_____________ 
 
11. Immediate receiving waters:            

(Attach FEMA Floodplain maps)  
 
12. Runoff coefficients at the selected site. (Attach the Runoff Coefficient Table)                     

Supply the following estimates: Site slope before construction:    After:       
 
13. Site map(s) including: (See Trans 401.08(2)(b)(11) for details). 

a. Boundaries of the site and areas of soil disturbance. 
b. Existing topography and drainage patterns, roads and surface waters.   
c. Drainage patterns and approximate slopes anticipated after major grading 

activities. 
d. Location of major structural and non-structural erosion control and stormwater 

management practices. 
e. Location of areas where stabilization will be employed, including but not limited to 

vegetation, following construction or maintenance activities. 
f. Area and extent of wetland acreage on the site, whether disturbed or not.   
g. Locations where storm water is discharged to a surface water or wetland. 

Industrial Stormwater general permit website displaying the Permit number, FIN 
number, and Status. 

Will the waste or borrow be in the permitted area?                 Yes / No 
If yes, this is the end of Part B for this selected site.   
If no, then complete the remainder of Part B. 
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h. Location of any internal haul roads.  
 (Recommend using USGS maps, Orthophotos, SCS Soils maps, or equivalent.) 
 
14. A description of appropriate erosion control and storm water management measures that 

will be employed at the selected site to prevent sediments and pollutants from reaching 
waters of the state, including wetlands.  The plan shall clearly describe the appropriate 
best management practice for each major activity identified and the timing during the 
construction process that the measures will be implemented.  The description of best 
management practices shall include: 
a. Description of permanent or temporary erosion control and storm water management 

measures. Plans shall ensure the preservation of existing vegetation where practical. 
b. Description of structural practices to divert runoff away from exposed soils, to store 

flows or to otherwise limit runoff and the discharge of pollutants from the site. 
c. Management of overland flow at the site. 
d. Trapping of sediment in channelized flow. 
e. Staging construction to limit bare areas subject to erosion. 
f. Protection of downslope drainage inlets where they occur. 
g. Minimization of tracking at the site. 
h. Clean up of off-site sediment deposits. 
i. Proper disposal of building and waste material at the site. 
j. Stabilization of drainage ways. 
k. Installation of permanent stabilization practices as soon as possible after final grading. 
l. Minimization of dust to the maximum extent practical. 
m. Stabilization of the disturbed portions of the site.  

 
15. A description of the procedures to maintain vegetation, best management practices and 

other protective measures, in good and effective operating condition.  If the selected site 
will remain open for more than 2 weeks without construction activities (i.e. over-winter), 
how will the site be stabilized and how often will it be inspected?   

 
If permanent infiltration devices are employed, complete: 
 
16. Existing data describing the surface soil, subsoils, and depth to groundwater at the 

selected site. (Refer to Soil Conservation Service’s County Soil Survey Book or 
equivalent where available.) 

 
 
 
 
C. Amendments 
The contractor shall follow the procedure outlined in Trans 401.08(3) for all amendments. 
 
The ECIP shall be amended when there is a change in design, construction, operation or 
maintenance at a project or selected site that has the reasonable potential for a discharge to 
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waters of the state and that has not been addressed in the ECIP; or when the best management 
practices required by the plan fail to reduce adverse impacts to waters of the state caused by a 
discharge. 
 
Amendments are subject to the written approval of the Department of Transportation after 
consultation with the DNR. 
 
 
 
 
 
 
Label all attachments with the corresponding Section and Number (i.e., Attachment B8). 
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Appendix - ECIP Worksheet Instructions 
 
The prime contractor implementing the erosion control plan for the project shall develop the Erosion 
Control Implementation Plan.  The prime contractor shall also use the ECIP to develop and implement an 
erosion control plan for selected sites, if any.  The prime contractor is referred to ch. Trans 401, Wis. 
Administrative Code for a detailed account of the items required in the ECIP.   
 
The ECIP shall be prepared in a detailed, written and pictorial format that identifies the schedule, timing 
and methodology for the contractor's implementation of: 
 
A. The project's erosion control plan. 
B. The erosion control plan for selected sites. "Selected sites," means any borrow site or material 

disposal (waste) site used exclusively for projects administered by WisDOT. 
 
The following is a description of the requirements that are needed for an ECIP under Trans 401.  The 
associated numbers coincide with the ECIP worksheet.  The ECIP is not intended to restate contract 
requirements relating to environmental issues.  The ECIP shall contain information as to how the contract 
erosion control requirements will be implemented by the prime contractor. 
 
Section A is required for any DOT directed and supervised project that has the potential for erosion.  
However, the level of detail for an ECIP depends on the project type.  DOT administered projects that do 
not contain bid items for erosion control may not require the submittal of an ECIP, unless specified 
otherwise by the DOT (i.e., long line stripping). 
 
A1. Identify the contractor’s representative in charge of installing, maintaining and removing the 

erosion control devices, i.e. erosion control subcontractor.  Include phone number(s) and e-mail 
address that will directly contact this representative at any time of the day or night, not the office 
number.   

A2.  The contractor’s progress schedule with all land disturbing and erosion control activities, including 
erosion control mobilizations.  

A3.  The contractor must explain how they will implement the erosion control plan into their 
construction stages and operations.  Prepare a narrative that describes how the erosion control 
practices fit into the project and show when erosion control mobilizations are to occur.  Use 
drawings to illustrate staging as well as proposed changes.  Each erosion control item must be 
shown and labeled.  Show when specific erosion control practices will be placed or removed for 
each operation or stage of the project.  Indicate when temporary measures will be removed.  
Describe any additional measures not included in the erosion control plan due to late season 
work.  If any portion of the project will remain open for an extended period of time (i.e. over-
winter) indicate how the area will be stabilized and how often and by whom it will be inspected. 

A4.  For each structure on the project identify the following: 
a. Refer to any and all Special Provisions that relate to each structure and how they will be met. 
b. What method will be used to prevent material from falling? 
c. Identify what method will be used for dewatering, the maximum pumping rate for this method, 

where will it be located and if vegetation is required to at the outlet. 
d. Method to create a barrier between the abutments or piers and any open water. 
e. Where will any stockpiles be located and how will they be protected from entering a waterway 

or wetland. 
f. Method to divert or handle live water while working on the structure.  Include a detailed plan. 
g. Where will the staging area be located and how will it be separated from any live water or 

wetlands. 
h. If there is an existing 404 permit is it adequate or will contractor methods require an 

amendment?  If there is not a 404 permit do the contractor methods require one? 
A5. Any changes to the erosion control plan are identified in this section. 
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Section B of the worksheet is for selected sites (borrow and material disposal sites) only.  Complete 
Section B for each selected site.  The ECIP for selected sites shall include, at a minimum, a narrative 
and pictorial description of each of the selected sites (plan and cross section views as appropriate), the 
erosion control measures used at each site, and a schedule for implementing them.  
Selected sites that involve material processing must be in compliance with NR 216 and other laws for use 
in a DOT project, but do not require the submittal of a full ECIP. For these sites, the ECIP should 
document the compliance of the processing sites with NR 216 and other applicable laws. 

B1. Name and location of selected site.  Attach a plat map or other location map. 
B2. Identify the contractor’s representative in charge of installing, maintaining, and removing the 

erosion control devices.  Include a phone number and e-mail that will directly contact this 
representative, not the office number.   

B3. If this site has an individual or general stormwater permit by another Wisconsin State Agency or 
Federal Government Agency the complete ECIP is not required, but proof that it is permitted is 
required. Information can be obtained from Wisconsin DNR website, keywords: industrial 
stormwater permit or at http://dnr.wi.gov/topic/stormwater/data/Industrial/ .  If the work done is on 
the pit property, but not in the permitted area, a complete ECIP Section B submittal is required.  
An NR135 permit alone is not acceptable. 

B4. It is the contractor’s responsibility to know what permits are applicable. 
B5. Lands owned or held by a recognized Tribe will need to go through the tribe, in addition to 

WisDOT and WDNR, for the ECIP process. 
B6. An Archaeological Review must be sent to BTS for review for each selected site. 
B7. Start and completion dates of construction activities on selected site. 
B8. Describe the selected site before, during and after construction.  Identify the existing site 

conditions and use (i.e. farmed field, lawn).  Identify if it is a borrow site or material disposal 
(waste) site including how material will be removed or deposited and approximate quantity of 
material.  Discuss the post construction use of this site. 

B9. Timetable for selected sites similar to the progress schedule for the project site. 
B10. Area of each individual selected site.  Area of disturbance. 
B11. List immediate receiving waters that are directly affected by runoff from the selected sites.  If 

there is an immediate receiving water, special care must be taken to protect this area.  A check to 
see if this area is a wetland is recommended. 

B12. Attach the DOT’s Runoff Coefficient Table, and note the before and after construction slopes. 
B13. Map showing where site is located.  Please see Trans 401.08(2)(b)(11) for details.  Identify the 

topography, drainage patterns, anticipated slopes and areas of disturbance, location and timing of 
structural controls, non-structural controls, areas where stabilization will be employed, and areas 
that will be vegetated on the selected site. 
a. Use plan or location map to outline both the property and the area of soil disturbance.
b. Use USGS Topographical map or similar to show existing conditions.

http://nationalmap.gov/gio/viewonline.html
c. Use same map to identify drainage patterns at the site.
d. Identify where the BMPs will be used.
e. Where and how will the site be stabilized, i.e. seed or sod.
f. Identify any impacted, affected or nearby wetlands.  If there are any wetlands that may be

affected, then a qualified Wetland Delineator must establish the boundaries.
http://www.dnr.state.wi.us/wetlands/mapping.html
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g. Locate where stormwater will be discharged from the site during and after construction and 
any protection needed at the outfall. 

h. Locate any existing or created haul roads within the site boundaries that will be used. 
B14. Where and how best management practices will be used. 

a. Which BMPs are going to be used and where. 
b. Topsoil berms to divert water away from exposed surfaces. 
c. How will the overland flows be contained, diverted and prevent sediment from leaving the 

site. 
d. Ditch checks, sumps, sediment traps, etc. 
e. Identify if the way the site is staged will prevent excessive runoff. 
f. Protect all nearby inlets that may likely be affected by the site. 
g. Type of tracking pad if needed. 
h. Method and frequency of cleaning any sediment that left the site. (i.e. sweeping at end of 

each day if tracking pad is not 100% successful at keeping sediment on site.) 
i. Disposal methods for all non-sediment on site. 
j. Permanent stabilization of any ditches, channels or depressions where water will likely flow 

post-construction. 
k. Schedule permanent stabilization as soon as practical to prevent possible future erosion. 
l. Identify any dust control practices that will be used. 
m. Vegetation or signed agreement with property owner if it will be farmed or for other use 

immediately after the site is closed. 
B15.  Describe the maintenance procedures that will be used on the selected site. 
B16.  Soil information is required when permanent infiltration devices will be used on the selected site.  

The information will usually come from Soil Conservation Service County Soil Survey (SCS) 
book. http://websoilsurvey.nrcs.usda.gov/app/ 

 
Section C.  Please refer to Trans 401.08(3) for all amendments.  DNR should be notified by DOT of any 
planned amendments to the plan. 
ECIP’s may be done in stages, if approved by the DOT (for example, all selected sites are not known at 
the time of ECIP submittal).  The ECIP for the initial project should indicate when the other stages would 
be submitted to the DOT. 
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CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN 
 

ECIP Approval 
 

Project ID: 1234-56-78 
County: Marathon 
Highway: STH XX 
Project Termini: Stevens Point – Merrill, County Line to 5th Avenue 
Precon Date: TBD 

 
ECIP Approved:  X   Yes  No  Partial Acceptance 

 

DNR Comments Received:      X Yes  No (Email 8/13/2015) 
 

ECIP 
Original Submittal: 8/12/2015. Reviewed: 8/14/2015 

 
Schedule: 

1.  No Comments. 
 

General Part A: 
1. Plan calls for 100 MGAL of water.  If water is drawn from the surface water, provide measures for 

cleaning pumps before and after to protect against invasive species and control. If drawing from private 
property (boat landing, etc), landowner permission is required.  If a municipal source, no concerns. 

2. ECIP is approved only with the use of Selected Site #1. 
 

Selected Sites Part B: 
 

1. Selected Site One: Johns Pit – Approved 
a. DNR FIN: 12354 

 
2. Selected Site Two: Someone’s Back Yard – Not Approved 

a. Item #6: Waiting on BEES Approval 
b. Item #9:  Include Site Maps 
c. To maintain proposed schedule, resubmit as an amendment once information has been 

received. 
 

Contractor and subcontractors are reminded to perform construction operations in a manner in accordance with 
Sections 107.18, 107.19, and 107.20 of the Standard Specifications. 

 
Reviewed and Approved By: 

North Central Region 
 

Approved By: Reviewed / Commented By: 
Storm Water and Erosion Control Engineer Construction Project Engineer 

 
Ryan L. Arnold 8-14-2015    
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2021 NCR Weekly Construction Update 
Project ID 
Highway 
Overall Schedule 

Traffic impacts for next week:  
Anticipated work scheduled for next week: 

Work completed since last update: 

Has LCS been updated? 
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SOURCE OF MATERIALS REPORT Wisconsin Department of Transportation 
DT1349     6/2007     (Replaces EL15L) 

NOTE TO CONTRACTOR:  Submit to Regional Office in triplicate as soon as possible to avoid delay in inspections.  If all 
information is not known immediately, submit what is available and supplement it later. 
Project ID Federal Project Number Contract Number County 

Highway/Bridge Project Description 

Contractor Type of Work 

MATERIAL DEALER AND/OR SOURCE 
AGGREGATES (Base Course) 
AGGREGATES (Other) 

A 
S 
P 
H 
A 
L 
T 

M 
I 
X 
T 
U 
R 
E 

Asphalt 
Principal Aggregate 
Blending Aggr., Coarse 
Blending Aggr., Fine 

C 
O 
N 
C 
R 
E 
T 
E 

J 
O 
B 
M 
I 
X 

Cement 
Brand & Type Est. Amt. Tons (Mg) 

Fine Aggregate 
Coarse Aggregate 

C 
O 
N 
C 
R 
E 
T 
E 

R 
E 
A 
D 
Y 
M 
I 
X 

Plant Name 

Cement 
Brand & Type Est. Amt. Tons (Mg) 

Fine Aggregate 
Coarse Aggregate 

C 
O 
N 
C 
R 
E 
T 
E 

R 
E 
A 
D 
Y 
M 
I 
X 

Plant Name 

Cement 
Brand & Type Est. Amt. Tons (Mg) 

Fine Aggregate 
Coarse Aggregate 

FLY ASH 
Brand & Type Est. Amt. Tons (Mg) 

BAR STEEL REINFORCEMENT (Pavt.) 
P 
I 
P 
E 

Concrete 

Metal 

STEEL BEAM GUARD 

WOOD POSTS (Treated) 

(ADDITIONAL LISTINGS ON BACK)
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BAR STEEL REINFORCEMENT (Bridge) 
BAR STEEL REINFORCEMENT 
(Bridge, Coated) 
STRUCTURAL STEEL (Bridge) 

FORGINGS (Bridge) 

CASTINGS (Bridge) 

RAILING (Bridge) 

LUMBER & TIMBER (Treated) 

TIMBER PILING (Treated) 

STEEL PILING 

GEOTEXTILES 

OTHER MATERIALS 
Prestressed Girder, Pavement Marking 
Materials, Fencing, etc. DEALER AND/OR SOURCE 
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➨ Sub-contractors cannot start work until the Project Engineer has a "Request to Sublet" for
them approved by Contract Compliance Specialist.  (This includes 2nd, 3rd tiers, etc.)

PROCESS: 
 Contractor submits request to Contract Compliance Specialist.
 Contract Compliance Specialist approves and sends copies to the Project Engineer and

the contractor.
 The Project Engineer enters in Field Manager.
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Please complete the form and return to the appropriate NCR Contracts Specialist. 
Project Information 

Project ID Title 

Highway Limits 

County (check all that apply) 
Adams Florence Forest Green Lake Iron Langlade 
Lincoln Marathon Marquette Menominee Oneida Portage 
Price Shawano Vilas Waupaca Waushara Wood 
Other Counties (list additional) 

Project Team Contractor Information 

Engineer Contractor 

Manager Email Address 

Supervisor Materials Coordinator* 

Designer *The contractor’s material coordinator is required to attend the pre-con.
Preconstruction Meeting Information 

Date 
Location 

Time 

Distribution list Rhinelander Wisconsin Rapids 

Additional applicable attendees (check all that apply) 
DNR Liaison Sheriff State Patrol City Engineer 
Highway Commissioner Railroad Coordinator Director of Public Works 
Central Office support requested 
Mayor(s) (Name, City of) 

Chairperson(s) (Name, Town of) 
Village President(s) (Name, Village of) 
Large Businesses 
Citizens Groups 
Others 
Utility sheet attached 
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DELETE YELLOW HIGHLIGHTED AREAS PRIOR TO MEETING: 
- Complete as much information as possible before the Preconstruction Meeting.
- Remove all sections that are not applicable to your project prior to the meeting.
- Add notes as necessary prior to meeting.

Project I.D.: Federal Project I.D.: 

Highway: Project Title: 

County: 

Meeting Location: Meeting Date: 

CONTRACT: 
• Contractor:
• Contract Amount:
• Contract Execution Date:
• Contract Time:

PROSECUTION AND PROGRESS: 
• Proposed schedule: See handout.

o Proposed start date:
o Anticipated completion date:

• Anticipated hours of work:
• Special contract schedule requirements:
• Proposed start work notice date:
• Weekly coordination meeting time:
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PROJECT PERSONNEL: 
Line of Communication (Associated Levels of Decision Making) 

WisDOT Contractor 
Project Engineer Foreman 

Name  Name  

Phone  Phone  

Cell  Cell  

Email  Email  

Project Manager Superintendent 
Name  Name  

Phone  Phone  

Cell  Cell  

Email  Email  

Project Development Supervisor Superintendent 
Name  Name  

Phone  Phone  

Cell  Cell  

Email  Email  

Project Development Chief Contractors Main Office 
Name  Name  

Phone  Phone  

Cell  Cell  

Email  Email  
 
Contractor’s 24-Hour Contact: 
Cell Phone Number: 

 
SUB-CONTRACTORS: 
Sublet requests are required for ALL TIERS of subcontractors per 108.1 of the Standard Specifications 
for Highway and Structure Construction (truck owner/operators are the only exception). 

 
Proposed Sub-Contractor Type of Work 

 

1. 
 

2. 
 

3. 
 

4. 
 

5. 
 

6. 
 

7. 

33



FIELD OFFICE: 
• The field office must be fully operational before the project starts. 

 
• The field office information: 

 
o Field office telephone number: 
o Field office fax number: 
o Date the field office will be ready for use: 
o Address/location: 

 
RIGHT-OF-WAY, SURVEY, & LANDMARKS: 

• Was R/W purchased? 
 

• Are there R/W commitments? 
 

• Comply with section 107.11 of the Standard Specification, protecting and restoring property 
regarding mailboxes, fire numbers, or local street signing. 

 
• It is the contractor’s responsibility to protect all landmarks and property pins. 

 
• The Project Engineer will log the R/W posts/pins before and after construction. The contractor is 

responsible for replacing any that are found missing after construction. 
o The Project Engineer will provide the “As Staked R/W Documentation” spreadsheet to 

the contractor at least two weeks prior to work start. 
o Contractor is to verify and return to the Project Engineer prior to work start. 

• Other surveying items: 
o Perpetuation of Section Corners 
o Perpetuation of Property Monuments 
o Right-of-Way Staking 
o Control Monuments (U.S.G.S., N.G.S., H.A.R.N., Height Modernization, and County 

Densification) 
o Research and locate the existing property monuments. 

UTILITIES: 
1. 

 
2. 

 
3. 

 
4. 

 
5. 

 
6. 

 
(Note: Utility representatives may leave at this point.) 
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RAILROAD ITEMS: 
• The contractor shall provide evidence of insurance coverage as soon as possible. No work 

shall begin prior to the railroad company’s approval of this insurance. The Project Engineer 
shall forward a copy of the approved insurance binder or policy to the Regional Railroad 
Coordinator. 

 
• The contractor shall hold a meeting with the Project Engineer and the railroad company 

regarding the RR Checklist (Pantry software) before work begins. The checklist has been 
developed to help the Project Engineer talk about railroad related issues with the contractors 
and railroad companies. 

o Date of meeting: 
 
LABOR COMPLIANCE: 

• Are there additions or corrections to the sub-contractors? 
 

• Where do you plan on placing the wage board? 
 

• See handout. 
TRAFFIC CONTROL: 

• All flaggers must provide certification documentation to the engineer before flagging. 
 

• Traffic control devices must be properly maintained 24 hours a day. A person who will be on 
call to perform these duties during off hours, weekends, and holidays shall be designated at the 
time the initial traffic control devices are installed. The person's name and telephone number 
will be furnished by the prime contractor to the Project Engineer, local law enforcement 
agencies, and the County Highway Department. 

 
o The prime contractor is responsible for assuring the maintenance is done. 
o The prime has given maintenance responsibility to: 

 Contact Person: 
 Location: 

 

Regular Work Hours Off Hours 
 Office Phone Number: 
 Cell Phone Number: 
 Pager Phone Number: 

 
• Emergency contact for temporary signals: 

 

• How will local access be maintained during construction: 
 

• Any signs removed by the contractor must be properly stored and protected from damage. Any 
traffic control signs removed by the contractor must be immediately replaced when work 
requiring their removal is complete. 

 
• Stop signs shall be functional at all times. Stop signs shall only be down when a flagman is 

present to control traffic. Temporary stop signs shall be mounted on a post or barricade – signs 
not allowed in barrels. 

• Before any roads are closed, it is the responsibility of the prime contractor to contact: 
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o Local law enforcement agencies, local fire department, postal service, ambulance 
service, and school bus service. 

o Contractor to provide documentation to Project Engineer of contacts made prior to road 
closures. 

 
• The Project Engineer is responsible for entering traffic impediment data in the Lane Closure 

System (LCS). Contractor is to notify the project Engineer a minimum of 2 weeks prior to traffic 
impact or as noted in the special provisions. 

 
• Turning signs away from roadway (parallel with road) are not allowed as they are not 

crashworthy. 
 
HAUL ROADS: 

• Subsection 107.2 of the Standard Specifications: 
o Notify the engineer in writing at least 3 business days before hauling materials over a 

public road or street not a part of the state highway system. 
o Haul roads must be logged with the Project Engineer before and after their use. The 

County Highway Commissioner or Town Chairman are encouraged to accompany when 
the roads are logged. 

 
Anticipated Haul Roads: Owner: 

 

1. 
 

2. 
 

3. 
 

• Do you anticipate that any load limits or access problems will affect your haul roads? 
EROSION CONTROL: 

• Contractor's contact responsible for installation and maintenance of erosion control measures: 
o Contractor: 
o Office phone number: 
o Cell phone number: 
o Fax number: 

 
• Erosion control implementation plan (ECIP): 

o The ECIP must be followed throughout construction. 
o ECIP amendment is required for any changes to construction operations not originally 

included in the approved ECIP. Work shall not begin until amendment(s) is/are 
approved. 

o Pits, quarries, and waste areas: 
 If noncommercial pits, have the archeological survey requests been submitted? 

• Approval date: 
• If not, anticipated date of submittal: 

 All erosion control measures must be installed prior to opening site. Final 
restoration must be shown in the ECIP. Any changes will require an ECIP 
amendment. 

o ECIP approval date: 
--OR-- 

o ECIP anticipated approval date: 
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• Dewatering 
o Any dewatering activities must be included in the ECIP. 
o Use WDNR Technical Standard 1061 as guide: 

http://dnr.wi.gov/runoff/stormwater/techstds.htm 
o Project Engineer to notify Region Stormwater Engineer when dewatering begins. 

 
• Special erosion control contract provisions: 

 
• Unresolved erosion control issues: 

ARMY CORP OF ENGINEERS 404 PERMIT AND DNR COMMITMENTS: 
• Is an ACOE 404 Permit required? 

o If yes, has it been acquired? 
 

• The contractor is responsible for obtaining a 404 permit for impacts to wetlands and waterways 
not included in the Departments permit. 

o Are changes to the 404 permit anticipated? 
• Prohibited discharges to wetlands or waterways: 

o Wisconsin Administrative Code (Trans401) requires a notification of a prohibited 
discharge to the DNR within 24 hours of learning of a prohibited discharge. Contractor 
must notify the Project Engineer or Project Manager who will contact the WisDOT 
Regional Stormwater and Erosion Control Engineer, WDNR liaison, and Army Corps of 
Engineers. 

 
• Special DNR environmental commitments: 

MATERIALS: 
• The Source of Materials Form was/will be sent to the contractor on: 

o Date received from contractor: 
o If not, anticipated date of submittal: 

• The Project Testing Guide was/will be sent to the contractor on: 
 

• Project materials representative 
o WisDOT 
 Name: 
 Phone: 
 HTCP Materials Coordinator Certification Number: 

o Contractor 
 Name: 
 Phone: 
 HTCP Materials Coordinator Certification Number: 

 
• QMP Requirements 

o Has the Quality Control Plan been submitted for: 
 Subgrade? Date: If not, anticipated date: 
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 Base Aggregate? Date: If not, anticipated date: 
 HMA Pavement? Date: If not, anticipated date: 
 Concrete Pavement? Date: If not, anticipated date: 
 Ride? Date: If not, anticipated date: 
 Concrete Structures? Date: If not, anticipated date: 
 Concrete Ancillary Date: If not, anticipated date: 

 

o QV concrete test cylinders must be broken by a qualified lab other than the lab 
conducting the QC tests. (WisDOT Regional Lab typically should be utilized for QV 
testing.) 

 
o On QMP items the Independent Assurance Specialist (IAS) will conduct Independent 

Assurance (IA) testing on the QC testing as well as the verification testing. 
 The IAS will issue a report of his findings. Two copies will be given to the Project 

Engineer for his administration and distribution. One of these copies will be 
forwarded to the contractor for his administration and distribution to involved 
individuals, subcontractors and consultants. 

 

• Buy America 
o All steel and iron materials permanently incorporated in this project shall be domestic 

products and all manufacturing and coating processes for these materials must have 
occurred within the U.S. 

o Certifications must indicate that the material meets Buy America requirements. 
OTHER SPECIAL PROVISIONS: 

• List and discuss unique special provisions in the contract: 
 

• Are there any questions regarding ASP 6?: 
CONTRACT ADMINISTRATION: 

• For working day contracts: Contractor and Project Engineer to review and agree on charged 
working days each week. 

 
• Timely Decision Making: An effort that began in 2014 to further expand on communications 

between contractors and WisDOT. The manual is located on WisDOT’s HCCI site under 
Technical Manuals – Contractor needs to work with Project Engineer for using process. 

 
• Contract modifications are to be approved before the work is performed, including cost and 

additional contract time. 
 

• Completion of DQI (who and when): 
 

• Final acceptance of this project will be made by: 
 

• Final quantities shall be confirmed within 30 days of receipt of the semi-final estimate as 
specified in Section 109.7 of the Standard Specifications. 

 
GENERAL DISCUSSION: 

• List any miscellaneous items for discussion: 
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ACTION ITEMS REQUIRED BEFORE WORK CAN BEGIN: 
• Contractor 

o List items that need to be completed by contractor: 
 

• WisDOT 
o Notify Region Communications Manager of construction start date. 
o Inform the Contracts Specialist when it is time to send the Notice to Start letter. 
o Submit Lane Closure System Information. 
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➨ Required on ALL contracts unless the start date is specified in the Special Provisions. 
 

➨ Gives the contractor authority to be on our property. 
 

➨ Contract MUST be executed prior to Notice to Proceed. 
 

➨ Defines when time starts. 
 
PROCESS: 
 
 Project Engineer requests the letter from the Contracts Specialist in an e-mail with the 

two dates required in the letter.  This letter is not to be done by the Project Engineer. 
 

 The Contracts Specialist drafts the letter, obtains signatures and distributes the Notice to 
Proceed. 

40



 

➨ Gives the contractor authority to be on our property. 
➨ Contract MUST be executed prior to the Conditional Notice to Proceed. 
➨ Only the items specified are authorized for work.  
 

 
PROCESS: 
 
 Project Engineer requests the letter from the Contracts Specialist in an e-mail with the 

start date and permitted items.  This letter is not to be done by the Project Engineer. 
 

 The Contracts Specialist drafts the letter, obtains signatures and distributes the 
Conditional Notice to Proceed. 

41



REQUEST TO ADD A PROJECT-CATEGORY TO AN EXISTING CONTRACT 
PLANNING CCO 

 
Requested By:  Date:  

 

Existing Contract ID  
Existing Project ID  

 

New Project 
Title  
Termini  
Hwy  
County  

 
New Category 
Number  
Description  
Funding  
Dollar Amount to be 
Encumbered  

 
Please provide one or two statements for the following: 

Justification:  
 

 
Proposed Improvement:  

 
 
 

To be completed by Planning 
Date Approved  
New Project ID Assigned  
Schedule Date  
Other Action Taken  
Central Project File Number  
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➨ Used to stop work and/or time during the construction season. 
 

➨ Used to stop work and/or time on a carryover project that was not intended to be a 
carryover project when the delay was not the fault of the contractor. 

 
PROCESS: 
 
 Project Engineer requests the letter from the Contracts Specialist in an e-mail with the 

date required in the letter.  This letter is not to be done by the Project Engineer. 
 

 The Contracts Specialist drafts the letter, obtains signatures and distributes the Notice to 
Suspend. 
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➨ Required on ALL contracts that have been suspended, unless time to resume is 
specified in the Special Provisions 

➨ Gives the contractor authority to be on our property. 
➨ Defines when time starts. 
 
PROCESS: 
 
 Project Engineer requests the letter from the Contracts Specialist in an e-mail with the 

date required in the letter.  This letter is not to be done by the Project Engineer. 
 

 The Contracts Specialist drafts the letter, obtains signatures and distributes the Notice to 
Resume 
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FINAL CONSTRUCTION CHECKLIST 
Instructions: 

NC Region is in the process of going digital.  The expectation is that all files will be submitted 
electronically via BOX, with originals submitted in the project’s physical finals box. Some items will no 
longer require a paper copy to be submitted.  

Save all items in the project file’s appropriate BOX folders. If multiple project IDs, items should be saved 
in the lowest project ID file folder 

NCR-Projects-State/Local>Construction>Project ID>Finals>Folders 

All original items are to be turned in with the project’s physical finals box 

Reminder: LPA – Local Public Agency: Provide necessary copies to the agency. 

Key: 

*Indicates an if applicable items: ☒Check box and provide date

 Indicates items to be distributed by the Contracts Specialist

Item required before final acceptance can be made, and final estimate can be approved

Complete form and save in BOX under the project file’s FINALS, Review Forms folder 
(NCR-Projects-State/Local>Construction>Project ID>Finals>ReviewForms) 

Notify Contracts Specialist 
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FINAL CONSTRUCTION CHECKLIST

February 2021 

DOCUMENT DATE 

Received contractor’s required releases (Borrow pits, waste sites, stockpile sites, and 
haul    roads) ....................................................................................................................... 

 DQI  –  One  for  each project......................................................................................... 

☐ LOCAL  PROJECT: Copy  sent to LPA .......................................................................... 

Temporary construction directional signs installed by businesses have been removed by 
the    businesses  .................................................................................................................. 

☐ Partial   Acceptance  Letter* ........................................................................................... 

Applicable personnel contacted for the Final Punch List walk through: 
Project  Manager .......................... 

Maintenance................................ 

Structures .................................... 

Ancillary  Structures...................... 

Local  Municipality ........................ 

Contractor  ................................... 

Punch List given to contractor by Project Engineer  ........................................................... 

Report of production items completed http://wisdot-productivity.engr.wisc.edu/ ........... 

MRS (Materials Reporting System Data): 
(QMP Concrete Structure and/or pavement for Incentive / Disincentive) 

Entered by Contractor.................. 

Approved by Project Engineer ...... 

Post-Construction TMP Evaluation sent to Design PM with request to closeout TMP........ 

Explanation of Variations for items that vary ± 5% or more .............................................. 

☐ LOCAL  PROJECT: Copy  sent to LPA* ........................................................................ 

 Region office  review  of project records ...................................................................... 
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 Disposition of Exceptions from Regional Office Review  completed ............................. 

 Report of Contractor’s Performance for  Prime and Subcontractors ............................ 

 Project Teams’ Evaluation of the Contractor (DT2510  Prime only).............................. 

 Region Survey:
 ☐Location of Elevation of Bridge  Benchmarks* ................................................... 

 ☐Verify the Right-of-Way points are monumented on new right-of-way, PLE’s,
TLE’s, and construction easements after construction Document on the “As
Staked R/W Documentation” spreadsheet in the gray box*  ................................. 

 ☐Tie sheets  for  perpetuated  section corners* .................................................... 

 ☐ Property monument location map* (When Research and Locate Existing
Property Monuments  SPV.0105.xx is used)  .......................................................... 

 Original CO Bridge  Box Link Region Ancillary Structures:
 ☐Accepted design drawing  for design/build retaining wall/noise wall* ............... 

 ☐Accepted design drawing  for  sign bridge* ........................................................ 

 ☐Sign  Bridge Anchor  Rod Record* ...................................................................... 

 ☐Ancillary Structures Pre-Installation Verification Test of High Strength Bolts*
(DT2322) ...................................................................................................................................................... 

 Original CO Bridge  Box Link Region Structures:
 ☐Pile  Driving  Data* (DT1924)............................................................................... 

 ☐Piling  Record*  (DT1315) ................................................................................... 

 ☐Bridge  Vertical  Clearance Worksheet*.............................................................. 

 ☐Sign Bridge Vertical Clearance Worksheet* (Sign Structure or Traffic Signal
Monotube)     .......................................................................................................... 

 ☐ Elastomeric Expansion Device Installation Data Sheet* ................................... 

 BPD Chief
 ☐Beamguard/Guardrail  Post  Data* ..................................................................... 

 Region Transportation Planner by January 1st
 ☐Curb  Ramp  Compliance* .................................................................................. 
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 Region Pavement Marking & CO Pavement Marking
 ☐Odometer  Log for Locating  No Passing Zones* ................................................. 

☐ Notification sent to SPO Maintenance Contact of temporary erosion control items (silt
fence, erosion bales, etc.) remaining, and anticipated removal date for county forces*.... 

As-Built Plans: PDF file created in Adobe Acrobat Professional with changes in red 
submitted to the WisDOT BOX site. Send the Records Coordinator an e-mail stating that 
you have submitted your  as-built plan file. ....................................................................... 

☐ Structure  plans  per  CMM 1-65.14.1*...................................................................... 

☐ PDF file created in Adobe Acrobat Professional with changes in red sent to the
maintainer of the highway if it is other than WisDOT*................................................ 

☐ Local  Project:  Copy  sent to LPA*............................................................................. 

Semi-final estimate sent to the contractor by the Contracts Specialist per request of the 
Project    Engineer ............................................................................................................... 

Semi-final  estimate  returned from  contractor .................................................................. 

Subcontractor’s Final Payment and Retainage Certified received...................................... 

☐ WPDES General Permit Notice of Termination Date* ................................................... 

Payroll Clear Date entered by Contract Compliance  Specialist .......................................... 

Final Acceptance Letter sent to the contractor by the Contracts Specialist per request of 
the Project Engineer and approval of Project Manager ..................................................... 

Completion Certificate sent to the contractor by the Contracts Specialist per request of 
the Project Engineer and approval of Project Manager ..................................................... 
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➨    Sent upon the contractor’s request. 
 

➨    Can be sent for the total project, or a geographical section of a project. 
 

➨    All bid items must be completed for the area being partially accepted. 
 

➨    Relieves the contractor of maintenance responsibility ONLY. 
 

➨    Places maintenance responsibility on the owner of the road. 
 

➨    Does not relieve contractor of responsibility for defective work or damages. 
 

PROCESS: 
 Project Engineer requests the letter from the Contracts Specialist in an e-mail with the 

date required in the letter.  This letter is not to be done by the Project Engineer. 
 

 The Contracts Specialist drafts the letter, obtains signatures and distributes the Partial 
Acceptance Letter. 
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➨ The final Punch List is given to the contractor: 
a) as soon as the project is substantially complete. 
b) after all lanes of traffic are open on a finished surface. 
c) after all signage and traffic control devices are in place and operating. 
d) after all drainage, erosion control, excavation, and embankments are completed. 
e) all safety appurtenances are completed. 

 

➨ The punch-list includes: 
a) clean up work and minor corrective work.  Work is to be completed within 5 business days. 
b) ALL required documentation.  Documents are to be submitted within 15 business days. 

   
PROCESS: 
 Project Engineer prepares the Punch List: (See example in NCR Specific Pantry folder.) 

o Identify the project ID, project title, highway, county, contractor and that this is the final Punch List. 
o List the work to be completed and missing documentation. 
o Write the date given to the contractor and put a copy in the project records. 
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Examples: 
 
1) Haul Road Releases: List those not received. 
 
2) Materials Certifications: List those not submitted. 
 
3) Epoxy Paint Proving Period: Identify end date. 
 
4) Seeding placed after October 1st: List date of review for acceptance. 
 
5) Disposal Site Releases: List those not received. 
 
6) Borrow Pit Releases: List those not received. 
 
7) R/W is Monumented with Pipe and Marker Posts: Complete spreadsheet. 
 
8) Silt Fence: To be removed or arrangements have been made to remove. 
 
9) DQI: Prime Contractor's Foreman's participation in rating. 
 
10) Items specific to your project that are not completed: List them. 
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PROCESS: 
 Project Engineer completes in FieldManager for prime contractor and all subcontractors (including 2nd

tier, 3rd tier, etc.) and signs as “Project Engineer”.
 Project Engineer turns in the reports with their finals boxes.
 The Contracts Specialist distributes to the Project Manager and Supervisor for additional comments

and signatures.
 Project Manager returns to the Contracts Specialist.
 The Contracts Specialist mails the original report to the prime contractor or the subcontractor being

evaluated.  A copy of the reports are filed in the Construction Project Files.
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Wisconsin Department of Transportation PAGE 0 
PRINTED 12/20/18 

CONTID : 20191111111 

CONTRACT VOUCHER SUMMARY 

VOUCHER NUMBER : 0007. 
AREA OFFICE : NC PAY PERIOD : 01/20/19 

DESCRIPTION 

LOCATION 

Saxon - Hurley, WCL Railroad Bridge B-26-0011 

USH 002, Iron County 

("' 
CONTRACTOR 

WI 54956 

IRS NUMBER 

SURETY CO 

CONSTRUCTION CO., INC. 
CONSTRUCTION CO., INC. 599 Bondow Drive 

Neenah 

111111111

FIDELITY & DEPOSIT COMPANY OF MARYLAND 

PROJECTS: 
PCN 

* 1111-11-11
FEDERAL/STATE PROJECT NUMBER 

WISC 2019000 
DESCRIPTION 
Saxon - Hurley 

* - PROJECT WITH PAYMENT VOUCHER. THIS PERIOD

CURRENT CONTRACT AMOUNT 
AWARDED CONTRACT AMOUNT 
PERCENT WORK COMPLETE 
FUNDS AVAILABLE 

$ 

$ 

$ 

924,406.66 
925,073.41 

96.88 
28,867.28 

P!..EAS2 SiGN f4ND R�TURN WITHIN 30

DAYS TO: 

Jennifer Trudeau 
Wiscons·n Department of Transportation

51 o N. Harson Lake Road

Rhinelander, WI 54501

If a signed copy is not received in 30

day3 we 1,vill process tha fine.I estimate.

PARTICIPATING 
NON-PARTICIPATING 
TOTAL EARNINGS 
MATERIAL ALLOWANCE 
GROSS EARNINGS 
RETAINAGE 
SECURITIES ENCUMBERED 
NET EARNINGS 
LIQUIDATED DAMAGES 
PAYMENT ADJUSTMENT 1 
PAYMENT ADJUSTMENT 2 
PAYMENT ADJUSTMENT 3 
AMOUNT DUE 
OTHER ADJUSTMENTS 

"'"r l T,E='

$ 

PAYMENT 

TIME CHARGED 
TIME ALLOWED 
PERCENT TIME 

LET 
AWARDED 
CONTRACT EXECUTED 
NOTICE TO PROCEED 
WORK BEGAN 
TIME STOPPED 
ACCEPTED 

COUNTIES: 
Iron 

TO DATE 

895,539.38 
O.OQ

895,539.38 
0.00 

895,539.38 
11,563.42 

0.00 
883,975.96 

0.00 
0.00 
0.00 
0.00 

883,975.96 
0.00 

$ 

$ 

SPEC YR : 03 

63 DAYS 
75 Working Day 

84.00 

09/12/17 
09/15/17 
10/18/17 
04/16/18 
04/20/18 
07/27/18 

THIS PERIOD 

6,292.50 
0.00 

6,292.50 
0.00 

6,292.50 
0.00 
0.00 

6,292.50 
0.00 
0.00 
0.00 
0.00 

6,292.50 
0.00 

6,292.50 

Accepted '(Or Contractor by:

l�ame:-----------------

Ti'l\e:--�-------Date:-----
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➨ Sent to the contractor with the semi-final estimate.

PROCESS: 
 The Contracts Specialist sends to the contractor with the semi-final estimate.  This

document must be signed and returned for the Final Estimate to be processed.
 The Contracts Specialist distributes and notifies Project Manager and Project Engineer

when signed document is received.
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➨ Final Acceptance is sent:
• upon completion of all work.
• submission and approval of ALL records.
• semi-final estimate is final per 109.7.

PROCESS: 
 Project Engineer requests the letter from the Contracts Specialist in an e-mail with the

two dates required in the letter.  This letter is not to be done by the Project Engineer.
 The Contracts Specialist drafts the letter, obtains signatures and distributes the Final

Acceptance.
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➨ Sent to the Bonding Company, whom then releases the contractor from their bond.

➨ Done in conjunction with the Final Estimate.
PROCESS: 
 Project Engineer requests the Completion Certificate from the Contracts Specialist
 The Contracts Specialist obtains signatures and distributes.
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Design Quality Index Report 
 

North Central region guidance for filling out the DQI: 
 
Fill out remarks and comments narratives for ALL factors as outlined on the following pages. 
Comments must be included for all applicable factors even if the rating number is favorable. The DQI 
comments are intended to provide the design team with feedback to improve future designs. 
Comments should include both positive and constructive criticism. Positive feedback helps identify 
things that are working and should be perpetuated in future design. The bullets in the comment boxes 
are guidance for typical items to cover but should not be considered all inclusive. 
 
Include a printout of the DQI in the finals packet. The construction project manager and supervisor will 
add their own comments at the end of the report and sign it during the finals review process.  
 
Contract specialist will make a copy of the signed DQI and the final Explanation of Variation report and 
provide to the design project manager. The design project manager will provide that information to the 
design team as appropriate. That could include other functional areas depending on the comments 
made in the DQI (TSS, OPS, BOS, etc.) 
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Design Quality Index Report 
 

 
Contract ID  Project ID Federal ID Hwy #  

Region NC   Route #  
County   Road System  

Total Factor Score  Number of Factors Rated  Project Index  
Date of Evaluation  Construction on Time  Project Cost  

Inhouse Design Group  Consultant Design Firm  
Raters  Other  

 
Remarks 

• Contract Mod items not covered below 

•  

1 = Major problems, not constructable without major plan or design changes 

2 = Major to moderate construction problems, moderate design or plan changes  

3 = Moderate problems, constructable, minor design or plan changes 

4 = Moderate to minor construction problems, minor to no design or plan changes 

5 = Minor construction problems, no plan or design changes 6 = Minor to no 

construction problems 

7 = No construction problems 

 

Factor Rate Comments 

Right of Way (adequate to construct) 

 

 • Adequate room to construct 

• Correlation or R/W sheets with plan sheets 

 

Horizontal Alignment(fit) 

 

 

 • Electronic files 

• Controls, ties, diagrams 

• Fit field conditions 

 

Vertical Alignment (fit and drainage) 

 

 • Electronic files 

• Controls, ties, diagrams 

• Fit field conditions 

 

Earthwork 

 

 • Cross section accuracy and adequacy 

• Original and final section correlation 

• Match points 

• Ditch grades 

• Balance points, shrinkage estimates 

 
Work Zone Traffic Control Plans 

 
 • Completeness of plans 

Erosion Control Plans 

 

 • What worked 

• What didn’t work 

• Items missing 

 

Construction Staging  • What worked 

• What didn’t work 

 

Utility Coordination 
 

 • Problems encountered 

Special Provisions 

 

 • Suggested changes for future projects 

• Were restrictions clear and enforceable 
 

Consistency between plans and special provisions 

 

 •  

Drainage 

 
 • Adequacy of structures, sizing, location, length 

• Fit existing field conditions 
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Design Quality Index Report 
 

Quantities 

 
 • Accuracy and general completeness 

• Total estimate corresponds to misc breakdown 

 
Contract Time 

 
 • Adequacy of contract time 

Structures AVG.  
Plans accurate and complete 

 
 •  

Soils information and Foundation Details 

 
 •  

Utility information accurate && complete 

 
 •  

Special Provisions clear and concise 

 
 •  

Ease of assembly and construction 
 

 •  

Survey 
 

 • Completeness of data provided 

• Was information readily available 

• Fit compared to existing 

 
Soils 
 

 • Represent actual field conditions 

 

 

 

Region construction project manager and supervisors will comment and sign off on the paper copy of the DQI that is included 
in the finals review packet. 
 
Region in-house designers are to receive a copy of the signed DQIs and the final version of the Explanation of Variation 
report.  
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RECORD KEEPING 
General Documentation of Measurement and Payment 
Source documents must be clearly understood to be the original document recording the 
information for the bid item being paid for.  If the original document is computer generated, then 
“Field Entry” must be commented for each entry to indicate that it is the original entry.  “All Field 
Entries,” with the author’s initials, for the page is acceptable. 
Source documents must contain the project ID, bid item, specific location, quantity placed, and 
the date.  Additionally, the document must enable the reader to recreate the measurement from 
the description of the measured item. 
Records are to be checked by a second person to verify that the transfer of numbers and 
computations are correct.  The checker should verify the correct method of measurement was 
used and that the Standard Specifications and CMM were followed properly.  Each individual 
entry that the checker verifies is to have a “tick matrix” by it to indicate that the entry is correct.  
The checker must initial and date each page that is checked. 
Engineer’s Diary 
The engineer's diary is primarily a record of all the daily work performed and the performance of 
the contractor and subcontractors. It is also a record of many other significant, contract-related 
matters. This diary is one of the most important of all the required records and should be written 
so that project activities and status on any given day will be clear to any present day or future 
reader. The following information should be included for every day of the week, including 
weekends, whether the contractor is working or not. 

1. Weather conditions and temperature range. 
2. Contractor’s work force and equipment. Describe inefficient operations and poorly 

maintained equipment. 
3. Description of construction activity. Include locations and approximate quantities. 
4. Controlling item of work.  
5. Percent of delay. Report to the nearest ½ working day on the controlling item and the 

reason for the delay such as weather, utility conflicts, or inadequate prosecution by the 
contractor. See Standard Specification 108.9.2.2 for information on charging hours. 

6. Suspensions and resumptions of contractor operations. Causes and dates should be 
recorded. 

7. Utility operations: report on their progress, conflicts with contractor operations and any 
resulting delays, and quality of workmanship as it affects the project. 

8. Summary of significant conversations. Include orders to the contractor, directions and 
advice from WisDOT supervisor, personal discussions with FHWA representatives, 
property owners, local officials, and utility and railroad representatives. 

9. Time, date, and names of WisDOT personnel visiting a consultant managed project 
10. Reports of meetings and conferences. Record request made, and sources of dispute 

and decisions made. 



11. Unusual or materially different physical working conditions from those expected under 
the contract. Record all significant information about the working conditions, progress of 
work, work force, equipment, and materials that would be of value should the contractor 
file claims for extra compensation. 

12. Significant information on other work operations if not recorded in a separate field 
Inspection diary.  For instance, when a separate grade inspector’s diary is not kept the 
information should be entered in the engineer's diary to provide a record of grading 
performance and compaction achievement. When concrete and asphaltic plant 
inspection or job control sampling and testing is performed only on a random basis the 
method of acceptance must be documented by the appropriate diary entry unless a 
Report of Field Inspection of Material is used. The entry should be made in a section of 
the diary reserved for these types of entries to allow quick access for review. 

13. Major discrepancies in the plans or contract. Necessary changes and subsequent 
actions taken to correct the situation should be recorded. 

14. Prior approvals from the region for contract change orders. Note the date of approval, 
person granting approval, and summary of work involved. Note also any special 
conditions related to the approval. 

 
The front cover of the diary is to be uniquely numbered and list the title, “Project Diary,” Project 
ID, and project description as shown in attachment 5.2.  The diary should be turned into the 
region office with project records upon completion of the contract work. 
 
Refer to CMM 1-60.1 Engineer's Diary for more information. 
 
Inspector’s Diary 
A detailed inspection diary is to be kept for each work operation.  This diary should 
clearly document all activities related to the item of inspection.  It may be used later by 
persons not on the project, or as official documentation in any future disputes or claims 
resolutions.  
 
Incorrect entries should be lined out, with a single line through them, not erased, so that they 
are still legible.  The correction is to be initialed by the author.  
 
The following information is to be recorded each day of the work operation.  

1. Weather and roadway conditions  
2. Contractor forces, equipment, materials used, and hours worked.  
3. Detailed description of work, including location, sizes, quantities, and methods.  
4. Percent of delays, reasons for the delays, and subsequent corrections by the contractor.  
5. Inspection checks, tests, and samplings.  
6. Time, date, and names of WisDOT personnel visiting a consultant managed project. 
7. Instruction from WisDOT representatives.  

https://wisconsindot.gov/rdwy/cmm/cm-01-60.pdf#cm1-60.1


8. Instructions given to the contractor.  
9. Requests from the contractor and disposition of those requests.  
10. Contact with property owners, utilities, the public, and others 
11. Contractor compliance / noncompliance with specifications. 
12. Initials of inspector making the entry. 

 
Inspector’s diaries are to be uniquely numbered on the front cover.  The dairy cover is to also 
list the Project ID, the short description, and the item being inspected, shown in attachment 
5.3.1. 
 
All inspectors of this item are to be listed on the inside of the front cover, attachment 5.3.2. 
 
Examples of an Inspector’s Diary Entries can be seen in attachment 5.3.3. 
 
Measured Quantity 
Most items are measured and/or counted. Measurements are recorded in the source documents 
(Inspector’s Diaries, plant books, survey books, etc.).  Measurements and/or counts are entered 
in the Item Record Account (IRA) in Field Manager.  Attachments 5.4.1, 5.4.2, 5.4.3, and 5.4.4 
are examples of acceptable documentation to pay a measured quantity.  Attachment 5.4.1 is the 
NCR preferred method of documentation. 
Example: Project has item 416.0610 Drilled Tie Bars.  Before the concrete pour, the contractor 
drills and inserts tie bars into the existing concrete that they are matching.  At the end of the day 
the project staff turns in a measured quantity of 14 tie bars.  The engineer enters into the IDR a 
quantity of 14 and references the supporting documentation.  
Common Errors: 

• Engineer enters the 14 tie bars as a direct entry. 
 

• Engineer enters the 14 tie bars and references the supporting documentation without 
giving the page number, or it is necessary to add entries from several pages making it 
difficult to follow. 

 
• Pages are not in sequential order.  

 
• Supporting documentation is not behind the item. 

 
Estimated Quantity/Zero Out Quantity 
The project engineer may pay on an item before the project staff has had the opportunity to 
measure the item or before the item is completed, (e.g. concrete pavement). When the engineer 
pays the contractor before having a measured quantity then the payment to the contractor is on 
an estimated quantity. 
After the item has been measured, the previously estimated quantity is zeroed out and the 
measured quantity is entered. This is done even if the measured quantity is the same as the 



estimated quantity to document that it was the measured quantity. When the measured quantity 
is entered, the remarks should refer to the supporting documentation. Attachments 5.5.1 and 
5.5.2 are examples of acceptable documentation to zero out an estimated quantity and pay for 
the measured quantity. Attachment 5.5.1 is the NCR preferred method of documentation. 
Example: Project engineer pays an estimated quantity of 6,700.0 S.Y. of Concrete Pavement 9-
INCH the week of paving.  At some point the engineer gets a measured quantity of 8,021.6 S.Y. 
The project engineer enters -6,700 S.Y., which zeros out the item quantity. Then the engineer 
enters a measured quantity totaling 8,021.6 S.Y.   
Common Error: 

• Project engineer pays an estimated quantity, of 9,000 S.Y. of Concrete Pavement 9-
INCH. At some point the engineer gets a measured quantity of 8,021.6 S.Y.  The 
engineer enters in the IDR remarks that he is zeroing out the quantity but enters -978.4 
S.Y. instead of -9,000 S.Y.  Instead of zeroing out the quantity, as in the example above, 
the engineer subtracted -978.4 S.Y., which gave him his measured quantity, of 8,021.6 
S.Y. 

Direct Entry 
A direct entry is made to the IDR when there is no source document possible, and no 
measurement is required.  There are very few bid items that can be paid using a direct entry. 
Listed below are a few more examples of items that are acceptable for direct entry. 

• 108.4300 RBC Progress Schedule 
 

• 108.4400 CPM Progress Schedule 
 

• 213.0100 Finishing Roadway (Project) 
 

• 619.1000 Mobilization 
 

• 643.0100 Traffic Control (Project) 
Attachment 5.6.1 and 5.6.2 are examples of acceptable documentation to pay for a direct entry.  
Attachment 5.6.1 is the NCR preferred method of documentation. 

 
Example:  Bid Item 642.5201 Field Office.  Once it has been observed that the field office has 
been delivered and is operational a direct entry can be made in the IRA for payment. 
Common Error: 

• Item # 650.9910 Construction Staking Supplemental Control:  Would not be an item paid 
as direct entry. Before payment project engineer needs to have the survey notes. You 
can use the notes as your supporting documentation. This would include all survey 
items. 

Item Not Used 
There may be an item that was not used on the project. When an item is not used, the project 
engineer enters a zero quantity in Field Manager. 



It may be advantageous to write a contract modification to remove the bid item from the 
contract.  This would be done when the cost of the eliminated item would affect the contract 
price significantly in relation to Standard Specification 108.4.2.4 and future contract 
modifications. 
Attachments 5.7.1 and 5.7.2 are examples of acceptable documentation to show a quantity of 
zero entered, and in the Remarks column it states, ‘Item not used.’  Attachment 5.7.1 is the 
NCR preferred method of documentation. 



201223432. Plover - Waupaca, Portage County Line to 

Foxfire Drive; Waupc1cc1 County; G991 00 73, WISC 

20J2 234; 5TH 54, 4 610 Miles; Gase, Milling, Asphalt 

Pavement, Pulverize and Relay, B am Guard, Signs, and 

Pavement Markings. B.R. Amon & Sons, Inc 

RECORD KEEPING Attachment 5.2
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201223432. Plover - Waupaca, Portage County Line to 

Foxfire Drive; Waupaca County; 6991-00-73, WISC 

2012 234; STH 54; 4.610 Miles; Base, Milling. Asphalt 

Pav ment, Pulverize and Relay, Beam Guard, Signs, and 

Pavement Markings. B.R. Amon & Sons, Inc 

RECORD KEEPING Attachment 5.3.1
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RECORD KEEPING Attachment 5.3.2
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Authorized Quantity 
18.000 

Documentation 
Attention 
No 

Projects And Categories 

Item Description 
DRILLED TIE BARS 

Authorized Amount 
144.00 

Item History to Date 

Quantity Placed 
28.000 

Item Code 
416.0610 

Quantity Paid 
28.000 

Prop. Line 
0270 

Unit 
EACH 

Type 
Ori inal Item 

Quantity Unpaid 
0.000 

5/16/201211:30AM 

FieldManager 4. 7a 

Unit Price 
8.00000 

Item Completed 
Yes 

I Project lcatg 
Category I Proj. Authorized I Pending 

I
Quantity Quantity Quantity 

Project Description Description Line Quantity 1 Changes Placed Paid Unpaid 
6998-02-75 POST RD, VILLAGE WHITING, 0010 ROADWAY 0140 18.001 0.001 28.00C 28.00C 0.000 

MCDILL POND - CN RR I

Contractors 

Contractor Remarks 
MUSSON BROS., INC. 

SOMMERS CONSTRUCTION CO., INC. 

Posting 

IDR Seq Quantity 

I 
Bkdn Entry 

Date lnsp. No Project Catg Contractor Posted Location ID Date Attn Remarks 
7/13/2011 RF 1 6998-02-75 0010 SOMMERS 14.000076+40 SB 7/14/2011 No See IRA page 416.0610 for more information. 

CONSTRUCTION 
�O., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 14.00C 376+40 NB 10/4/2011 No iSee IRA page 416.0610 for more information. 
�ONSTRUCTION 
CO., INC. 

Contract: 20110412020 DRILLED TIE BARS Page 1 of2 

RECORD KEEPING Attachment 5.4.1
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Wisconsin Department of Transportation 

Payment 

Est Estimate 
No Date Project Category 

4 7/15/2011 6998-02-75 0010 

8 10/5/2011 6998-02-75 0010 

Notes 

Plan error. 

Contract: 20110412020 

Item History to Date 

Voucher Quantity Dollar 
Number Paid Value 

4 14.00C 

8 14.00C 

28.000 

DRILLED TIE BARS 

112.00 

112.00 

$224.00 

5/16/2012 11 :30 AM 

FieldManager 4. 7a 

Page 2 of 2 
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Item Number: 416.0610 Item: Drilled Tie Bars
County: Portage NameofRoad: Minnesota Ave.
Computed by: Entered by:

Date Station Rt I Lt Quantity

,ln/11 IL/..,,,,,,-

<x1lr�..l11 IL// 

----

/ �) 
-

\. /f- ,--
L, / 

Unit: EACH
Plan Quantity: /8 

Checked by: Group Code: 0010

Quantity to Date IDRDate Estimate Number

11-- 1/1�lt1 113/ 

ZR/ q/�0/11 "if� 

� 

� A-u1 ,,..J( � 

\./ d . .,,,-,--
V 

--
-

416.0610 

State of Wisconsin/ Department ofTran.rportation 

!Page: 416.0610
Project I.D. 6998-02-75
Highway: Bus 51

Remarks

- . 

See. ,1_ •~ C"\[w, "lf.l..() ,v, .. Z..<-2� ✓ ;r,-..,, 
V 

i:-,,,, f'o,,i:,U:,Q_ Qi._,,. it2..o Doi '-/9 - ::,'7:7 �·t:-
V 
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Authorized Quantity 
18.000 

Documentation 
Attention 
No 

Projects And Categories 

Item Description 
DRILLED TIE BARS 

Authorized Amount 
144.00 

Item History to Date 

Quantity Placed 
28.000 

Item Code 
416.0610 

Quantity Paid 
28.000 

Prop. Line 
0270 

Unit 
EACH 

Type 
Ori inal Item 

Quantity Unpaid 
0.000 

5/8/2012 9:40 AM 

FieldManager 4.7a 

Unit Price 
8.00000 

Item Completed 
Yes 

Project Category Proj. Authorized I Pending Quantity Quantity Quantity
Project Description Catg Description Line Quantity , Changes Placed Paid Unpaid 

6998-02-75 �OST RD, VILLAGE WHITING, 0010 ROADWAY 0140 18.001 0.0OC 28.000 28.000 0.00C 
CDILL POND - CN RR 

Contractors 

Contractor Remarks 
'MUSSON BROS., INC. 

�OMMERS CONSTRUCTION CO., INC. 

Posting 

IDR Seq Quantity Bkdn Entry 
Date lnsp. No Project Catg Contractor Posted Location ID Date Attn Remarks 

7/13/2011 RF 1 6998-02-75 0010 !SOMMERS 14.000376+40 SB 7/14/2011 No !See Item History to Date supporting 
CONSTRUCTION 
CO., INC. 

,:locumentation page 426.0610.1 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 14.00C 376+40 NB 10/4/2011 No See Item History to Date supporting 
CONSTRUCTION documentation page 426.0610.2 
CO., INC. 

Contract: 20110412020 DRILLED TIE BARS Page 1 of2 

RECORD KEEPING Attachment 5.4.3
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Wisconsin Department of Transportation 

Payment 

Est Estimate 
No Date Project Category 

4 7/15/2011 6998-02-75 0010 

8 10/5/2011 6998-02-75 0010 

Notes 

Contract: 20110412020 

Item History to Date 

Voucher Quantity Dollar 
Number Paid Value 

4 14.00( 

8 14.00C 

28.00( 

DRILLED TIE BARS 

112.0( 

112.0C 

$224.0C 

5/8/2012 9:40 AM 

FieldManager 4.7a 

j 

Page 2 of 2 
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ITEM: D�1u..f...? ne s��

ITEM#: 41lo. 0t.:,1O

CATEGORY: 0\0

ENTERED BY: Tl,,.,.L...

CHECKED BY: e_S( 

DATE LOCATION 

w-2.n- ,t 37ln +: 40 

Rev 1/21/11 

:s .1 
f 

PROJECT I.D. 

ROADWAY 

DESCRIPTION 

COUNTY 

EACH 

EACH 

14/ 

TOTAL 

Each.xlsx 
Each 

&<Jvi-oz-7s-

Posr /?.IJ/6t!S s·; 

lvt,;_,Alf So"i>!I- A1/l. 

f'o.emo£ 

SUBTOTAL REMARKS 

0.0 

MJm.l. ;"d 

. 

. 

0 

i4/ 0.0 EACH

41iii. o�to. I 
Page No. ____ _ 
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ITEM: 1)e..t� Tit€.. B�> 

ITEM#: 41(Q, OfvlO 

CATEGORY: 010 
ENTERED BY: 

tYYJL 

CHECKED BY: tv,f 

DATE LOCATION 

'ir-13-·r I 37& -t d/, 

Rev 1/21/11 

PROJECT 1.D. 

ROADWAY 

DESCRIPTION 

COUNTY 

EACH 

EACH 

1,/. 

TOTAL 

Each.xlsx 

Each 

& q � r ✓ 07- -1 -r-

fos� �--0

;ti I ,Jrf fr1/z' 

fp,./-Ay 

SUBTOTAL REMARKS 

0.0 

1/,A IH.4-rz:£ 

"S"1""tV.£ z_ 

. 

. .. � 
·� 

11 0.0 EACH
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Authorized Quantity 

18.000 

Documentation 

Attention 

0 

Projects And Categories 

Project 

Item Description 

DRILLED TIE BARS 

Authorized Amount 

144.00 

Item History to Date 

Quantity Placed 

28.000 

Category Proj. 

Item Code 

416.0610 

Quantity Paid 

28.000 

Authorized Pending 

Prop. Line 

0270 

Unit 

EACH 

Type 

Ori inal Item 

Quantity Unpaid 

0.000 

5/812012 9:46 AM 

FieldManager 4.7a 

Unit Price 

8.00000 

Item Completed 

Yes 

Quantity Quantity Quantity 
Project Description Catg Description Line Quantity Changes Placed Paid Unpaid 

6998-02-75 POST RD, VILLAGE WHITING, 0010 ROADWAY 0140 18.000 O.OOC 28.00( 28.00C 0.000 
MCDILL POND - CN RR 

Contractors 

Contractor Remarks 

MUSSON BROS., INC. 

!SOMMERS CONSTRUCTION CO., INC. 

Posting 

IDR Seq Quantity Bkdn Entry 
Date lnsp. No Project Catg Contractor Posted Location ID Date Attn Remarks 

7/13/2011 RF 1 6998-02-75 0010 SOMMERS 14.000 �76+40 SB 7/14/2011 No �ee Concrete Diary# 2.0, pages 25-26. 
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 14.000 �76+40 NB 10/4/2011 No �ee Concrete Diary# 2.0, pages 49-50. 
CONSTRUCTION 
CO., INC. 

Contract: 20110412020 DRILLED TIE BARS Page 1 of 2 

RECORD KEEPING Attachment 5.4.4
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Wisconsin Department of Transportation 

Payment 

Est Estimate 
No Date 

4 7/15/2011 

8 10/5/2011 

Notes 

Planerrm.--

Project 

6998-02-75 

6998-02-75 

Contract: 20110412020 

Category 

0010 

0010 

Item History to Date 

Voucher Quantity Dollar 
Number Paid Value 

4 14.00C 

8 14.00C 

28.OOC

DRILLED TIE BARS 

112.0C 

112.0C 

$224.00 

5/8/2012 9:46 AM 

FieldManager 4. ?a 

Page 2 of 2 
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Item History to Date 

Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Item Description 

CONCRETE PAVEMENT 9-INCH 

Authorized Quantity 

8,070.000 

Documentation 

Attention 

No 

Projects And Categories 

Project 
Project Description 

Authorized Amount 

266,310.00 

Catg 

Quantity Placed 

8,021.600 

Category Proj. 
Description Line 

Item Code 

415.0090 

Quantity Paid 

8,021.600 

Authorized Pending 
Quantity Changes 

Prop. Line 

0240 

Quantity 
Placed 

Unit 

SY 

Type 

Ori inal Item 

5/8/2012 3:29 PM 

FieldManager 4. 7a 

Unit Price 

33.00000 

Quantity Unpaid 

0.000 

Item Completed 

Yes 

I Quantity Quantity 
Paid Unpaid 

6998-02-75 POST RD, VILLAGE WHITING, 0010 �OADWAY 0120 8,070.000 0.000 8,021.60( 8,021.60( 0.000 
MCDILL POND - CN RR 

Contractors 

Contractor Remarks 

MUSSON BROS., INC. 

SOMMERS CONSTRUCTION CO., INC. 

Contract: 20110412020 CONCRETE PAVEMENT 9-INCH Page 1 of 2 

RECORD KEEPING Attachment 5.5.1

88



Wisconsin Department of Transportation 

Posting 

IDR Seq 
Date lnsp. No Project Catg Contractor 

7/13/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

8/17/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
�O., INC. 

Payment 

Est Estimate Voucher 
No Date Project Category Number 

4 7/15/2011 6998-02-75 0010 4 

6 8/17/2011 6998-02-75 0010 6 

8 10/5/2011 6998-02-75 0010 8 

Notes 

Contract: 20110412020

Item History to Date 

Quantity 
Posted Location 

4,000.000Project 

2,700.000Stage 2 

-6, 700.000Project 

5,761. 700Project 

2,259.900'Project 

Quantity 
Paid 

4,000.00C 

2,700.00C 

1,321.60( 

8,021.600 

Bkdn Entry 
ID Date 

7/14/2011 

8/17/2011 

10/4/2011 

10/4/2011 

10/4/2011 

Dollar 
Value 

132,000.0C 

89,100.0C 

43,612.8( 

$264, 712.SC 

CONCRETE PAVEMENT 9-INCH 

Attn 

No 

No 

No 

No 

No 

Remarks 

l=STIMATE ONLY 

Estimate only 

Zero Out Qty 

5/8/2012 3:29 PM 

FieldManager 4. 7a 

See IRA page 415.0090 for more information. 

See IRA page 415.0090 for more information. 

Page 2 of 2 
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ItemNumber: 415.0090 
County: Portage 
Computed by: 

Date Station 

7/;::1/11 

<i/11/ II 

11/?I)( II 
q{ �ol u 
cr l'),ol u 

Item: Concrete Pavement 9 - Inch 
NamcofRoad: Minnesota Ave. 
Entered by: 

Rt I Lt 

"---

Quantity 

�tJL'O/ 

Z,oo 

-l:,70() 

s-1&1, 7./

d)S9. q/

� � I - /) 
I 1,l(VP

/)I
_/ ------
,--

Checked by: 

Quantity to Date 

1/0Q6/ 

/.o7oo 

0 

57v/7/ 

8o�l. (o ✓

----- / 

_,_ 11/J:J-
()(1 O "' 

(/ 
v� 

_. 

Unit: SY 

Plan Quantity: 8l Y)D 
Group Code: 0010 

IDRDate Estimate Number 

7/t.Sk, t/3/ 
q In I u #0, 

°I ho/ ti -ff&-
qJ�/4, .#k 

c, lsc>/11 �fr 

--- � 

I -
t lJ/ / 

/ 

/ 
✓ 

415.0090 

State of Wisconsin I Department of Transportation 

!Page: 415.0090
Project I.D. 6998-02-75 
Highway: Bus 51 

Remarks 

87'/nt.,471!: 6N�f/ ./ 7'11-"

ES·,,-� otJL.:·I _,, e,F 

2-erC) Ovl Q+<....
<7 

S:.7a :te� rv. L/ I�- 6 oC;o • I,/ .a ,c

(o, 
�d 

T�/J 0� 
'0 

L/1�-()0 'Jt7 ·d. ✓"""-=
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ITEM LEGEfC> 
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ltEW DESCRIPTION 

CONCRETE PAVEMENT 9 -INCH 

0 

� 
....

� 
- "'
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pt\,<-� fn+,,,;L 

A- � /)So, ( S,'i,

+ I, \\b°\,8'

2 259 .1 s r.JI • 
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nu, LEGEHl 

415.0090 � 

2 

o· ta· 10· 40' 

sculiiiMii-,., 

J77 

ITEM OESCAJPTION 

CONCRETE PlVEloENT 9·INCH 

PROJECT NUMBER: 6998-02-75/78 HWY:POST ROAD/BUS 51 COUNTY: PORTAGE ITEM 415,0090 CONCRETE PAVEMENT 9-INCH SHEET E 

�--[ NAM£.: h\.o-l\p-ojK�\6921�754\lilll.eod\ll\.dro,,1ng,\,hefi\$\.l5elllll.ConcP ..... n .. 2.dgn 
8ATct4PRWTSMEiT 2 Cl 9 
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PlOl DA1£: "l/2'!/21111 
PLOT TMt: '=1866 � 

Pl.QI SCALE: l:6J.IU82 

4/5 ., 0010- 2-92



Item History to Date 

Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Authorized Quantity 

8,070.000 

Documentation 

Attention 

No 

Item Description 

CONCRETE PAVEMENT 9-INCH 

Authorized Amount 

266,310.00 

Projects And Categories 

Quantity Placed 

8,021.600 

Project Category Proj. 
Project Description Catg Description Line 

6998-02-75 POST RD, VILLAGE WHITING, 0010 ROADWAY 0120 
MCDILL POND - CN RR 

Contractors 

Contractor 

'MUSSON BROS., INC. 

pOMMERS CONSTRUCTION CO., INC. 

5/8/2012 1:37 PM 

FieldManager 4.7a 

Item Code Prop. Line Unit Type Unit Price 

33.00000 415.0090 0240 SY Ori inal Item 

Quantity Paid 

8,021.600 

Authorized Pending 
Quantity Changes 

8,070.000 0.000 

Remarks 

Quantity 
Placed 

Quantity Unpaid 

0.000 

Quantity 
Paid 

8,021.60C 8,021.60C 

Item Completed 

Yes 

Quantity 
Unpaid 

0.000 

Contract: 20110412020 CONCRETE PAVEMENT 9-INCH Page 1 of 2 

RECORD KEEPING Attachment 5.5.2
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Wisconsin Department of Transportation 

Posting 

IDR Seq 
Date lnsp. No Project Catg Contractor 

7/13/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

8/17/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

9/29/2011 RF 1 6998-02-75 0010 SOMMERS 
CONSTRUCTION 
CO., INC. 

Payment 

Est Estimate Voucher 

No Date Project Category Number 

4 7/15/2011 6998-02-75 0010 4 

6 8/17/2011 6998-02-75 0010 6 

8 10/5/2011 6998-02-75 0010 8 

Notes 

Contract: 20110412020 

Item History to Date 

Quantity Bkdn Entry 
Posted Location ID Date 

4,000.000 Project 7/14/2011 

2,700.000 �tage 2 8/17/2011 

-6,700.000 Project 10/4/2011 

5,761.700Project 10/4/2011 

I 
2,259.90

r
roject 10/4/2011 

Quantity Dollar 
Paid Value 

4,000.00C 132,000.0C 

2,700.000 89,100.0C 

1,321.60( 43,612.8( 

8,021.60( $264,712.80 

CONCRETE PAVEMENT 9-INCH 

Attn 

No 

No 

No 

No 

Remarks 

ESTIMATE ONLY 

J=stimate only 

Zero Out Qty 

See Item History to date supporting 
documentation page 415.0090.1 

5/8/2012 1:37 PM 

FieldManager 4. 7a 

No See Item History to Date supporting 

1
ocumentation page 415.0090.2 

Page 2 of 2 
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Item Description 

Item History to Date 

Type 

5/16/2012 3:05 PM 

FieldManager 4.7a 

TRAFFIC CONTROL PROJEC 01. 6998-02-75 

Item Code 

643.0100 

Prop. Line 

0930 

Unit 

EACH Ori inal Item 

Unit Price 

6,000.00000 

Authorized Quantity 

1.000 

Documentation 

Attention 

No 

Projects And Categories 

Project 
Project Description 

Authorized Amount 

6,000.00 

Catgl 

Quantity Placed 

1.000 

Category Proj. 
Description Line 

6998-02-75 POST RD, VILLAGE WHITING, 0010 rOADWAY 0410 
MCDILL POND - CN RR 

Contractors 

Quantity Paid 

1.000 

Authorized Pending 
Quantity Changes 

1.000 0.000 

Quantity 
Placed 

Quantity Unpaid 

0.000 

Quantity 
Paid 

1.00C 1.00C 

Item Completed 

Yes 

Quantity 
Unpaid 

0.000 

Contractor Remarks 

MUSSON BROS., INC. 

BARRICADE FLASHER SERVICE, INC. 

Posting 

IDR Seq Quantity Bkdn Entry 
Date lnsp. No Project Catg Contractor Posted Location ID Date Attn Remarks 

6/13/2011 RF 1 6998-02-75 0010 BARRICADE 0.500Project 6/13/2011 No See IRA page 643.0100 for more information. 
!=LASHER SERVICE, 
NC. 

11/28/2011 RF 1 6998-02-75 0010 BARRICADE 0.500 Project 11/28/2011 No See IRA page 643.0100 for more information. 
!=LASHER SERVICE, 
NC. 

Contract: 20110412020 TRAFFIC CONTROL (PROJECT) 01. 6998-02-75 Page 1 of 2 

RECORD KEEPING Attachment 5.6.1
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Wisconsin Department of Transportation 

Payment 

Est Estimate 
No Date Project Category 

2 6/15/2011 6998-02-75 0010 

10 12/6/2011 6998-02-75 0010 

Notes 

Contract: 20110412020 

Voucher 
Number 

2 

10 

Item History to Date 

Quantity Dollar 
Paid Value 

0.50( 3,000.0C 

0.50( 3,000.0C 

1.OOC $6,000.00 

TRAFFIC CONTROL (PROJEC1) 01. 6998-02-75 

5/16/2012 3:05 PM 

FieldManager 4. 7a 

Page 2 of 2 
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, ' 

Item Number. 643.0100 Item: TRAFFIC CONTROL (PROJECT) Unit:EACH 
County: Portage NameofRoad: Minnesota Ave. Plan Quantity: j 
Computed by: �� Entered by: b� Checked by: Group Code: 0010 

Date Station Rt I Lt Quantity Quantity to Date IDRDate Estimate Number 

1,,,ftd2..0u ,S- .s �/13/2e11 -#,;;i.. 

,llvA(( -< I / II A-F/11 :#/0 
r 

-

----� � \ 

J,------
--

- I ) 
/ /; /}( J I / 

V I A�V l(UJ /
., 

/ A ,,,(/
/f V 

u 
II 

II ---------

.....__ V 

643.0100 

State of Wisconsin/ Department o(Transf)ortation 

!Page: 643.0100
Project I.D. 6998-02-75 
Highway: Bus 51 

Remarks 

P, r-�c.. +- GA-1--t. rv 

D/1-ecrbt� 
(/ 
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Item Description 

Item History to Date 

Type 

5/16/2012 3:28 PM 

FieldManager 4. ?a 

TRAFFIC CONTROL PROJEC 01. 6998-02-75 
Item Code 

643.0100 

Prop. Line 

0930 

Unit 

EACH Ori inal Item 

Unit Price 

6,000.00000 

Authorized Quantity 

1.000 

Documentation 

Attention 

No 

Projects And Categories 

Project 
Project Description 

Authorized Amount 

6,000.00 

Catg 

Quantity Placed 

1.000 

Category Proj. 
Description Line 

6998-02-75 POST RD, VILLAGE WHITING, 0010 ROADWAY 0410 
MCDILL POND - CN RR 

Contractors 

Quantity Paid 

1.000 

Authorized Pending 
Quantity Changes 

1.00C 0.00C 

I Quantity 
Placed 

Quantity Unpaid 

0.000 

Quantity 
Paid 

1.000 1.000 

Contractor Remarks 

MUSSON BROS., INC. 

BARRICADE FLASHER SERVICE, INC. 

Posting 

IDR Seq Quantity Bkdn Entry 
Date lnsp. No Project Catg Contractor Posted Location ID Date Attn Remarks 

6/13/2011 RF 1 6998-02-75 0010 aARRICADE 
!:LASHER SERVICE, 

0.500 Project 6/13/2011 No Direct Entry 

NC. 

11/28/2011 RF 1 6998-02-75 0010 aARRICADE 0.50
r

roject 11/28/2011 No Direct Entry 
!=LASHER SERVICE, 
NC. 

Contract: 20110412020 TRAFFIC CONTROL (PROJECT) 01. 6998-02-75 

Item Completed 

Yes 

Quantity 
Unpaid 

0.00C 

Page 1 of 2 

RECORD KEEPING Attachment 5.6.2
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Wisconsin Department of Transportation 

Payment 

Est Estimate 
No Date Project Category 

2 6/15/2011 6998-02-75 0010 

10 12/6/2011 6998-02-75 0010 

Notes 

Contract: 20110412020 

Voucher 
Number 

2 

10 

Item History to Date 

Quantity Dollar 
Paid Value 

0.50( 3,000.0C 

0.50( 3,000.0C 

1.OOC $6,000.00 

TRAFFIC CONTROL (PROJECT) 01. 6998-02-75 

5/16/2012 3:28 PM 

FieldManager 4.7a 

Page 2 of 2 
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Authorized Quantity 
50.000 

Documentation 
Attention 
No 

Projects And Categories 

Project 

Item Description 
RIPRAP MEDIUM 

Authorized Amount 
2,500.00 

Item History to Date 

Quantity Placed 
0.000 

Category 

Item Code 
606.0200 

Quantity Paid 
0.000 

Pending 

Prop. Line 
0460 

Quantity 

Unit 
CY 

Type 
Ori inal Item 

Quantity Unpaid 
0.000 

5/8/2012 3:21 PM 

FieldManager 4.7a 

Unit Price 
50.00000 

Item Completed 
Yes 

Quantity Quantity 
Project I Description Catg Description 

Proj. 1 Authorized ILine Quantity Changes Placed Paid Unpaid 
6998-02-78 

6
osT RD, VILLAGE WHITING,
US 51 & MINNESOTA AVE 

'NTERSECTION 

Contractors 

MUSSON BROS., INC. 

Posting 

IDR 
Date 

11/28/2011 

Notes 

!iot used

Seq 
lnsp. No 
RF 1 

Contract: 20110412020

Contractor 

Project Catg 
6998-02-78 0010 

0010 ROADWAY CONSTRUCTION 0130 50.00
1 

o.ooc 0.000 0.000 o.ooc

I 

-

Remarks 

Quantity I Bkdn Entry 
Contractor Posted Location ID Date Attn Remarks 

�l!_SSON BROS., 0.00°iProject 11/28/2011 No l=or more information see IRA page 606.0200 

RIPRAP MEDIUM Page 1 of 1 

RECORD KEEPING Attachment 5.7.1
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Item Number: 606.0200 Item: RipRap Medium 
County: Portage NameofRoad: Minnesota Ave. 
Computed by: Entered by: 

Date Station Rt I Lt Quantity 

11/2-1/11 � 

/'1 A-

/ //_ ��1/ u( 
A

. 

I/ 

Unit CY 
Plan Quantity: -�n

Checked by: Group Code: 0010 

Quantity to Date IDRDate Estimate Number 

c:::> 11h2//I tt� 

------ -- ---
--

? ,1) V 
/ 

� 
-

(/ � 

606.0200 

State of Wiscotrsin / Deparlmetrt o[TranI/)orlation

!Page: 606.0200
Project I.D. 6998-02-78 
Highway: Bus 51 

Remarks 

T.bd'l ncd- U<::= r/ 
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Wisconsin Department of Transportation 

Contract: 20110412020, POST RD, VILLAGE WHITING 

Authorized Quantity 

50.000 

Documentation 

Attention 

�=i 

Projects And Categories 

Project 

Item Description 

RIPRAP MEDIUM 

Authorized Amount 

2,500.00 

Item History to Date 

Quantity Placed 

0.000 

Category Proj. 

Item Code 

606.0200 

Quantity Paid 

0.000 

Authorized Pending 

Prop. Line 

0460 

Quantity 

Unit 

CY 

Type 

Ori inal Item 

Quantity Unpaid 

0.000 

2/6/2013 2:52 PM 

FieldManager 4.8a 

Unit Price 

50.00000 

Item Completed 

Yes 

Quantity Quantity 
Project Description Catg Description Line Quantity Changes Placed Paid Unpaid 

6998-02-78 DOST RD, VILLAGE WHITING, 0010 ROADWAY CONSTRUCTION 0130 50.000 o.ooc 0.00C 0.00C o.ooa

BUS 51 & MINNESOTA AVE 
NTERSECTION 

Contractors 

Contractor Remarks 

MUSSON BROS., INC. 

Posting 

IDR Seq Quantity Bkdn Entry 
Date lnsp. No Project Catg Contractor Posted Location ID Date Attn Remarks 

11/28/2011 RF 1 6998-02-78 0010 MUSSON BROS., o.ooa Project 11/28/2011 No �tern not used 
NC. I' 

Notes 

Not used 

Contract: 20110412020 RIPRAP MEDIUM Page 1 of 1 

RECORD KEEPING Attachment 5.7.2
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Item Number: 606.0200 Item: RipRap Medium
County: Portage NameofRoad Minnesota Ave.
Computed by: Entered by:

Date Station Rt/ Lt Quantity

11/2,1/11 � 

,,,... 

/ }.,' A,,.// CJ{ 
A

-· 

I/ 
� 

Unit CY 

Plan Quantity: .sn

Checked by: Group Code: 0010

Quantity to Date IDRDate Estimate Number

c:::> 11b2//I �� 

-

----... ""' 

" 

C ,r) / 

� 
-

V � 

1_____.-

606.0200 

State of Wisconsin/ Department o{Transf)orlation 

IPage: 606.0200
Project I.D. 6998-02-7/5
Highway: Bus 51

Remarks

7.bm no-f- U<:,., r/ 
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Wisconsin Department of Transportation 

Contract Modification 

10/2/2019 8:05AM 

FleldManager 5.3c 

Contract:  

Cont. Mod. Revision Cont. Mod. Net Change Awarded Contract Amount 
Number Number Date 

4 10/2/2019 $0.00 $  

Route Entered By 

  

Contract Location 

 

Short Description 
Revise contract time. 

Description of Changes 
This work shall be in accordance with the State of Wisconsin, Department of Transportation, Standard Specifications for 
Highway and Structure Construction, 2019 Edition, the special provisions, and addendums of this contract. 

Original contract completion date is November 1, 2019. Revised contract completion date is November 22, 2019. 

Add an interim completion date of November 1, 2019, 01 site time for Project . If the contractor fails to complete 
all work prior to 12:01 AM November 2, 2019, the department will assess the contractor $1,540.00 interim liquidated damages 
for each calendar day that this work remains incomplete after 12:01 AM November 2, 2019. An entire calendar day will be 
charged for any period of time within a calendar day that this work remains incomplete beyond 12:01 AM. 

Add an interim completion date of November 1, 2019, 02 site time for Project . If the contractor fails to complete 
all work prior to 12:01 AM November 2, 2019, the department will assess the contractor $1,540.00 interim liquidated damages 
for each calendar day that this work remains incomplete after 12:01 AM November 2, 2019. An entire calendar day will be 
charged for any period of time within a calendar day that this work remains incomplete beyond 12:01 AM. 

Add an interim completion date of November 8, 2019, 03 site time for Project . If the contractor fails to complete 
the Stage 2 deck overlay, approach overlays, and protective surface treatment applied prior to 12:01 AM November 9, 2019, 
the department will assess the contractor $1,540.00 interim liquidated damages for each calendar day that this work remains 
incomplete after 12:01 AM November 9, 2019. An entire calendar day will be charged for any period of time within a calendar 
day that this work remains incomplete beyond 12:01 AM. 

Time Extensions 

Site Site Description 

00 Completion Date • November 1, 2019 

Reason: Ml 

Contract:  

Site Type 

Completion Date 

Original Compl. Additional New Comp!. 
Date/Days No. of Days Date/Days 

11/1/2019 11/22/2019 

Cont. Mod.: 4 Page 1 of 2 
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Contract Modification 

Wisconsin Department of Transportation 

Prepared By A"�T'edBy � 
 

Signa�Signature Date 

Recommended By Prime Contractor 

 
Signature Date Signature 

FEDERAL PARTICIPATION -ACTION BY F.H.W.A. 

_Approved _Not Eligible 

-

See Letter Dated (Signature) 

Contract:  Cont. Mod.: 4 

10/2/2019 8:05AM 

FieldManager 5.3c 

 
Date 

 
Date 

(Date) 

Page 2 of 2 
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CONTRACT ID:  CONTRACT MODIFICATION NO: 4 
CMJ NO: 4 

PROJECT ID:  FEDERAL ID:  

HIGHWAY OR LOCAL ROAD:  COUNTY:  
 

PROJECT DESCRIPTION:  
 

MANAGING OFFICE: NCR-WR LOCAL PROGRAM: □
PRIOR APPROVAL REQUIRED: □ Yes f8J No (If yes, attach justification) 

Attach Contract Modification f8J Other Supporting Documentation Attached f8J 

1. Description & need for change:
A. Time Extension.
This time extension needs to be incorporated into the  project. The plan showed to mill off
1.5 inches of the existing approach concrete, which the subcontractor did. During the dry run of the
finishing machine for the overlay pours, it was discovered that we could not achieve a minimum depth
of 1.5 inches for the pour due to the existing crown line between the Inside and outside lanes. It was
decided that we should Just perform the bridge overlay while we survey and come up with a plan for
what to do at the approaches. The contractor requested a time extension because the approaches
were overlaid on Sept 13, while the deck had been overlaid on Sept 4. The contractor's original
schedule was based on plan quantities for deck preparation. At the end of Stage 1, they had
completed 150% of plan quantity for Type 1 deck preparation and 172% of plan quantity for Type 2
deck preparation; it is anticipated that there will be similar quantity overruns for Type 1 and Type 2
deck preparation in Stage 2. Considering the time needed to survey and plan for what to clo with the
appoaches and the quanity overruns, the 3 week time extension is reasonable for the contractor to
complete the  project within the 2019 construction season.

2. Consequences if this Contract Modification is not approved:
1. The contractor would not have agreed to remobilize equipment back in to complete the Stage 1
approaches or they would have asked for additional money to accelerate the remaining work to
complete the project by the original completion date.

3. Alternatives considered:
A. Alternatives mentioned above.

4. Estimated cost:
A. No cost, time extension.

5. Justification of price:
A. N/A, contract time extension only.

6. Does this change affect the contract time? f8J Yes □ No 
Explanation for consideration of time: See above 
Additional Number of days: 21 New completion date: November 22, 2019 (project  
onlvl To be determined: 

7. Is this contract subject to Federal Oversight? f8J Yes □ No
If attached prior approval, enter date received from FHWA

IDatel 

CCO JUSTIFICATION #4_rev.docx 01/09/18 
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Date 

ject Manager/ Supervisor (If required) 
 

Date 

Approved ________________________ _ 
Section Chief (If required.) Date 

Approved ________________________ _ 
FHWA Date 

CCO JUSTIFICATION #4_rev.docx 01/09/18 
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6350‐07‐80 RR Flagging Reimbursement Review

Date  Normal Hrs Overtime Hrs. Regular Cost OT Cost Daily total Hrs confirmed by DOT

8/29/2016 8 4 1000 600 1600 Yes

9/6/2016 8 4 1000 600 1600 Yes

9/7/2016 8 2 1000 300 1300 Yes

9/13/2016 8 4 1000 600 1600 Yes

9/29/2016 8 5 1000 750 1750 Yes

9/30/2016 8 0 1000 0 1000 Yes

10/5/2016 8 5 1000 750 1750 Yes

10/6/2016 8 4.5 1000 675 1675 Yes

10/7/2016 8 4.5 1000 675 1675 Yes

10/10/2016 8 4.5 1000 675 1675 Yes

10/11/2016 8 4.5 1000 675 1675 Yes

10/12/2016 8 0.5 1000 75 1075 Yes

10/13/2016 8 4 1000 600 1600 Yes

10/17/2016 8 4 1000 600 1600 Yes

10/18/2016 8 4 1000 600 1600 Yes

10/19/2016 8 3.5 1000 525 1525 Yes

10/20/2016 8 1.5 1000 225 1225 Yes

10/24/2016 8 4.5 1000 675 1675 No, Work exclusively on 77‐ID working in the North Road Intersection.

10/25/2016 8 4.5 1000 675 1675 No, Work exclusively on 77‐ID working in the North Road Intersection.

10/26/2016 8 4 1000 600 1600 Yes, Records indicate no work was being done, unexpected inclement weather cancelled the days work

10/27/2016 8 3 1000 450 1450 Zenith Tech Parapet Repair.  Paid for on Con Mod #12 

10/28/2016 8 3 1000 450 1450 Zenith Tech Parapet Repair.  Paid for on Con Mod #12 

10/31/2016 8 3 1000 450 1450 Yes

11/1/2016 8 3 1000 450 1450 Zenith Tech Parapet Repair.  Paid for on Con Mod #12 

11/2/2016 8 3 1000 450 1450 Yes

11/3/2016 8 3 1000 450 1450 Yes

11/7/2016 8 4.5 1000 675 1675 Yes

11/8/2016 8 4.5 1000 675 1675 Yes

11/9/2016 8 7 1000 1050 2050 Yes

11/10/2016 8 4.5 1000 675 1675 Yes

11/11/2016 8 7 1000 1050 2050 Yes

11/11/2016 8 2 1000 300 1300 Used for Paving North Rd and other incidentals to 77‐ID 

11/14/2016 8 4.5 1000 675 1675 Yes

11/15/2016 8 4.5 1000 675 1675 Yes

11/16/2016 8 4.5 1000 675 1675 Yes

11/17/2016 8 2.5 1000 375 1375 Yes

11/18/2016 8 2.5 1000 375 1375 Yes

11/28/2016 8 2.5 1000 375 1375 Yes

11/29/2016 8 3.5 1000 525 1525 Yes

11/30/2016 8 3.5 1000 525 1525 Yes

12/1/2016 8 1.5 1000 225 1225 Yes

12/2/2016 8 1.5 1000 225 1225 Yes

12/5/2016 8 3 1000 450 1450 Yes

12/6/2016 8 3.5 1000 525 1525 Yes

12/7/2016 8 3.5 1000 525 1525 Yes

12/8/2016 8 0.5 1000 75 1075 Yes

4/18/2017 8 3.5 1000 525 1525 Yes

4/24/2017 8 3.5 1000 525 1525 Flagger used for Pipe Liners, Costs incidental to the 77‐ID

4/25/2017 8 0.5 1000 75 1075 Yes

4/26/2017 8 2.5 1000 375 1375 Yes

4/27/2017 8 3.5 1000 525 1525 Yes

4/28/2017 8 3.5 1000 525 1525 Yes

5/1/2017 8 3.5 1000 525 1525 Yes

5/8/2017 8 3.5 1000 525 1525 Yes

5/9/2017 8 3.5 1000 525 1525 Yes

5/10/2017 8 3.5 1000 525 1525 Yes

5/18/2017 8 3.5 1000 525 1525 Yes, Records indicate no work was being done, inclement weather

5/25/2017 8 2 1000 300 1300 Yes

5/26/2017 8 3.5 1000 525 1525 Yes

5/30/2017 8 3.5 1000 525 1525 Yes

6/7/2017 8 0 1000 0 1000
Yes, Work was done on the 77‐ID in front of AEW at STA 295+50 RT… This work was not originally planned 

recommend to pay full reimbursement

Totals   488 205 61,000.00$    30,750.00$   90,750.00$    

(10,525.00)$   Subtractions Due to Previous Reimbursement or Incidental Work to 77‐ID

80,225.00$     Amount to Be Split Between DOT/Contractor

40,112.50$     50:50 Split

1,000.00$       Work from 6/7/17 (Total not included in "Total Row", due to Full Re‐imbursement)

41,112.50$     Total Con Mod Value
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6350-07-80 Railroad Flagging

CN Invoice Date
REG 
HRS

 OT 
HRS 

 Total 
Hours 

 REG RATE  OT RATE  REG $  OT $  TOTAL  WDOT REG  WDOT OT  TOTAL WDOT 
 Contractor 

Total 
91252553 8/29/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            
91257392 9/6/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            

9/7/2016 8.00 2.00 10.00 125.000$    150.000$    1,000.00    300.00       1,300.00$         500.00$            150.00$            650.00$            650.00$            
9/13/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            
9/29/2016 8.00 5.00 13.00 125.000$    150.000$    1,000.00    750.00       1,750.00$         500.00$            375.00$            875.00$            875.00$            
9/30/2016 8.00 0.00 8.00 125.000$    150.000$    1,000.00    -              1,000.00$         500.00$            -$                   500.00$            500.00$            

91264526 10/5/2016 8.00 5.00 13.00 125.000$    150.000$    1,000.00    750.00       1,750.00$         500.00$            375.00$            875.00$            875.00$            
10/6/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
10/7/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            

10/10/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
10/11/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
10/12/2016 8.00 0.50 8.50 125.000$    150.000$    1,000.00    75.00         1,075.00$         500.00$            37.50$               537.50$            537.50$            
10/13/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            
10/17/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            
10/18/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            
10/19/2016 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
10/20/2016 8.00 1.50 9.50 125.000$    150.000$    1,000.00    225.00       1,225.00$         500.00$            112.50$            612.50$            612.50$            
10/24/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
10/25/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
10/26/2016 8.00 4.00 12.00 125.000$    150.000$    1,000.00    600.00       1,600.00$         500.00$            300.00$            800.00$            800.00$            
10/31/2016 8.00 3.00 11.00 125.000$    150.000$    1,000.00    450.00       1,450.00$         500.00$            225.00$            725.00$            725.00$            

91269566 11/2/2016 8.00 3.00 11.00 125.000$    150.000$    1,000.00    450.00       1,450.00$         500.00$            225.00$            725.00$            725.00$            
11/3/2016 8.00 3.00 11.00 125.000$    150.000$    1,000.00    450.00       1,450.00$         500.00$            225.00$            725.00$            725.00$            
11/7/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
11/8/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
11/9/2016 8.00 7.00 15.00 125.000$    150.000$    1,000.00    1,050.00    2,050.00$         500.00$            525.00$            1,025.00$         1,025.00$         

11/10/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
11/11/2016 8.00 7.00 15.00 125.000$    150.000$    1,000.00    1,050.00    2,050.00$         500.00$            525.00$            1,025.00$         1,025.00$         
11/11/2016 8.00 2.00 10.00 125.000$    150.000$    1,000.00    300.00       1,300.00$         500.00$            150.00$            650.00$            650.00$            
11/14/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
11/15/2016 8.00 4.50 12.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            

91275562 11/16/2016 8.00 4.50 9.50 125.000$    150.000$    1,000.00    675.00       1,675.00$         500.00$            337.50$            837.50$            837.50$            
11/17/2016 8.00 2.50 9.50 125.000$    150.000$    1,000.00    375.00       1,375.00$         500.00$            187.50$            687.50$            687.50$            
11/18/2016 8.00 2.50 11.00 125.000$    150.000$    1,000.00    375.00       1,375.00$         500.00$            187.50$            687.50$            687.50$            
11/28/2016 8.00 2.50 11.50 125.000$    150.000$    1,000.00    375.00       1,375.00$         500.00$            187.50$            687.50$            687.50$            
11/29/2016 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
11/30/2016 8.00 3.50 8.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

12/1/2016 8.00 1.50 9.50 125.000$    150.000$    1,000.00    225.00       1,225.00$         500.00$            112.50$            612.50$            612.50$            
12/2/2016 8.00 1.50 9.50 125.000$    150.000$    1,000.00    225.00       1,225.00$         500.00$            112.50$            612.50$            612.50$            
12/5/2016 8.00 3.00 11.00 125.000$    150.000$    1,000.00    450.00       1,450.00$         500.00$            225.00$            725.00$            725.00$            
12/6/2016 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
12/7/2016 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

INFORMATION FROM CN INVOICES WIDOT AMOUNTS
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12/8/2016 8.00 0.50 8.50 125.000$    150.000$    1,000.00    75.00         1,075.00$         500.00$            37.50$               537.50$            537.50$            
91303465 4/18/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

4/24/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
4/25/2017 8.00 0.50 8.50 125.000$    150.000$    1,000.00    75.00         1,075.00$         500.00$            37.50$               537.50$            537.50$            
4/26/2017 8.00 2.50 10.50 125.000$    150.000$    1,000.00    375.00       1,375.00$         500.00$            187.50$            687.50$            687.50$            
4/27/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
4/28/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

91308248 5/1/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
5/8/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
5/9/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

5/10/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
91313215 5/18/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

5/25/2017 8.00 2.00 10.00 125.000$    150.000$    1,000.00    300.00       1,300.00$         500.00$            150.00$            650.00$            650.00$            
5/26/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            
5/30/2017 8.00 3.50 11.50 125.000$    150.000$    1,000.00    525.00       1,525.00$         500.00$            262.50$            762.50$            762.50$            

91313215 6/7/2017 8.00 0.00 8.00 125.000$    150.000$    1,000.00    -              1,000.00$         500.00$            -$                   500.00$            500.00$            

87,400.00$       43,700.00$       
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ACRONYM DEFINITIONS 
ASP – Additional Special Provisions 
BFI – Base Fuel Index 
BMP – Best Management Practices 
BPD – Bureau of Project Development 
BTS – Bureau of Technical Services 
CAS – Construction Administration System 
CCO – Contract Change Order/Contract Modification 
CFI – Current Fuel Index 
CMJ – Contract Modification Justification 
CMM – Construction and Materials Manual 
CS – Contract Specialist 
DNR – Department of Natural Resources 
ECIP – Erosion Control Implementation Plan 
FHWA – Federal Highway Administration 
FIT – Field Information System 
FIIPS – Financial Integrated Improvement Programming System 
HCCI - Highway Construction Contract Information 
IDR – Inspectors Daily Reports 
IHD – Item History Date 
LCS – Lane Closure System 
NCR – North Central Region 
PE – Project Engineer 
PCMS – Portable Changeable Message Sign 
PM – Project Manager 
POCI – Project of Corporate Interest 
PODI – Project of Division Interest 
PS – Project Supervisor 
RCCS – Region Contract Compliance Specialist 
RTE – Region Traffic Engineer 
RIMC – Region Incident Management Coordinator 
ROW – Right of Way 
SWECE – Storm Water Erosion Control Engineer 
TMC – Traffic Management Center 
USACE – Army Corps of Engineers 
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